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LAS MARKETPLACE MINISTRIES INC.

The undersigned incorporator, for the purpose of torming a Florida not-for-
profit corporation, hereby adopts the tollowing Articles ol Incorporation:

Article 1
The name of the corporation 1s:
LAS MARKLETPLACE MINISTRIES INC.

Article 11

The principal place of business address:

3023 TOWERMILIL LLANE
ORANGE PARK. FL.. 32073

The mailing address of the corporation is:

3023 TOWERMILL LANE
ORANGE PARK. FL.. 32073

Article IT1
The specitic purpose for which this corporation is organized is:

LAS MARKETPLACE MINISTRIES WILL SERVE THE COMMUNITIES IN
NORTH FLORIDA. THi HOMELESS, YOUTHS. NEEDY, ETC. WITH
OUTREACH, FOOD AND SERVICE.

Article IV
The manner in which directors are elected or appointed is:
AS PROVIDED FOR IN THE BYLAWS.

Article V

The name and Florida street address of the registered agent 1s:

[LORRIE A SARVER
3023 TOWERMILL LANE
ORANGE PARK, FL.. 32073

[ certify that T am tamihar with and accept the responsibilitics of
registered agent.

Registered Agent Signature:  LORRIE SARVER
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The name and address of the incorporator is: tscott

LLORRIE SARVER
3023 TOWERMILL LANE

ORANGE PARK, FLORIDA 32073

Electronic Signature of Incorporator:  [LORRIE SARVER

I am the incorporator submitting these Articles of Incorporation and atfinn that the facts stated herein are
true. I am aware that false information submitted in a document to the Department of Stale constitules a
third degree felonv as provided for in s.817.155, F.S. [ understand the requirement to file an annual report
between January st and May 1st in the calendar vear following formation of this corporatior: and every
vear thercafier to maintain "active” stafus.

Article VII
The nitial ofticer(s) and/or director(s) of the corporation 1s/are:

Tule: P

LORRIE SARVER

3023 TOWERMILL LANE
ORANGE PARK, FL. 320673
Title: VP

STEPHEN LEWIS

3023 TOWERMILL LANE
ORANGE PARK, FL.. 32073

Tatle: SEC
MONIQUE WHITE
7777 SPANISH OAKS DR
ORANGLE PARK, FL. 32221
Article VITI
The cltective date tor this corporation shall be:
11/01/2019
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INTRODUCTION

In order to accomplish God's purpose for us as a church. we need 1o know who we are and
what we are about. QOur ministry Constitution is our attempt at answering these questions. These
are not idle words. 1 hope vou will read them regularly and carefully. Each member of LAS
Marketplace Mimistries would do well 1o memorize at least the first paragraph of Article 11, the
statement of our nussion: "To be a dvhamic spiritual bodv empowered by the Holv Spirit to share
Jesus Christ with as many people as possible in our ministry, community, and throughout the
world." This mission may be summarized in our motto: "Growing in Christ, Caring tor Others."

Our Bylaws are the broad. general guidelines that we have agreed to follow as we trv o
carry out the work of the church. In the bylaws are qualiications for membership, a list of the
offices held. amnd our expectations of persons in these offices. Also, vou will find a list of the
ministry program organizations that we believe are vital to the carrving out of the Great Commission
as well as the ordinances we believe in. These and other subjects addressed in our Bylaws have 1o
do with the practical expression of what we believe a Outreach Ministry should be and do.

The Ministry Operations Manual explains the specific policies and procedures for carrving
out the ministrics of our outreach ministry, Four broad arcas are addressed: personnel. ministry
teams, finances, and ministry propertics.

The Apostle Paul exhorted the church at Corinth to "Let evervthing be done decently and in
order” (1 Corinthians 14:40). We believe that order and efficiency is a good reflection on our

Savior of wham it was said, "He does all things well."

LAS Marketplace Ministry
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3023 Towermill Lane
Orange Park, Florida 32073

CONSTITUTION AND BYLAWS

THE CONSTITUTION OF THE MINISTRY

PREAMBLE

We declare and establish this constitution to preserve and secure the principles of our faith, and govern the
body in an orderly manner consistent with the general principles common among the body of Christ. This
constitution will preserve the liberties of each individual ministry member and the freedom of action of this
body in its relation 1o other ministries.

ARTICLE . NAME

This body shall be known as the LAS MARKETPLACE MINISTRY OF ORANGE PARK, FLORIDA

ARTICLE Il. OBJECTIVES

> To be o dynuamic spirttual body empowered by the Holy Spirit to share Jesus Christ with as many
people as possible in our ministry, community, and throughout the world.

re To be a worshiping fellowship, experiencing an awareness of God, recognizing His person. and
responding in obedience to His leadership.

re To experience an increasingly meaningtul fellowship with God and fellow believers,

> To help prople experience a growing knowledge of God and man and their relationship to each
other.

e To be a ministry that ministers unselfishly to persons in our community and around the world in
Jesus' name.

e To be o ministry whose purpose is to be Christlike in our daily living by emphasizing total

commitment of lite, personality. and possessions 1o the lordship of Christ.

ARTICLE 11 STATEMENT OF PURPOSE

The purpose of this ministry is to love the Lord our God with all our heart, soul, mind and strength, and to
love our neighbors as ourseives: to go and make disciples of all people, baptizing and teaching them to obey
all that Christ has commanded,

ARTICLE NI STATEMENT OF FAITH

a. This ministry believes that the Bible is the Word of God. without error in the original manuscripts. written
under the inspiration of the Holy Spirit. and that it has supreme authority in the matters of faith and conduct.

b. This ministry believes that there 1s one living and true God. eternally existing in three persons. that these
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are equal in every divine perfection and that they execute distinct but harmonious offices in the work of
creation. providence and redemption.

