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VARSITY ESTATES HOMEOWNERS ASSOCIATION,
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(A Florida corpeoration not for profit)
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The undersigned acting as an incorporator of a not-for-profit
corporation under Chapter €17 of the Florida Statutes does hereby
adopt the following Articles of Incorporation for such corporation.

ARTICLE I ~ NAME

The name of the corporation shall be VARSITY ESTATES HOMEQWNERS
ASSCCIATICON, 1INC., hereinafter somnetimes zreferred to as the
"Association" and itse principal office is at 4343 Anchor Plaza Parkway,
Tampa, PL 33634.

ARTICLE II - DEFINITION

All words, phrases, names and terms uged in these Articles of
Incorporation, the Bylaws and the Declaration of the Association
shall have the same meaning and be uged and defined the same as they
are in the Declaratiocn of Covenants, Conditions and Restrictiong of
VARSITY ESTATES.

ARTICLE III - PURPOSE

The purposes ¢f the Asgociation shall be as follows:

3.1 To provide for the maintenance, preservation and
architectual control of Lots and Common Areas f{including Surface
Water Management System) and to promote the health, safety andwelfare
Qf the Residents within the Development.

3.2 7To accept and hold fee simple title to the Common Area and
to accept and hold the rights, titles and interest of the Association
as Grantee to any Easement that is appurtenant to the Common Area or
to which the Association is a benefited party.

3.3 Tooperate andmaintain the Surface Water Management System
in accordance with the terms and conditions of the Environmental
Resource Permit as isaued by the Southwest Florida Water Management
District,

3.4 To exexcise all of the powers and privileges and to perform
all of the duties and obligations of the Association set forth herein,
in the Bylaws or the Declaration as the same may be amended from time
to time.




[y

08-10-04

03:12om  From-RICHARDS GILKEY ATTYS

T2T-447-8930 T-302 P.03 F-730

ARTICLE IV - PCWERS

The Association shall have the following powers:

4.1 To exercise all of the powers and privileges and to perform
all of the duties and obligations of the Association as set forth in
that certain Declaration of Covenants, Conditiona and Restrictions,
hereinafter called the "Declaration" and applicable to the Land, or
any portion thereof, and recordsd or to be recorded in the Public
Records of Pinellas County, Florida, as the game may be amended Erom
time to time as therein providsd;

4.2 To fix, levy, collect and enforce pavment by any lawful
means, all charges or assesements pursuant to the terms of the
Declaration; to pay all expenses in connection therewith and all
cffice and other expenses incident to the conduct of the business of
the Assoc¢iation, including all licenses, taxes or governmental
charges levied or imposed against the property of the Association;
to borrow money, and with the consent of two-thirds (2/3) of each class
of memberahip, mortgage, pledge or hypothecate any or all of its real
or personal property as security for money borrowed or debts incurred;

4.3 To hold funds solely and exclusively for the benefit of the
members of the Association for the purposes set forth in these
Articles of Incorporation and the Declaration;

4.4 To promulgate and enforce xules, regulaticng, bylaws,
covenants, restrictions and agreements to effectuate the purposes for
which the Association ig organized;

4.5 To delegate poweXr or powers where such is deemed in the
interest of the Aagociation;

4.6 To purchase, lease, hold, sell, mortgage or otherwiae
agguire or dispose of, real or peracnal property; to enter inte, make,
perform or carry out contracts of every kind with any person, £irm,
corporation or association (speclfically contracta for the operation
and management of the Surface Water Management System); to do any and
all acts necessary or expedient for carrying on any and all of the
activities and pursuing any and all of the objects and purposes set
forth in the Articles of Incorporation and not forbidden by the laws
of the State of Florida;

4.7 To dedicate, sell or transfer all or any part of the Common
Area to any public agency, authority or utility for such purposes and
gubject to such conditiona as may bs agreed to by the members. No
such dedication, sale or transfer shall be effective unless an
instrument agreeing to such dedication, sale or transfer has been
signed by members entitled to casat not less than twe-thirds (2/3) of
the votes of each Clags of members of the Association;
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4.8 To charge recipients £for services yendered by the
Association and the user for use of Agsociation property where such
is deemed appropriate by the Board of Directors of the Association;

