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COVER LETTER

TO: Amendmem Section
Division ol Corporations

o - .o
NAME OF CORPORATION: —{iC fVl LAN ‘5"“\" ES \r\ C .

DOCUMENT NUMBER: NI 000 00 &Y

The encloscd Articles of Amendment and {ec are submitied for filing.

Please return all correspondence concerning this matter to the following:

Sue Herrin

(Name of Contact Person)

Epic MiniSHies |Inc.

(Firny Company}

JeD (lu;prcss Point Parkwas  Suile C- 107

Jz\(lidrcss)

Palm (oast  FL 32164

(Ciiv/ State and Z1p Code)

suehercim (@ '-ﬁ\ € E01C chuuwd, (orm

L-mail address: (to be used 1or future annual report notification]

For further information concerming this matter, pleasc call:

:{L{éfl Hereim at (38{‘~) 243 -0113

(Name of Contact Person) {Arca Code)  (Davtime Telephone Number)

Enclosed is a check for the following amount madce pavable to the Florida Depanment of State:

00 835 Filing Fee  [3S43.73 Filing Fee & l_V,{tU.?S Filing Fee & (1852.50 Filing Fee

Certificate of Status Certified Copy Certificate of Status
{Additional copy is Centitied Copy
enclosed) (Additional Copy is
t:nclosed)

Mailing Address Street Address

Amcendment Scetion Amendment Scction

Division of Corporations Division of Corporations

P.O. Box 6327 The Centre of Tallahassee

‘Tatlahassee, FL 32314 2415 N. Monroc Street, Suite 810

Tallahassce. F1L 32303



Articles of Amendment
to

Articles of Incorporation
of

Eoic. Ministries Inc.,

(Name of Curﬁoration as currently filed ‘with the Florida Dept. of State)

N 1TO0DODC (e

(Document Number of Corporation (if known)

Pursuant to the provisions of section 617.1006, Florida Statuies, this Flarida Not For Profit Corporation adopis the following
amendment(s) to its Articles of Incorporation:

A. If amending name, enter the new name of the corporation:

'\”A The new

name must he distinguishable and contain the word “corporation” ar “incorporated " ar the abbreviation “Corp." ar “Inc.”
“Company” or “Co.” may not be used in the name.

, e E-.‘\
B. Enter new principal office address, if applicable: N/A '__x." Tt
(Principal office address MUST BE A STREET ADDRESS ) r ‘

- ]
¢
T
C. Enler new mailing address, if applicable: ] r‘ o
{Mailing address MAY BE A POST OFFICE BOX) N/A - -
— - <
1 b
D. If amending the registered agent and/or registered office address in Florida, enter the name of the
new registered agent and/or the new repistered office address:
Nume of New Registered Agent: l\J j A
(Florida street address)
New Registered Office Address:
. Flonda
(Citv) {Zip Code)

New Registered Agent’s Signature, if changing Registered Agent:
{ hereby uccept the appointment as registered agent.  [am fumiliar with and accepi the obligations of the position.

N/A

Signature of New Registered Agent, i changing




J

If amending the Officers and/or Directors, enter the title and name of each officer/director being removed and title, name,
and address of each Officer and/or Director being added:

(Atrach additional sheets, if necessary)

Please note the officerfdirector title by the first letter of the office title:

P = President,; V= Vice President; T= Treasurer; 5= Secretary; 0= Director; TR= Trustee; C = Chairman or Clerk; CECQ = Chicf
Fxecutive Officer; CFO = Chief Financial Officer. If un officer/director holds more than one title, ist the first letter of each office
held, President, Treasurer, Director would be PTID.

Changes should be noted in the follawing manner. Currentfy John Dac is listed as the PST and Mike Jones is listed as the V. There is
a change. Mike Jones leaves the corporation, Sally Smith is named the Vund 8. These should be noted as John Doe, PT as a Chanyge,
AMike Jones, V as Remove, and Sallv Smith, SV us an Add.

Example:
X Change PT John Doc
X Remove Vv Mike Jones
X Add SV Sallv Smiih
Type of Action Title Name Address

{Check One)

N Change Y P 3—5306.5‘ T.Tmanh-f = 15 Burniae Ember Lane
Add Patm Corst Fo 3230

_/__Rcmovc

2) Change
Add

__ Remove
3) __ Change
_Add

Remove

4} Change
Add

Remove

3) Change
Add

Remove

A) Change
Add

Remove

E. If amending or adding additional Articles, enter chanpe(s) here:
(artach additional sheets, if necessary).  (Be specific)

%Q(’. ol achmeat f—or ('m".e-ﬂd'.r\f’ o( Arbde IV Whidh 15 labcled as

L]

N Bmeoadmend 1 to dhe Canshbwhioa_of Epic Ministries |nac.




The date of ¢ach amendment(s) adoption: g ! QSIQ 019 . if other than the
date this document was signed.