¢. This ministry believes in Jesus Christ, God's only begotten Son, conceived by the Holy Spirit, We believe
in his virgin birth. sinless life. miracles and teachings. We believe He died in our place to atone for our sins,
in His bodilv resurrection, ascension into heaven, continual intercession for His people, and personal visible
return to earth.

d. This ministry believes in the Holy Spirit. sent into the world by the Father and the Son to apply to mankind
the saving work of Christ. He enlightens the minds of sinners, awakens in them a recognition of their need for
a Savior and regenerates them. At the point of salvation. he permanently indwells every believer 10 become
the source of assurance. strength and wisdom, and uniquely endows each believer with gills for the building
up ot the Body of Christ. The Holy Spirit guides believers in understanding and applying the believer to lead
a life of Christ-like character and to bear tfruit to the glory of the Father,

¢. This ministry believes that man was created in the image of God. that he sinned and thereby incurred not
only phvsical but also spiritual death which is separation {froin God, and that all human beings are born with a
sinful nature and are guilty sinners in thought. word and deed.

£ This ministry believes that those who repent of their sins and trust in Jesus Christ as Savior receive
forgiveness ot sins and the promise ot eternal life, and are regenerated by the Holy Spirit.

g. This ministry believes that salvation from judgment. forgiveness of sin, and eternal life are free gifts of
God’s grace, through faith in Jesus Christ’s death and resurrection, and cannot be earned. deserved. inherited
ur bought.

h. This ministry believes that water baptism is the symbol of Holy Spirit baptism, and therefore is done by
immersion for tullowers of Jesus Christ. We also believe in the dedication of children 1o God, as well as their
parents, tamily and this church 1o raise the child in such a way that they might live for God. We intentionally
celebrate and communicate about these events so as to clear up any confusion that may arisc.

i, This ministry believes that those who celebrate in the pantaking of the Lord™s Supper should be believers
walking in fullowship with the Lord Jesus Christ,

. This ministry believes that the Church is the body of Christ on earth. empoewered by the Holy Spirit and
exists to evangelize the losi and 1o edify the saved.

k. This ministry believes that local churches can best promote the cause of Jesus Christ by cooperating with
each other as partners in the building of the kingdom of God.

ARTICLE IV PARTNER AND COVENENANT

4.01 Partnership Requirements Individuals desiring to join this ministry shall first meet with an elder and/or
pastor two or more limes o discuss and verify agreemeni to the fundamental beliefs of LAS Marketplace
Ministry as stated in the constitution. Upon completion, each individual shall sign the partoership covenant.
Any vouth who has reached the age of 16 may participate in this process.

4.02 Conditions for Removal of Partnership Partners may be removed from the roll of this ministry by the
action uf the Elders when the foliowing conditions apply:

a. The partner has not attended services for one vear. Any partner who has not been worshipping regularly
will be contacted by a partner of the Body to see if any help is needed.
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b. The partner is in violation of the Partnership Covenant, has been interviewed by the Elders following the
principles of Matthew 18:13-20. there is no positive response, and therefore the decision to remove the
partner from the rofls has been made. The procedure in Matthew 18 is as tollows;

1. One member of the Llder Board will speak persenally with thai person regarding the violation o the
Covenant.

2. If the behavior continues. the person will be brought before the entire Board.

3. 1T ihe violation continues to occur, the person will be brought before the church; the church will have an
upporunity o speak with and guestion the person: the church will then vote on whether or not to remove this
persan who will then be notified in person and in writing of the decision.

ARTICLE III. STATEMENT OF FAITH

The Holy Bible is the inspired. infallible. and inerramt word of God and is the basis for any statemeni ot faith.
We band ourselves together as a body of baptized believers in Jesus. Christ personally committed to sharing
the good news of salvation to lost mankind. The ordinances of the church are Non-denominaticnal and The
Lord's Supper.

ARTICLE V. RELATIONSHIPS

The government of this minmisiry is vested in the body of believers who compose it. 1t is subject 1o the control of no
uther ceclesiastical body, but it recognizes and sustaing the obligations of mutual counsel and cooperation. which are
common among the body of Christ.

ARTICLE V. CHURCH COVENANT

Having been led. as we believe, by the Spirit of God, to receive the Lord Jesus Christ as our Savior and Lord, and on
the protession of our faith. having been baptized in the name of the Father. and of the Seon. and of the Holy Spirii, we
do now, in the presence of God, and this assembly most solemnly and joyiully enter into covenant with one another
as one body in Christ.

We engage. theretore, by the aid of the Holy Spirit to walk together in Christian love; 1o strive tor the advancement
of this church, in knowledge. holiness and comfort: to promote its prosperity and spirituality: to sustain its worship.
ordinances, discipline and doctrines: to contribute cheerfully and regularly to the support of the ministry, the
expenses of the church, ihe relief of the poor, and to spread the gospel through all nations.

We also engage to mainiain family and seeret devotions: to religiously educate our children. to seek the salvation of
our kindred and acquaintances: to walk circumspectly in the world: to be just in our dealings. faithful in our
engagements, and exemplary in our deportment: to avoid all tattling. backbiting. and excessive anger: to abstain {from
the sale and use ot intoxicating drinks and beverage except when prescribed for medical reasons: o use our influence
10 combat the abuse of drugs and the spread of pornography: to promote life, and to be zealous in our eiforts to
advance the Kingdom ot our Savior.

We further engage 1o watch over one another in brotherly fove: to remember one another in praver: to aid one
another in sickness and distress: to cultivate Christian svmpathy in feeling and Christian courtesy in specch: to be
slow 1o take offense, but alwavs ready for reconciliation and mindful of the rules of our Savior to secure it withowt
delay.

We morcover engige that when we move from this place we will, as soon as possible. unite with some other minisiry
where we cun carry out the spirit of this covenant and the principle of Goed's Word.



ARTICLE VI. AMENDMENTS

This Constitution muy be amended by three fourths of the active muembers present at a meeting specially called for
this purpose at the conclusion of the Sunday morning worship service, said proposed amendment having been laid
betore the ministry in writing at a business meeting not less than one month before the next worship service
succeeding such proposal.
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BYLAWS FOR CHURCH CONSTITUTION

ARTICLE L. MEMBERSHIP

Section 1. GENERAL

LAS Marketplace Ministry is an autonomous ininistry of congregational government under the lordship of
Jesus Chnist. The membership retains unto itself the exclusive right of self-government in all phases of the
spiritual and temporal life of this ministrv, acknowledging the Bible as the authority of our faith and
pracuce.

The membership reserves the exclusive right to determine who shall be members of this ministry and the
conditions of such membership based on the revelation of Scripture.

Section 2. CANDIDACY

Any person, regardless of race, color, gender, national origin, or socio-economic level, may ofter
themselves as a candidate for membership in thas ministry. All candidates for membership shall be
presented to the mimstry at any regular ministry service.

Section 3. QUALIFICATIONS

The members of LAS Marketplace Ministry shall consist of baptized persons who confess faith in Jesus
Christ as personal Savior and who commit themselves to taithful discipleship to Christ as Lord, who express
agreement with 1the purposes and beliefs of the ministry as described in its Constitution, and who are
received into membership by an affirmative vote of the ministry according to the procedures set forth in
these bylaws,

Section 4. _ ACTIVE MEMBERSHIP REQUIREMENTS

1. Persons who wish to be received into active membership of the ministry may present themselves to
the minisiry consistent with the qualibications set forth in Section 3 above.

2. They may request membership i the nministry in any one of the following ways:

A Upon profession of faith in Jesus Christ as personal Savior und Lord and request for
baptism by immersion.

B, Lipon promise of letier of recommendation from another church and/or ministry,

C. Upon statement of faith in Jesus Clwist as personal Savior and Lord and subsequent
baptisin by immersion in another Christian denomination,

0. Upon reqguest for bapiism by immersion following acceptance of Jesus Christ as personal
Savior and membership in another Christian denomination,

L. Upon restoration after having been dropped trom the rolls or after exclusion (Consistent

with Section 9 and Section 10).

Section 5. RECEPTION OF MEMBERS

6|12

B Persons who present themiselves for membership in response to the invitation of the ministry shall
be greeted by the Pastor, or someone designated by him. The Pastor, Associate Pastor. or the clerk
in the absence of the pastors. shall present to the congregation the names of such persons and the
nature of their requests. The congregation shall then be led by the pastor to make an appropriate
expression of welcome, and thev will be received as a Watcheare Member until the requirements
tor active membership have been met.
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Section 6, NEW

Persons who present themselves tor membership of the ministry shall receive counseling by cither
a ministry counselor or staft member regarding his or her salvation experience and agreement with
the ministry's statement of faith. This counseling shall take place before the person is presented
tfor membership.

MEMBER ORIENTATION

o

New ministry members will be required 1o participate in the ministry's new member orientation
class,

The pastor and the membership team shall be responsible for the development and administration
of a program to formally welcome and to help new members know the meaning. opportunities. and
responsibilities of their membership in this church and understand the doctrines and ministry
government ot non-denomination body. This program shall include a review of the plan of
salvation, the meaning of membership, discipleship. spiritual gifis. stewardship. service. the
ministry constitution, the ministry covenant. and the bylaws of the ministry,

Upon completing the New Member ¢lass, a request for membership shall be considered after due
examination consistent with the requirements of the Bylaws (See Section d). The procedure for
mititing with the church is not completed until one has been baptized, or until his lekter of transfer
has been received from his former church. or until a satisfactory statement of faith and baptism has
been given to the appropriate ministry leadership. and until the ministry has contirmed by voie in
regular ministry conterence. The procedure for uniting with the ministry shall be completed as
soon as possible.

The ministry at the regular business meeting may accept those who have presented themselves for
membership in the ministry. Any member who may know of biblical reasons why one should not
be accepted should present 1o the Pastor in writing the reason(s) for dissent. This written dissent

shali be placed in a permanent membership file in the ministry oftice. The membership team will
explore the situation and make its recommendation to the ministry.

The minisiry shall then vote upon the reception of the person into the membership of the ministry.
Al least ninety percent {(90%) of those active minisiry members present shall be required to elect
candidates to membership.

Section 7. MEMBERSHIP STATUS

1. WATCHCARE MEMBERSHIP

)
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AL New Members will be received into Watchcare Membership until the requirements of
Active Membership are met.
13. Persons who wish o participate in the programs und activitics of the ministries and

receive the benefits of its spiritual ministry during their residency in the Orange Park and
Jacksonville arca, but who prefer 10 retain their home church membership. may be
received into the Watcheare Membership. The Waicheare Membership of a person shall
autonnatically terminite when he or she is no longer a resident in the Orange Park or
Jacksonville area.