Effective date if applicable:

{no maore than 90 days after amendment file date)

Note: [f the date inserted in this block does not mecet the applicable statutory filing requiremenis. this date will not be listed as the
document’s effective date on the Depariment of State’s reconds.

Adoption of Amendment(s) (CHECK ONE)

E/'I'hc amendment(s) wasfwere adopted by the members and the number of votes cast for the amendmenti(s)
was/were sufficient for approval,



1

0 There are no members or members entitled 10 vole on the amendment(s). The amendment(s) was/were
adopted by the beard of dircctors.

Dated ‘?/]Z / z‘L‘

Signature f—s:L_‘-_'_'\:"r %Lé—‘

(By the chairman or vice chairman of the board, president or other officer-if directors
have not been selected, by an incorporator — H in the hands of a4 receiver, rustee, or
other court appointed fiduciary by that fiduciary)

Treaxr Schake

{Tvped or printed name of person signing)

\0 cesident

(Title of person signing)



Amendment [l to the Constitution of Epic Ministries, Inc.

This amendment seeks to adjust three parts of the Conslitution of Epic Ministries, Inc. through
the process as outlined when amending the constitution. The first pari of this amendment will
adjust the current structure and election of the Board of Elders. The second part of this
amendment will change the name of the Executive Staff to Directional Team and tweak some of
their responsibilities. The third part of the amendment will expand the classification of Ministry
Leaders of Epic Ministries, Inc. as Epic's leadership structure has grown.

This amendment has been proposed by lhe Board of Elders and seeks to be ratified by those
who are currently on the Board of Elders, the Executive Sialf Team, the Stewardship Team, the
Personnel Team, and the Ministry Leaders Team which can participate to vole o amend the
constitution. Approval by these groups requires a minimum parlicipation of 75 percent of these
various groups of Epic Ministries, Inc. campuses through attendance, proxy, or written vote.
This will constitute a quorum. All amendments require “yes” vote by all the current elders and
then a two-thirds affirmative vote of the assembled quorum,

Note: All three parts of this amendment will be highlighted in yellow in a copy of the constitution
to show all the new submissions in their entirety. If passed, then the new submissions will be
submitted along with this amendment to the State of Florida as required.

Amendment Il Part i — The Structure of the Board of Elders & Election

The election of new elders was put on hold in 2012 through an amendment to the constitution
as Epic was still newly formed and a suitable candidate for elder could not be found under the
old rules of electing an elder. In that amendment, Rich Carr was able to remain an elder and not
required to rotate off for a year as the constitution had required of elected elders. in that
amendment, the election of elders was put on hold until determined by the elders.

At this time, the elders are proposing a change to the constitution to improve upon the system of
finding and elecling elders so that the election of elders can be re-engaged. Under the previous
system, elders outside the Lead Pastor and the designated staff elder were elecled and served
for 4-year term and then had to rotate off for at least a year before being re-elected again.

Under the proposed change, elected elders will serve year-to-year with an annual evaluation
and vote of approval by the Board of Elders for continued service. The Board of Elders will stiil
be comprised of no fewer than three and no more than nine men, including the Lead Pastor and
a designated staff pastor who are the only permanent members who are not voted on year-
after-year for continued service.

The other change that you will see in the yellow highlights is to adjust the number when
quorums are required. Some required numbers for quorums do not work with 3 to 9 members at
times, so those have been adjusted at this time as well.

If this amendment is approved, then the election of elders will be taken off hold and nominations
will be taken at the end of this meeting as the current Board of Elders has voted to increase the
number of elders at this time.



Amendment || Part ii — The Executive Team — Name Change & Role Tweaks

The Executive Staff will now be known as the Directional Team. All places where the words
“Executive Staff” will be changed to Directional Team within the constitution.

Also, here are two better descriptions of how the Directional Team has been serving which will
be adjusted and inserted into the constitution.

The Lead Pastor selects the Directional Team from staff members or ministry leaders. The
purpose of this group is to help the Lead Pastor with forward thinking, evaluate current
ministries, and help to establish future goals and objeclives. The Directional Team is
accountable to the Lead Pastor. All Directional Team members whether male or female are
required to meel the character qualifications as outlined in 1 Timothy 3:1-7; Titus 1:5-8 and 2
Timothy 2:24-25, but serve to the capacity as mentioned in 1 Timothy 3:8-13.

The Directional Team will help the Lead Pastor determine the individual(s) who will lead an area
of ministry. A Ministry Leader attends regularly scheduled meetings throughout the year as
determined by the Directional Team. Ministry Leaders receive direction and guidance from
those who have been designated over them by the Directional Team.

Amendment li Part iii — The Expansion of The Ministry Leaders Team

The term Ministry Leader will be broadened to officially recognize those who serve as
Coordinators and Directors throughout Epic Ministries, Inc. as Ministry Leaders, which has been
the practice along with those who are part of staff.