ACTIVE MEMBERSHIP

A, Membership in the ministry is a sucred duty. and involves full commitment to Jesus Christ
and to the purpose of the ministry. Each member is expected to practice faithful
discipleship as taught in the Word of the Lord. the BIBLE, and to sirive tor the



realization of the ideals set forth in Articles 111 and V of the Constitution.

B. Members are expected to be faithful in all the duties essential to the Christian life and to
attend regularly the services of the church, to contribute regularly for its support and its
causes, and 1o share in its organized work.

C. Members who move to another community are expected. as soon as possible, to transter
their memberships to a church of like faith and order in their new community. where they

mav continue to exercise the dutivs of Christian discipleship.

3. INACTIVE AND NONRESIDENT MEMBERS

A. Members of the ministry who tail 1o attend any of its services or to contribute to its
support for one vear, except for health. confinement or other valid reasons shall be
referred to the Director of Family Ministry Team for investigation, [T these members
cannot be located., or negative interest is ascertained, these members shall be classified as
Inactive Members and their names shall be placed on an inactive membership roll. They
will remain on the inactive rotl until they choose to unite with another church or request
restoration of membership at LAS Marketplace Minisiry,

B. Members of LAS Marketplace Ministry who move trom the Orange Park or Jacksonville
area. and who are theretore unable to fulfill the duties of LAS Marketplace Ministry
membership, shall be classified as Nunresident Members, and their names placed on u
nunresident membership roll.

Section 8. RIGHTS OF MEMBERS

1. Active Membership. Active Members may share equally in the democratic government of the
ministry. Such members are entitled to vote at all elections and on all questions submitied 10 the
church 1y conference. provided the member is present. Such members shall be entitled to full
participation in the programs and activities of the ministry and its organizations, as provided in
these Bylaws, and to share in and receive the tull benetits of the spiritual ministry of the ministry.

2. Watchcare Membership. Persons received into Watchcare Membership have the same privileges
as active members, except in acting and voting in the transactions of the ministry and holding
positions of leadership in the church and its organizations.

3. [nactive Membership. Persons who have been placed in the Inactive Membership roll shall have
no rights in acting and veting in the transactions of the church. Such persons may be restored
active membership upen their request consistent with these Bylaws (Sect 4).

4 Nonresident Membership. Persons who have been classified as Nonresident Members shall have

no rights in acting and voting in the ransactions of the church. Such members may be restored to
active membership upon their relocation to the Orange Park/Jacksonville arca and vpon their
request consistent with these Bylaws and by an affirmative vote of the church.

Seetion 9. TERMINATION OF MEMBERSHIP

I, Membership shatl be terminated in the tollowing ways: death, recommendation to another church.
dismission or exciusion by action of this church. and dismission when a member joins another
denomination or at the request of the member.

2. Any person holding active membership in the church who desires a letter of dismission and
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Section 10,
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recommendation to a designated church is entitled to receive it upon his request and such a leter is
granted by the church.

Consistent with the principle of voluntary membership, the church may grant the request of a
member who wishes 10 be released from membership.

[ a church member unites with another church, his membership in LAS Marketplace Ministry shall
be terminated automatically.

Should a member become an ottense to the church and its good name by reason of immoral or
unchristian conduct or by persistent breach of the duties of church membership. the church may
terminate his membership, but only after due notice and hearing, and after faithful efforts have
been made to bring such member to repentance and amendment. Action regarding such
termination of membership shall fiest be considered by the deacons. who shall make
recommendation to the church consistent with Section 10 of these Bylaws.

LAS Marketplace Ministry shall grant authority to issue letters of dismission and reconunendation
in each specific instance by an affirmative majority vote of those active members present at the
regular church cunference.

DISCIPLINE

[t shall be the responsibility of LAS Marketplace Ministry to emphasize to its members that every
reasonable measure will be taken 1o assist any troubled member. The Pastor. other members of the
church staff and deacons are available for counsel and guidance. Restoration rather than
punistunent should be the guideline which governs the attitude of one member toward another.

In the event that personal difterences should anise between members, the aggrieved member shall.
in the spirit ol Christ, seek reconciliation in the manaer recorded in the cighteenth chapter of
Matthew.

Should some serious condition. such as any case of a gross breach of conduct. or of a public
scandal occur, which would cause @ member to become a liability to the general welfare of the
church. everv reasonable measure will be taken by the pastor and the director to resolve the
problem: and, if such effort fails. shall report the case to the church,

All such proceedings shall be pervaded by a spirit of Chnistian kindness and forbearance.
(Galatians 6:1-5}

If it is found that the welfare of the church will best be served by the exclusion of the member. the
church may take this action by a majority vote of the active members present at a meeting called
for this purpuse; and the church may proceed to declare the offender to be no Tonger in the
membership of the church.

Any person whose membership has been terminated for anv condition which has made it necessary

tor the church 1o exclude him may upon his request be restored to membership by a unanimous
vote of the church upon evidence of his repentance and reformation,

ARTICLE Il. CHURCH OFFICERS




Section 1. GENERAL PROVISIONS

(W)

All church olticers, leaders of program or service organizations, and teachers musi be active
members of the church.

Unless otherwise provided in these Bylaws, all officers of the church and its organizations shall be
elected for a one-year period.

No person shall be elected to any position of leadership in the church or its organizaiions who is
not reasonably regular in anendance at the worship services of the church. and who does not
demonstrate a cooperative attitude with the program adopted by the church.

section 2. SENIQR PASTOR

ot
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The pastor is respensible for leading the church to function is a non-denomination ministry. The
pastor will lead the congregation. the organization, and the church staff 1o perform their mission.

The Pastor is leader of pastoral ministries in the church. As such, he works with the leaders and
church statt in the following activities: leading the church in perforining its mission: equipping the
church to engage in a fellowship of worship, witness. education, ministry, and application:
proctaiming the gospel to believers and unbelievers: and caring for the church's members and other
persons of the community. (Ephesians 4:10-13)

The Pastor shall have charge of the general welfare and oversight of the church. He/She shall
conduct the worship services, give [eadership to the entire program. preside at all meetings, except
as otherwise provided in these Bylaws, give attention to the spiritual growth and well-being ot the
membership. and work in cooperation with the elected leadership of the church and its
organizations.

As pastoral leader of the church, the Pastor shall be an ex-ofticio member of all leadership groups.
ministry teams, and organizations of the church, and his/her counsel and leadership shall be
recognized in them all. All staff members and emplovees shall be directly responsibte to the
Pastor. He/She may delegate direct supervision as the church grows. applying principles of
vrzanizational management.

A Pastor shall be chosen and called by the church whenever a vacancy occurs. A Pastor Selection
Tewmn shall be elected by the church in the manner set forth in the church operations manual. The
team shall be responsible to seek out and recommend to the church a suitable pastor. {ts
recommendation will constitute a nomination. Any active member has the privilege of making
recommendations 1o the Pastor Selection Team for consideration. The team shall bring to the
consideration of the church anly one name at a time.

Eiection shall be held with an affirmative vote of eightv-five percent (85%) of those active
members present being necessary for a choice. Determination of the balloting process shall be
made jointly by the deacon body and the pastor search team. The pastor. thus elected. shall serve
for an indefinite period and until the relationship is terminated under the leadership of the Holy
Spirit, under the provision of Sections 7 or § below.

The Pastor shall give at least three months™ notice 1o the church at the time of his resignation
before terminating his responsibilities as pastor.

In the event ot the necessity to declare the office of the pastor vacant. the following procedure shail



be observed: the leadership body, after careful efforts te make such action unnecessany and
following the principles set forth in Matthew 18:15-17, Galatians 6:1, and 1 Timothy 3:19. shall
call a special meeting of'the church for this purpose. An advance notice of one week., specifving
the focation, time and purpose of the meeting, shall be given the church, and an atfirmative vote of
the majority of the active members present shall be necessary 1o declare a vacancy. Ifthis action is
taken. the personnel team shall negotiate the appropriate severance package for that individual.

In the event of a vacancy in the office of Pastor. the Chairman of Ministry shall be responsible for
securing guest preachers for the Worship Services, and, if the leaders so choose. mav recommend
to the church the glection of an "intentional” interim pastor,

Section 3. CHURCH STAFF AND EMPLOYEES

[

n

This church shall issuc a call to or employ such ministerial staff members or emplovees as the
church shall need. The personne] ministry team assists the church, Pastor, and other pastoral staft
in matters related to employed personnel administration and in the determination of staff.

Ministerial and pastoral staff positions, such as Minister of Education, Minister of Music. Youth
Pastor. Outreach Minister, Assistant to the Pastor. and other similar positions, may be established
as the need is determined. Subject to approval of the leaders and the church, a job description of
duties and conditions of employment shall be written by the personnel team. Upon approval of the
position and the provision in the annual budget of the church. ministers other than the pastor shall
be recommended to the leaders by the personnel team. Upon ihe approval of the feadership body.
the reconunendation shall be reterred to the church and emploved by church action. A three-
fourths (3/4) vote of those active members present shall be required tor election. Staff members.
thus elected. shall serve for an indefinite period and until the relationship is terminated under the
leadership of the Moly Spirit by their resignation or church action as outlined in ltem 4 or 5 below.

Each stafi’ member will be ultimately responsible o and supervised by the Pastor. Church staft
members are expected 10 be supportive of and loyal to the Pastor. If at any time a staff member
teels he can no longer eathusiastically follow the leadership of the Pastor, rather than causing
division within the church, he should submit his resignation, [f the position of pastor is vacant, the
staft members will report 1o the personnel team or the person designated by that team.

staff members shall give at least 30 davs™ notice to the church at the time of their resignation
before terminating their responsibilities 1o the church,

Termination of a staff member shall be initiated by the Pasior and personnel team if they believe
such action is necessary afier following the principles set forth in Matthew 18:15-17, Galatians &:i.
and | Timothy 3:19. They shall bring & formal recommendation to the church for action in a
regular or a special called conference.  An advance notice of one week, specifving the location,
time and purpose of the mecting, shall be given the church, and an atfirmative vote of the majority
of the active members present shall be necessary 10 declare a vacancy. 1 this action is taken, the
personnel team shall negotiate the appropriate severance package for that individual.

Employvees, such as secretaries, janitors, custodians, and similar positions. shall be employed by
the Pastor and the personnel team as needed, and as provided in the annual budget of the church.
Their duties. conditions of emplovment, resignation. or the termination of their services shall be
determined and administered by the personnel weam. All such actions shall be reported to the
church in regular business meetings,

Section 4. DIRECTORS

I [Page
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There shall be at least one director for every fifiv active families.