Vote on the Amendment li

There are currently 27 people of Epic Ministries Inc. that qualify to vote on this amendment. The
quorum must contain at least 20 people to officially constitute a quorum. This amendment will
pass with 2/3 of the people voting to pass the amendment.

Today, there are a\b people represented amongst the various approved groups who can
amend the constitution.

Votes shall be cast by the quorum when asked to raise their hands to “yes” or “no.” When the
quorum raises their hands to “yes,” their votes shall be counted and represent an affirmative
vote to approve this amendment. When the quorum raises their hands to “no,” their votes shall
be counted and represent a vote that opposes this amendment.

All those in favor of the amendment raise your hand to vole “yes” at this time. The number of
“yes” votes are

All those to gppose the amendment raise your hand 1o vote “no™ at this time. The number of “no”
voles are QS

This amendment has been %‘) g5 m/ on the 25th day of August, 2019.

These signatures affixed to this document will be signed in the presence of this quorum to show
the ratification of this procedure was sanctioned. This document will be submitted to the Staje of

Florida along with an updated copy of the constitution with the changes .
J
Trent Schake Signm&_

Title: Lead Pastor & Elder Date: e/zs)a
Name: Signature: %Zéﬂz,(@zf /}4 77/5/&-4—?/(#
Title: Ministry Leader Date: F/@-? ey




The Official Constitution of
Epic Ministries, Inc.
{Amendment Il Applied)

An imperfect system filled with men and women of integrity will function far better than a
perfect system filled with men and women who lack integrity. The people we choose are as
important as the system we use. This document outlines the guidelines Epic Ministries
employs in selecting key leadership and managing ongoing systems and procedures. In
addition, this constitution provides accountability for ministry leaders and key information for
the church body. While impossible to anticipate all future contingencies, the intent of this
document is to provide flexibility to meet long-term changing needs.

Epic Ministries government is built around five teams of people:

1. The Board of Elders

2. The Directional Team

3. The Stewardship Team

4. The Personnel Team

5. The Ministry Leaders Team

The Board of Elders

The Board of Elders is comprised of no fewer than three and no more than nine men, including
the Lead Pastor and a designated staff pastor who are the only permanent members and do
not need to be voted on year-after-year for continued service. The Lead Pastor is a permanent
member of the Board of Elders and the Chairman of the Elders. The Lead Pastor designates a
staff pastor who is the other permanent member of the Board of Elders. Eiders, other than the
Lead Pastor and the designated staff pastor, are elected through the election process. Once
elected, the elder serves year-after-year, but is evaluated in an annual review by the Board of
Elders for continued service as an elder. The Board of Elders may be comprised of non-staff
members and staff members.

The Purpose of Elders

Elders function primarily as discerners and guardians of the organization. They are not
expected to oversee specific projects or ministry areas in their capacity of elders. They function
as overseers for the entire organization. The elders evaluate the effectiveness and direction of
the organization according to three criteria;

1. The organization’s mission.
2. The organization's resources.
3. The organization’s Statement of Faith:

In essential beliefs we have unity.
In nonessential beliefs we have liberty.
In all our beliefs we show love.

Epic Ministries, Inc. Constitution 1



God

- We believe in One God who rules the earth as Creator and King.

« We believe God exists in 3 persons. The Father, the Son and the Holy Spirit — known as the
trinity.

+ We believe these three persons are distinct in function and role and yet comprise one God.

« We believe that the trinity is the only character in the story of life that always does what is
good, right and perfect.

Father

- We believe God the Father is the first person of the trinity relationship.

+ We believe God is a loving God who cares deeply for all humanity.

- We believe God is a very active and personal God.

« We believe out of His passionate love God desires for all of humanity 1o be restored to a right
relationship with Himself.

Jesus

« We believe Jesus is the second person of the trinity.

- We believe Jesus is God and wrapped Himself in human form while on the planet Earth.

« We believe Jesus lived a sinless life white on the earth.

- We believe Jesus' mission on the earth was to restore all of humanity to a right relationship
with God the Father and that He accomplished that through His death, burial and
resurrection.

« We believe Jesus rose from the dead and defeated the curse of sin and death over humanity.

- We believe Jesus is the only way to be restored to God the Father.

+ We believe that one day Jesus will return and call all of His followers back to heaven to be
with Him forever.

Holy Spirit

+ We believe the Holy Spirit is the third person of the trinity relationship.

- We believe the Holy Spirit is co-equal with God the Father and God the Son.

+ We believe the Holy Spirit is active in the world today — guiding us, teaching us, convicting
us, empowering us, comforting us, and always pointing us towards the work of Jesus on the
Cross.

+ We believe that the Holy Spirit takes up residence within the hearts of every person who
believes that Jesus is Lord and Savior.

+ We believe the Holy Spirit empowers Christ followers to live a God honoring life.