Men and women elected to the ofhee of directors shall have the qualities of character consistent
with the teachings of Acts 6:3-5 and 1 Timothy 3:8-13. Thev shall be regular in attendance and
supportive of the services of the church, faithful in the practice of storchouse tithing. cooperative
in attitude, and men whose influence will strengthen the witness of the church.

Directors shall be elected at regular business meetings of the church by active members of the
church.

The directors shall serve on a rotation basis. Each vear the term of office of one-fourth (1/4) of the
number of directors shall expire, and election shall be held to fill the vacancies. In case of death.
removal, or incapacity to serve. the church may clect a director to il the unexpired term. After
serving @ term of four vears. a deacon shall be eligible for reelection only afier the lapse of one
vear.

The tollowing steps will be implemented in the selection of directors:

Al During the month of June, the church members will be asked 10 pray camestly about the
men God would have to serve as directors at LAS Marketplace Ministrv. The pastor will
each week during the month emphasize the importance of praverful consideration by the
membership, and the biblical qualifications concerning deacons.

B. On a designated Sunday in Julv. the membership will be asked to nominate men they
believe. after praverful consideration. are qualified to serve as directors. The number ot
nominations will be determined by the number of vacancies on the director body.
Nominations may not exceed the specified number of vacancies,

C. The director selection team. consisting of at least tive persons (the chairman of directors
and at least four selected by the ministry placement team) will take the nominations and
consider qualifications ot each. Director selection will not be based solely on the number
of nominations received by cach man, but by the knowledge obtained by the selection
team concerning cach man's qualifications. abilities, and willingness to serve. In the
event the selection team ks unable to fill the vacancics from the names supplied by the
church, they may add eligible men to the tist.

. The director selection team will recommend to the church the men and women who will
serve as directors and the church will be asked to approve the nominees at the regular
business meeting.

Elcctions shall take place so that the new directors body cuch vear will tzke office September 1.

There is no obligation to constitute as an active director a person who comes 1o the church from
another church where he has served as director.

In accordance with the meaning of the work and the practice of the Word of God. directurs are 1o
be servants ol the church. The task ot the director is to serve with the pastor and statt in
performing pastoral ministries tasks: proclaim the gospel to believers and unbelievers: care for
church members and other persons in the community: lead the church to engage in a fellowship of
worship. witness. education. ministry, and service: and lead the church in performing its tasks.
Directors shall consider themselves servants of the church and shall serve in administering the will
ot the church. The following duties shall be considered primary:



A Theyv shall be zealous te guard the unity of the spirit within the church, in the bonds of
peace.

B. They shall serve as a council of advice and consultation with the pastor in all matiers
pertaining to the work of the church, and shall cooperate with him in the generat oversight
of the moral, spiritual. and temporal weltare of the church.

C. Thev shall cooperate with the pastor in the care of the membership, particularly the sick
and distressed. Thev shall seck to know the physical. moral, and spiritual needs of
members, and shall serve in ministering to those in need.

D. In counsel with the pastor. and by such methods as the Holy Spirit may direci consistent
with the teachings of the Word of God. the directors shall have oversight of the discipline
of the church.

E. In the event of the failure of another leadership group or ministry team of the church to
carry out an assigned responsibility. the directors shall be responsible to see 1o it that the
will ol the church is accomplished.

The directors shall elect the following officers in September: Chairman, Vice-Chairman,
Secretary, as well as such commitiees as they deem necessary.

The unexcused absence of a director from three regular consecutive monthly director's mectings. or
from a total of tive regular monthly director's meetings during u calendar year, shall cavse a
tforfeiture of such deacon of his office. Absences may be excused for a health condition or some
other reason approved by the director body. When there has become a vacancy under this rule. the
chairman and secretary of directors shall cenify such fact 1o the next church conference and such
vacancy may be filled after proper notice.

Section 3. CHURCH COUNCIL

The church council shall consist of the Pastor, all ministerial statt members. church corporate ofticers,
church program directors, chairman of directors, and The Pastor shall serve as chairman of the church
councils in his absence, the chairman of directors will preside,

The Church Council shall have the following responsibilities:

ta
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Recommend to the congregation suggesied objectives and church goals.
Review and coordinate program plans recommended by church officers. organizations, and teams.

Recommend to the congregation the use of leadership. calendar time. and other resources
according Lo program priorities.

Evaluate program achievemenis in terms of church goals and objectives.

Evaluate changes to the Church Operations Manual recommended by the ministry placement 1eam
and either approve or disapprove those changes.

Perform other responsibilities as set forth in the Constitution and Bylaws and the Church
Operations Manual,

Section 6. MODERATOR

Except in matters that concern him. the pastor shall act as moderator. I the absence of the moderator. the
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Section

chairman ot directors shall preside: or in the absence of both, the vice-chairman of directors shall preside.

The moderator shall preside at all business mectings of the church. [t shall be the duty of the moderator o
see that stated meetings of the church are regularly held: and that the required reports by the various
oftficers, ministry teams, and departments are submitted to the church,

7. CLERK

The clerk of the church shall keep suitable records of all the actions of the church, except as otherwise
herein provided. The clerk is responsible for keeping a register of the names of members, with dates of
admission, dismission, or death, together with a record of baptisms. The Clerk shail issue letiers of
dismission voted by the church, preserve on file all communications and written official reports, and give
legal notice of all meetings where such notice is necessary. as indicated in these byvlaws. The church may
delegaie some of the clerical responsibilities tu a church secretary. All church records are church property
and should be filed in the church office.

The clerk shall also compile a list of changes made to the Church Operations Manual and present them at
business meetings for membership information.

The clerk shull be elected annually but tenwre in this office is not limited. The ministry placement team is
responsible tor recommending the candidate to the deacon body whose unanimous approval is required for
recommendation to the church. A unanimous vole of thuse members present shall be required to elect the
candidate o this office.

8. TREASURER

The church shalt elect annually a church treasurer. [t shall be the duty of the treasurer to receive, preserve.
and pay out. upon receipts of vouchers approved and signed by authorized personncl, all money, or things
of value paid or given to the church, keeping at all times an itemized account of all receipts and
disbursements. Authorized signatures are Treasurer. Stewardship Chairman, and 2 other active members
selected by the Drectors; two of the four signatures being required to disburse money. 1t shall be the duty
of the treasurer to render the church at each regular business meeting o summanized report of the receipts
and disbursements for the preceding months. The treasurer's report shall be audited annually by an auditing
commitiee or public accountant appointed by the Directors.  The treasurer shall be bonded, the church
paving for the bond,

Upon rendering the annual account at the end of each fiscal vear, and its acceptance and approval by the
church. the records shall be delivered by the treasurer to church clerk, who shall keep and preserve the
account as a part of the permanent records of the church,

Section V. THE CORPORATION

141

This church functions in business matters as a corporation; the chatrman of the directors is president of the
corpuoration, the vice-chairman of the directors is vice-president, the clerk is the secretary of the corporation.
and the church treasurer is treasurer of the corporation. The active members of the church full voting rights.

The ofticers of the corporation shalk. when authorized by three-fourths (3/4) vote ot the church, atfix their
signatures 1o deeds. mortgages, and all full legal documents having to do with the business of the church.
The church shall grant the authoritv by express and specific avthorization of each action, a three-fourths
(3/4) vote of those active members present being required for approval. The corporation shall be dissolved
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i affirmed by a two-thirds (2/3) vote in conterence.

ARTICLE 111. MINISTRY TEAMS AND COORDINATING GROUPS

Scction 1. GENERAL PROVISIONS

(V¥
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The church, Director body. or Ministry Placement Team may establish such ministry teams as may
be considered necessary 1o pertorm certain tasks which cannot be done as efficiently by the entire
membership or by the deacons as a whole.

Standing ministry team members shall be recommended by the minisiry placement team and
elected by the church unless otherwise indicated in these Bylaws. No member shall be allowed to
chair more than one ministry feam at a time. The Ministry Placement Team shall attempt to avoid
placing a member on more than two ministry teams so that the ministry of the church may be
shared by as many members as possible.

Special ministry teams shall be established when needed. Persons serving on special teams shall
be appointed or elected to serve until the responsibiliy assigned by the church is completed,

All ministry teams. their membership, terms of office, and responsibilities shall be included in the
Church Operations Manual. These teams shall be implemented when, and as, the church deems
Hecessary.

All standing ministry teams are encouraged to report on their activities to the church at the regular
business meeting,

ARTICLE 1IV. PROGRAM ORGANIZATIONS

Section 1. GENERAL PROVISIONS

All organizations of the church shall be under church control: all officers, [eaders. and workers being
clected by the church upon recommendation of the ministry placement team, and reporting regularly to the
church. Church program directors shall report to the regular monthly conference.

Section 2, SUNDAY SCHOOL

There shall be a Sunday School, divided into departments and classes for all ages and conducted under the
direction of the Sunday School Director and/or the Minister of Education for the study of God's Word.
ministry 1o the church body and outreach to the community.

The tasks of the Sunday School shall be 1o teach the biblical revelation: reach persons for Christ and church
membership: perform the function of the church within its constituency; provide and interpret information
regarding the work of the church and the denomination.
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Scction 3. DISCIPLESHIP TRAINING

Discipleship Training will be conducted under the direction of the Pastor and Minister of Education with
such organization as needed. The tasks of Discipleship Training shall be to orient church members; train
church members to perform the functions of the church: train church leaders: teach Christian theology,
Christian ethics. Christian history. and church-government and organization: provide and interpret
information regarding the work of the church and denomination.

Section 4. MISSIONS

The missions education activities of the church shall be overseen by the Missions Development Team as
outlined in the section concerning ministry teams of the Church Operations Manual. The Missions
Development Team shall develop whatever missions education activities it deems necessary to make the
church membership aware of the need for missions in our area. our state, our nation. and the world. The
responsibility of the Missions Development Team shall be to teach missions, ¢ngage in mission action.
support wortd missions through praving and giving, provide and interpret inturmation regarding the work
of'the church and the denomination. The missions education program shall include all ages from children
through adulis.

Section 5. WOMEN'S MINISTRY

There shall be a Women's Ministry with such officers and organization as needed, This minisiry may
include. but will not be limited to. the following:

Ladies™ Bible Swudies

[.adies™ Mentoring Program

lLadies’ retreats. banquets, and other various activities
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Sceetion 6. MEN'S MINISTRY

There shall be a Men's Ministry with such officers and organizations as needed. This ministry may
include, but will not be limited to. the following:

1 Men's Bible Studies

2. Men's Mentoring Program

3 Retreats, banquets, ineetings and other various activities

Section 7. CHURCH MUSIC PROGRAM

1. There shall be a church music program under the direction of the Minister of Music. Such officers
and/or organizations shall be included as needed.