Bible

+ We believe the Bible is God's love letter to us.

- We believe the Bible is inspired by God and without human error.

« We believe the Bible is the supreme source of truth.

« We believe the Bible is God's instructions 1o show us the best possible way to live.

Humans

+ We believe humans were created by a loving God and were made in His image.
« We believe humans are the supreme object of God's affection out of all creation.
« We believe God has given humans the task of caring for all of God's creation.

Epic Ministries, Inc. Constitution 2



- We believe humans turned against God in disobedience in the Garden of Eden and that
decision brought a curse of sin and death onto the world.

« We believe that all humans have chosen to discbey God.

- We believe the only hope for humans to be restored to a right relationship with God is
through belief in Jesus Christ as Lord and Savior.

Restoration

- We believe God wants every human to be restored to a right relationship with Himself.

- We believe there is only one way to be restored to God and that is through belief in Jesus
Christ as Lord and Savior.

- We believe salvation is God's free gift and that all humans are given the opportunity to
accept or reject that gift.

- We believe those who accept God’s free gift of restoration will spend eternity with God.

- We believe those who reject God's free gift of restoration will spend an eternity apart from
God.

- We believe once someone has been restored to God through Jesus they are secure in that
for all of eternity.

Church

- We believe God's plan for restoring the world to Himself is to use local churches gathered
together as the global Church worldwide.

- We believe the church's mission is to help restore people to God by telling them about Jesus
the Savior and Lord.

- We believe the church is a group of imperfect people in an imperfect world serving a pertect
God.

Enemy of God

« We believe in a real being that hates God and anyone who desires to follow Him.

« We believe that Lucifer was created as God’s most beautiful angel.

« We believe Lucifer turned against God and convinced 1/3 of heaven's angels to join him in
rebellion against God.

» We believe Lucifer’'s name was changed to Satan (meaning Adversary) and was kicked out
of heaven along with his fallen angels (now called demons).

- We believe that Satan and his demons are defeated foes and yet are still doing everything
within their limited power to stop people from being restored to God and to keep Christ-
followers / churches from being effective in restoring the world to God.

Eternity

- We believe in a literal heaven and heli.

+ We believe heaven was created for those who receive God’s free gift of salvation and are
restored to God.

« We believe heaven is a place of eternal peace and perfection and is beyond what the human
mind can comprehend.

« We believe heaven is a reward for believing in Jesus as Lord and Savior.

+ We believe that all who are restored to God through Jesus will spend an eternity with God in
heaven — a place of perfection.

- We believe hell was originally created for Satan and his demons and was not originally
created for humans.

Epic Ministries, Inc. Constitution 3



- We believe that all who reject Jesus will spend an eternity apart from God in hell.

Elders do not determine programming. This responsibility falls to the Executive Staff. However,
the elders are responsible for evaluating programming based on its appropriateness and
eftectiveness in furthering the overall mission of Epic Ministries, Inc.

The Lead Pastor will meet with the elders on a regular basis, not less than twelve times a year.

The Authority of an Eider

For all practical purposes, the elders have final say in any and ail matters concerning the
overall direction of the organization. Unless otherwise specified in this document, anything
voted on by the elders requires all to vote "yes” or “neutral” of all in attendance in order to
pass. There cannot be any “no” votes. When voting, elders may choose to vote with a “yes”,
“neutral”, or "no” vote. A quorum of three-fourths (or all elders if the numbers cannot arrive to
this quorum) must be present and voting must be done at the time any vote is taken.

Elders are also required to follow the Elder Manual. The Eider Manual contains further insight
into the matters of elder leadership, doctrinal guidelines, the records of all past decisions made
at organizational business meetings or important elder meetings, and any other important
matter concerning the organization. All newly appointed elders are required to read the Eider
Manual and Elders and Leaders by Gene Getz to help guide him in knowing the culture of the
organization and how to perform the duties necessary in being an elder.

There are four decisions that the elders may not make on their own,

1. Elders may not appoint a new Lead Pastor.

2. Elders may not approve debt for the organization in excess of one-twelfth of the previous
year’s annual operating budget. They must use the same procedures as found in the
"Amending the Constitution” section in order to approve debt beyond this limit.

3. Elders cannot change or establish the denominational affiliation of Epic Ministries, Inc.,
which currently is non-denominational. They must use the same procedures as found in the
"Amending the Constitution” section in order to change the dencminational affiliation of Epic
Ministries, Inc.

4. Elders may not change the Articles of Incorporation, or the Constitution. They must use the
same procedures as found in the “Amending the Constitutio” section in order to change the
Articles of Incorporation or the Constitution.

The Dismissal of an Eider

Each year, there will be an annual review by the Board of Elders for those elders who were
elected to continue to serve as an elder. The foilowing criteria will be used to assess each of
the elected elders. The criteria was formed from two of the sections of this constitution, “The
Purpose of Elders and The Qualifications of an Eider.” The criteria will include: the
demonstration of a spirit of unity and not discord or control; a discerner and guardian of what
has been established in this constitution and history of Epic; a supporter of the current
ministry’s mission and direction that is set by the lead pastor, Directional Team and staff; a

Epic Ministries, Inc. Constitution 4



protector of the organization’s mission and Statement of Faith; and a faithful steward of the
organization’s resources.

When its time for the annual review by the Board of Elders, only the elected elder§ beyond the
Lead Pastor and the designated staff pastor will be assessed in terms of continued service for
another year of service and voted upon. As the Board of Elders uses the established criteria
within this constitution, each elder will be asked to evaluate himself against the criteria along
as receive feedback from the rest of the Board of Elders. Then there will be a vote by the
Board of Elders for each elected elder to continue in another year of service.

It it becomes apparent that an elder should not serve in the office of elder, he may resign, or by
three-fourths vote of “yes” of all elders voting (or_all elders if the numbers cannot arrive to this
quorum), excluding the elder under consideration, be immediately retired from the-office. His
position will remain vacant until the next scheduled election or until the current elders choose a
suitable reptacement. Also, at the annual review, another possible scenario for an elder to step
down is that he may freely choose to do so because of other reasons, such as for personal
reasons, length of service, or other potential reasons that are not negative. When dismissing
an elder, a quorum of all the current elders of the Board of Elders must be present and voting
must be done at the time the vote is taken. Each must vote “yes” or “no” in this case. No
neutral votes can be cast.

Elders have the authority to dismiss the Lead Pastor without organizational approval by a
three-fourths vote of “yes” of all elders voting (or all elders if the numbers cannot arrive to this
quorum}, excluding the Lead Pastor. In addition, any complaints or concerns regarding the
Lead Pastor should be directed to and handled by the elders. When dismissing the Lead
Pastor, a quorum of all the current elders of the Board of Elders must be present and voting
must be done at the time the vote is taken. Each must vote “yes” or “no” in this case. No
neutral votes can be cast. If the Lead Pastor is dismissed and a new Lead Pastor is hired, then
the designated staff pastor who served as an elder will step down as an elder after the search
process is finished, so that the new Lead Pastor can designate the staff pastor that he wishes
to serve as an elder. It can be the same staff pastor who just stepped down if the Lead Pastor
s0 chooses. Note: The designated staff pastor who serves as an elder can be dismissed as an
elder if the Board of Elders follows the process outlined in this paragraph.

The Election of Eiders

Each year, the current elders will evaluate and determine by the Annual Organizational
Business Meeting whether to have elder elections or not for that year. If the elders determine
to add an elder to the Board of Elders, here is the process for such an election.

At a time as set by the elders, each member of the Ministry Leaders Team will be given the
opportunity to nominate any man from any campus, who is a member of any ministry areas, as
a candidate for elder. Elders and staff may nominate potential candidates as well. All
nominations will be gathered and evaluated by the Elder Selection Team. The Elder Selection
Team will evaluate whether the candidates align with the “Qualifications of an Elder” section.
Based upon this evaluation, then the team may or may not invite the candidate for the next
step of the process. The next step will include an application, interviews, and background
checks.

Epic Ministries, Inc. Constitution 5



The Elder Selection Team is comprised of at least three active elders, selected by the Board of
Elders. The Elder Selection Team will conduct a successive series of votes, wherein each
member of the team will vote for up to the top three or four candidates (depending on the
needed number of elders) from the slate of approved candidates under consideration. A total
“yes” vote from the Elder Selection Team is required to nominate an elder candidate to the
current Board of Elders. Then the elder candidates must receive a total “yes” vote from the
current Board of Elders to be elected. If suitable replacements are not found, the pasition(s)
will be left unfilled until such time as the current Board of Elders are able to find and agree on a
candidate.

Again, the Board of Elders is comprised of no fewer than three and no more than nine men,
including the Lead Pastor and a designated staff pastor who are permanent members. The
Lead Pastor is a permanent member of the Board of Elders and the Chairman of the Elders.
The Lead Pastor designates the staft pastor who is the other permanent member of the Board
of Elders.

Elders, other than the Lead Pastor and designated staff pastor, serve year-to-year with an
annual review for continuation. Elders can continue to serve year-to-year for many years as
long as they meet the criteria of serving as an elder and are approved each year by the Board
of Elders. The Board of Elders may be comprised of non-staff members and stafft members.

Newly appointed elders wili be presented and confirmed at an Organizational Business
Meeting by the laying on of hands and prayer by the current elders and staff pastors.

The Qualifications of an Elder

A candidate for elder must have served in an area of ministry of Epic Ministries for at least two
years prior to his election to office. Furthermore, all elders are required to meet the
qualifications for elder/overseer as outlined in 1 Timothy 3:1-11, Titus 1:5-9, and 2 Timothy
2:24-25.