2. The Minister of Music shall equip the church for worship by waorking with the Pastor in leading

worship: teaching music: training persons to lead, sing and play music; providing music in the
church and community.

ARTICLE V. ORDINANCES

Section 1. BAPTISM

A person who receives Jesus Christ as Savior by personal faith: who professes Him publicly at any worship
service: and who indicates a commitment to follow Christ as Lord. shall be received for baptism.
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1. Baptism shall be by immersion in water.

2, Baptism shall be administered by the Pastor. Associate Pastor, or whomever the Pastor shall
authorize. The buptismal ministry teany shall assist in the preparation for, and observance, of
baptism.

3. Baptism shall be administered as an act ot worship during any worship service or by special

request approved by the deacons.

4. A person professing Christ and failing to be baptized after two successive baptismal services shall
be counseled by the pastor and/or staff and deacons. If negative interest is ascertained, he/she will
be deleted from those awaiting baptism.

2. THE LORD'S SUPPER

The Lord's Supper is a symbolic act of obedience whereby members of the church, through partaking of the
bread and fruit of the vine, commemorate the death of Jesus Christ and anticipate the second coming.

I The Lord's Supper shall be observed at least quarterly.

2 The Lord's Supper shall be observed in the Morning Worship Service at least once a vear.

3 The pastor and deacons shall be responsible for the administration of The Lord's Supper.
ARTICLE VI. CHURCH MEETINGS

1. WORSHIP SERVICES

The church shall meet regularly each Sunday morning. and whatever day of the week. the pastor determines
as Bible Study and Qutreach for preaching. instruction, evangelism. and for the worship of Almighty God.
These meetings will be open for all people and shall be conducted under the direction of the pastor.

2. SPECIAL SERVICES

Revival services and any other church meetings which will be essential in the promotion of the objectives of
the church shall be ptaced on the church calendar under the direction of the pastor.

3. REGULAR BUSINESS MEETINGS

Regular business miectings shall be held monthly on the 3™ Saturday of each month.

4. DIRECTORS® MEETINGS

The regular directors” meeting shall be each month at a ime they shall determine. Any single month’s
meeting may be canceled by action of the directors or direcior officers.

5. SPECIAL BUSINESS MEETINGS

A specially called business meeting mav be held to consider special matters of significant nature. A one-
week notice of the subject. date, time. and location must be given for the specially called business meeting
unless extreme urgency renders such notice impracticable.

All such called meetings shall be subject to one of the following criteria:

1. The pastor may call from the pulpit a special business meeting. and shall do so when requested by
the directors, church officers, or a duly authorized ministry team, the purpose of the meeting being
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clearly stated in the notice.

3. A special business meeting shall be called by the pastor or church clerk upon receipt of o written
request by any five adult active members specifving the purpose of the meeting. The request,
signatures, and notice shall be read from the pulpit at the Sunday morning worship service
preceding the time for the special meeting.

Section 6. QUORLM

A quorum consists of those active members who attend the business meeting with a minimum of 20,
provided it is a regular meeting or one that has been properly called.

Section 7. PARLIAMENTARY RULES

Robert's Rules of Order. {current edition) is the authority for parliamentary rules of procedures for all
business meetings of the church.

ARTICLE VII. CHURCH FINANCES

Section 1. BUDGET

1. The stewardship team. 1n consultation with the Pastor. ministerial stafl, and the church council.
shall prepare and submit to the church for approval an inclusive budget. indicating by items the
amount needed and sought for all local and worldwide expenses.

]

It is understood that membership in this church involves financial obligation to support the church
and its causes with regular, proportionate gifis. Each new member shall. therefore, be informed of
the church’s unified budget: and at least annually, plans shail be put into operation for promoting a
worthy stewardship from each member of the church.

Section 2. ACCOUNTING PROCEDURES

R Al funds for anv and all purposes shall pass through the hands of the church treasurer, or financial
secretary, and be properly recorded on the books of the church. The officer(s) shall be bonded.

2. A svstem of accounting that will adequately provide for the handling ol all funds shall be the
responsibility of the stewardship team.

3. A church administrator inay be called to assist the Pastor and church in the administration of
church funds.

Section 3. FISCAL YEAR
The fiscal vear of the church shall run concurrently with the calendar vear which begins on Janvary | and

ends on December 31,

ARTICLE VIII. AMENDMENTS
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Changus in these Bylaws may be made at any regular business meeting of the church. provided cach
amendment shall have been presented in writing at a previous meeting: not less than one month betore the
time of the proposed action, and copivs of the proposed amendment be furnished to each member present.
Amendments 1o the Bylaws shall have a concurrence of two-thirds (2/3) vote of the active members
preseni.

ARTICLE IX. CHURCH OPERATIONS MANUAL

Section 1. GENERAL

The Church Operations Manual is the Policies and Procedures manual for the datly operations of
the church. It includes policies for personnel. finance, ministry teams, church properties, facilities
use, ete. The manual shall be kept in the church office and made available to any member of the
church. The manual shall be maintained by the administrative secretary under the leadership ot the
Pastor and/or church administrator. Changes in policies and procedures may be proposed by any
church member or organization,

Policies and Procedures may be added. revised. or deleted by the following:

the recommendation of a church officer or organization to the church council.
discussion and approval by the church council,

approval by the deacon body, and

approval by the church at a regular business meeting .
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Section 2. REVIEW OF CHANGES
All changes made 1o the Church Operations Manual shall be reported 10 the church clerk, who will report

them to the church body at the next business meeting and these changes may be reversed by a majority vote
of those active members present.
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