1 This is a trustworthy saying: "If someone aspires to be an elder,” he desires an honorable
position.” 2 So an elder must be a man whose life is above reproach. He must be faithful to his
wife.” He must exercise self-control, live wisely, and have a good reputation. He must enjoy
having guests in his home, and he must be able to teach 3 He must not be a heavy drinker” or
be violent. He must be gentle, not quarrelsome, and not love money. 4 He must manage his
own family well, having children who respect and obey him. § For if a man cannot manage his
own household, how can he take care of God's church? 6 An elder must not be a new believer,
because he might become proud, and the devil would cause him to fall.”7 Also, people outside
the church must speak well of him so that he will not be disgraced and fall into the devil’s trap.
8 In the same way, deacons must be well respected and have integrity. They must not be
heavy drinkers or dishonest with money. 8 They must be committed to the mystery of the faith
now revealed and must live with a clear conscience. 10 Before they are appointed as deacons,
let them be closely examined. If they pass the test, then let them serve as deacons. 11 In the
same way, their wives*® must be respected and must not slander others. They must exercise
self-control and be faithful in everything they do.

1 Timothy 3:1-11 (NLT)
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5 | left you on the island of Crete so you could complete our work there and appoint elders in
each town as ! instructed you. 6 An elder must live a blameless life. He must be faithful to his
wife, * and his children must be believers who don't have a reputation for being wild or
rebelfious. 7 An elder” is a manager of God'’s household, so he must live a blameless life. He
must not be arrogant or quick-tempered, he must not be a heavy drinker,”* violent, or dishonest
with money. 8 Rather, he must enjoy having guests in his home, and he must love what is
good. He must live wisely and be just. He must live a devout and disciplined life. 9 He must
have a strong belief in the trustworthy message he was taught; then he will be able to
encourage others with wholesome teaching and show those who oppose it where they are
wrong.

Titus 1:5-9 (NLT)

24 A servant of the Lord must not quarrel but must be kind to everyone, be able to teach, and
be patient with difficult people. 25 Gently instruct those who oppose the truth. Perhaps God will
change those people’s hearts, and they will learn the truth.

2 Timothy 2:24-25

The Directional Team

The Lead Pastor selects the Directional Team from staff members or ministry leaders. The
purpose of this group is to help the Lead Pastor with forward thinking, evaluate current
ministries, and help to establish future goals and objectives. The Directional Team is
accountable to the Lead Pastor. All Directional Team members whether male or female are
required to meet the character qualifications as outlined in 1 Timothy 3:1-7, Titus 1:5-9 and 2
Timothy 2:24-25, but serve to the capacity as mentioned in 1 Timothy 3:8-13.

The Stewardship Team

The Stewardship Team administrates all financial matters related to Epic Ministries, Inc. The
Stewardship Team helps to work with staff to form budgets, to give assistance in financial
matters and ensure financial health of the organization. Overall, the Stewardship Team heips
to form the budget with the staff and then proposes it to the Board of Elders. The elders
approve the budget for the calendar year.

The Stewardship Team is ultimately accountable to the elders of the organization. The elders
have the authority to override any decision made by the Stewardship Team. However, if such
an occasion should arise, it will be necessary for the elders to meet with the Stewardship Team
and discuss the matter fully.

The staff may not exceed the approved budget without approval from the elders.
The Stewardship Team is appointed by the elders at an Annual Organizational Business

Meeting. The Stewardship Team consists of at least one staff member and at least one other
team member.
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Stewardship team members are required to have been involved in a ministry area at Epic
Ministries, Inc. and have the professional skills necessary to perform their assigned tasks.

The Stewardship Team may not hire or dismiss a staff member. This is the responsibitity of the
Lead Pastor. Elders and staff members may attend Stewardship Team meetings, but only to
give input.

The Personnel Team

The Personnel Team establishes guidelines for staff salaries. The Personnel Team is
comprised of current or former elders or Stewardship Team members. This committee is
chosen by the Lead Pastor and submitted for approval to the elders annually. Salaries are not
published or discussed in organizational business meetings. Salaries are approved by the
Board of Elders from the recommendations of the Personnel Team along with the overall
budget.

The Personnel Team will research each year comparable salary studies to make
recommendations to the elders for any new staff hires, contract workers, or current staff
salaries for the annual budget and salary approval.

The Board of Elders will follow the conflict of interest policy in Appendix A as it relates to Epic
Ministries, Inc.

The Ministry Leaders Team

A Ministry Leader is an individual who directs a particular ministry area. They also represent
those who work in those ministry areas. They serve as a channel of communication to and
from the various ministries and campuses of Epic Ministries, Inc. Ministry Leaders are
designated as Coordinaters and Directors throughout the ministry. All staff are considered
Ministry Leaders as well.

The Directional Team will help the staff determine the individual(s) who will lead an area of
ministry. A Ministry Leader attends regular scheduled meetings throughout the year as
determined by the Directional Team. Ministry Leaders receive direction and guidance from
those who have been designated over them by the Directional Team.

Organizational Business Meetings

An Organizational Business Meeting will be scheduled annually. This meeting will be ran by the
Board of Elders, who may invite anyone from the Directional Team, the Stewardship Team, the
Personnel Team, or the Ministry Leaders Team for further insight of organizational matters.

The Board of Elders will appoint a moderator from the elders for the business meeting. The
Board of Elders will ratify the budget and salaries, decide on elder elections, appoint the
Stewardship Team, approve the Personnel Team, sign conflict of interest statements,
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determine when a periodic review for conflict of interest should take place, and vote on any
other issues at the time. Three-fourths of the elders of the Board of Elders must be in
attendance (or a majority if the numbers do not support this) and vote “yes" or “neutral” in order
to pass these items.

Organizational Business Meetings must take place at least once a year, but the elders can call

an Organizational Business Meeting as needed or as it concerns to electing a New Lead
Pastor or Amending the Constitution.

Electing A New Lead Pastor

When the position of Lead Pastor is vacated, the elders will take appropriate action to secure a
qualified candidate to serve as Lead Pastor. The Board of Elders will recommend the
candidate to those who currently serve on the Directional Team, the Stewardship Team, the
Personnel Team, the Ministry Leaders Team, and members of Epic Ministries, Inc. Approval by
the membership of these groups requires a minimum participation of 25 percent of the total
membership of these various groups of all the Epic Ministries, Inc. campuses through
attendance, proxy, or written vote. This will constitute a quorum. Election of a new Lead Pastor
requires a two-thirds affirmative vote of those participating to pass.

Membership of Epic Ministries, Inc.

Anyone who attends the Epic worship gathering(s) on a regular basis, agrees to the Statement
of Faith, and is approved to serve in the various ministry areas of Epic Ministries, Inc. are
considered members. The various ministry areas of Epic Ministries, Inc. are designated by the
Directional Team and are sanctioned by the Board of Elders. Epic Ministries, Inc. will keep
current records of those serving in the various ministry areas.

Lead Pastor Accountability Team

The Lead Pastor Accountability Team is a group of men to whom the Lead Pastor is
accountable regarding issues relating to his qualifications to serve. The members of this group
will be selected by the Lead Pastor and approved by the elders. They may be church
members, or non-church members. The members of the Lead Pastor Accountability Team do
not serve a pre-determined term. However, each member must be reaffirmed by the elders
each year, and report no less than annually to the elders.

Amending the Constitution

Constitutional Amendments require a total “yes” vote by all the current elders of the Board of
Elders before the constitutional amendment(s) can be presented to the groups that may vote
on amending the constitution. Only those who are currently active on the Board of Elders, the
Directional Team, the Stewardship Team, the Personnel Team, and the Ministry Leaders Team
can participate to vote to amend the constitution. Approval by these groups requires a
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minimum participation of 75 percent of these various groups of the Epic Ministries, Inc.
campuses through attendance, proxy, or written vote. This will constitute a quorum. All
amendments require a two-thirds affirmative vote of those participating to pass.

Parliamentary Procedure

Organizational Business Meetings will be conducted according to Robert’s Rules of Order,
except as this constitution conflicts.

Budget

The staff, in conjunction with the Stewardship Team, will develop the budget annually. The
Stewardship Team will present the budget to the Board of Elders for approval.

Ordination, Licensing and Commissioning

Epic Ministries, Inc. reserves the right to ordain, license, or commission individuals as
ministers of the gospel to perform the ordinances and ceremonies of the church including, but
not limited to, marriage, baptism, communion, and funerals. The Board of Elders will make
such determinations.

Dissolution and Liquidation of Epic Ministries, Inc.

Dissolution

The elders may determine to cease organizational activities of Epic Ministries and dissolve and
liquidate the organization by a “yes” vote of all elders. Upon dissolution of the organization, the
Board of Elders shall pay or make provision for the payment of al! the liabilities of the
corporation, and shall thereafter dispose of all the assets of the organization exclusively for the
purposes stated in Article lll of the Articles of Incorporation of Epic Ministries, Inc. or to such
organization or organizations organized and operated exclusively for religious purposes as
shall at the time qualify as an exempt organization or organizations within the meaning of
Section 501 (¢) (3) of the Internal Revenue Code (or the corresponding provision of any future
United States internal revenue law), as the elders shall determine.

Contingent Provision

If any such assets are not so disposed of, the appropriate court of the county in which the
principal Florida office (or if none, the Florida registered office) of the corporation is then
located shall dispose of such assets exclusively for the purposes stated in Article 11l of the
Articles of Incorporation of Epic Ministries, Inc., and exclusively to such organization or
organizations which are organized and operated exclusively for such purposes and at the time
qualify as an exempt organization or organizations within the meaning of Section 501 (c) (3),
as said court shall determine,
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Appendix A: Conflict of Interest Policy

Article I - Purpose

The purpose of the conlflict of interest policy is to protect this tax-exempt organization’s (Epic
Ministries, Inc.) interest when it is contemplating entering into a transaction or arrangement
that might benefit the private interest of an officer, staff, or elder of the board of the
organization or might result in a possible excess benefit transaction. This policy is intended to
supplement but not replace any applicable state and federal laws governing conflict of interest
applicable to nonprofit and charitable organizations.

Article Il - Definitions

1. Interested Person
Any director, principal officer, or member of the Board of Elders, who has a direct or indirect
financial interest, as defined below, is an interested person.

2. Financial Interest
A person has a financial interest it the person has, directly or indirectly, through business,
investment, or family:
a. An ownership or investment interest in any entity with which the Organization has a
transaction or arrangement,
b. A compensation arrangement with the Organization or with any entity or individual
with which the Organization has a transaction or arrangement, or
¢. A potential ownership or investment interest in, or compensation arrangement with,
any entity or individual with which the Organization is negotiating a transaction or
arrangement.

Compensation includes direct or indirect remuneration as well as gifts or favors that are not
insubstantial.

A financial interest is not necessarily a conflict of interest. Under Article Ill, Section 2, a person
who has a financial interest may have a conflict of interest only if the appropriate governing
Board of Elders decides that a confiict of interest exists.

Article lll - Procedures

1. Duty to Disclose

in connection with any actual or possible conflict of interest, an interested person must
disclose the existence of the financial interest and be given the opportunity to disclose all
material facts to the Board of Elders with governing board delegated powers considering the
proposed transaction or arrangement.

2. Determing Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any discussion with the
interested person, he/she shall leave the Board of Elders while the determination of a conflict
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of interest is discussed and voted upon. The remaining Board of Elders shall decide if a conflict
of interest exists.

3. Procedures for Addressing the Conflict of Interest

a. An interested person may make a presentation at a Board of Elders meeting, but
after the presentation, he/she shall leave the meeting during the discussion of, and
the vote on, the transaction or arrangement involving the possible conflict of interest.

b. The Chairman of the Elders shall, if appropriate, appoint a disinterested person or
committee to investigate alternatives to the proposed transaction or arrangement.

c. After exercising due diligence, the Board of Elders shall determine whether the
Organization can obtain with reasonable efforts a more advantageous transaction or
arrangement from a person or entity that would give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably possibie under
circumstances not producing a conflict of interest, the Board of Elders shall determine
by a majority vote of the disinterested elder whether the transaction or arrangement is
in the Organization's best interest, for its own benefit, and whether it is fair and
reasonable. in conformity with the above determination it shall make its decision as to
whether to enter into the transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

a. If the Board of Elders has reasonable cause to believe a member has failed to
disclose actual or possible conflicts of interest, it shall inform the member of the basis
for such belief and afford the member an opportunity to explain the alleged failure to
disclose.

b. If, after hearing the member's response and after making further investigation as
warranted by the circumstances, the Board of Eiders determines the member has
failed to disclose an actual or possible conflict of interest, it shall take appropriate
disciplinary and corrective action.

Article IV - Records of Proceedings

The minutes of the Board of Elders shall contain:

a. The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was
present, and the Board of Elders decision as to whether a confiict of interest in fact
existed.

b. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives
to the proposed transaction or arrangement, and a record of any votes taken in
connection with the proceedings.

Article V - Compensation
a. A voting member of the Board of Elders who receives compensation, directly or

indirectly, from the Organization for services is preciuded from voting on matters
pertaining to that member's compensation.
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b. A voting member of any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the Organization for
services is preciuded from voting on matters pertaining to that member’s
compensation.

c. No voting member of the Board of Elders whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Organization,
either individually or collectively, is prohibited from providing information to any
committee regarding compensation.

Article VI - Annual Statements

Each of the members of the Board of Elders with governing board delegated powers shalil
annually sign a statement which affirms such person:
a. Has received a copy of the conflicts of interest policy,
b. Has read and understands the policy,
c. Has agreed to comply with the policy, and
d. Understands the Organization is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its
tax-exempt purposes.

Article Vil - Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and does
not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be
conducted. The periodic reviews shall, at a minimum, include the following subjects:

a. Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the result of arm’s length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Organization's written policies, are properly recorded,
reflect reasonable investment or payments for goods and services, further charitable
purposes and do not result in inurement, impermissible private benefit or in an excess
benefit transaction.

Article VHI - Use of Outside Experts
When conducting the periodic reviews as provided for in Article VII, the Organization may, but

need not, use outside advisors. If outside experts are used, their use shall not relieve the
Board of Elders of its responsibility for ensuring periodic reviews are conducted.
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