4.9 To pay taxes and other charges, if any, on or against
property owned ¢or accepted by the Asgsociation;

4.10 To have and exercise any and all powerg, rights and
privilegeas which a corporation organized under the Non-profit
Corporation Laws of the State ¢f Florida by law may now or hereafter
have or exercise;

4.11 To participate in mergers and consolidations with othexr
nonprofit corporations organized for the same purposes or annex
additicnal property and Commen Area, provided that any such merger
or consolidation shall have the assent of two-thirds (2/3) of the
votes of each Class of members of the Assocciation.

4.12 To cperate and maintain the Common Area, specifically the
Surface Watex Management System as permitted by the Southwest Florida
Management District including all lakes, retention areas, culverts,
and related appurtenances.

4,13 To enter into c¢ontracts and agreementa with the
agsociaticns for adjoining properties, propertiea for shared
maintenance, utility and security expenses.

4.14 To sue or be sued.
Notwithstanding anything contained above to the contrary, no
part of the net earnings of the Agsociation shall inure to the benefit

of any member and no distributions of income shall he made to its
members, directors or officers.

ARTICLE V - MEMEBERSHIP

Every person or entity who is a record owner of a Lot which is
gubject by covenants of record to assessment by the Association shall
be a member of the Association. Classes of wmembership may be
established pursuant to the Declaration of Covenants, Conditions and
Restrictions reccrded for the Land. Any owner of more than one Lot
shall be entitled to one (1) membership for each Lot owned by him.
Membership shall be appurtenant to and may not be aeparated from
ownership of any Lot which is subject to assessment by the Association.
Change o©? membership in the Association for an Owner ashall be
established by recording in the Public Records of Pinellae County,
Florida, a deed or other instrument establishing record title to a
Lot in the Develcopment and by delivery of a recorded copy of the same
to the Agsociation. The Qunexr designated by such deed thus becomesg
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a member of the Association and the membership of the prior Owner is
terminated.

ARTICLE VI - VOTING

The Association shall have two (2) classes of members:

A 6.1 Class &, Class A memhers shall bs all Owners, except the
Developer, of Lots and shall be entitled to one (1) vote for each such
Lot s0 owned.,

6.2 Clagg B. The Class B member shall be the Developer and shall
be entitled to ten (10) votes for each Lot owned. The Class B
membership shall cease and be converted to Class A membership or the
first to occur of the following: (i) when the total votes outstanding
in Class A membership equals or exceeds the total votes outstanding
in the Class B mambexship or (ii) when the Declarant waives ita rights
to Class B membership.

ARTICLE VII - BQARD OF DIRECTORS OR DIRECTORS

7.1 The affaire of the Association shall be managed by a Board
of Directors consisting of the number of Directors determined by the
Bylawg, which shall initially be three (3) and never lesg than three
{3) Divectorz. DUDirectors need not be members cof the Association.

7.2 Directors shall be elected at the annual meeting of the
members in the manner determined by the Bylaws. Directcrs may be
removed and vacancies on the Board of Directors shall be £illed in
the manner provided for in the Bylaws.

7.3 Members other than the Devaloper are entitled to elect at
least a majority of the members of the Board of Directors of the
Agsociation when the earlier of the following occurs:

(a) three months after ninety per cent (90%) of the parcels
in all phases of the community that will ultimately be operated by
the Association have been conveyed t¢ members,

For purpeoses of this Secticn, the term "members other than the
Developer" should not include builders, contractora, or others who
purchase a parcel for the purpose of constructing improvements
thereon for resale.

Notwithstanding the foregoing, the Developer shall be entitled
to elect at least one (1) member of the Board of Directors as long
as the Develcoper holds for sale, in ordinary course of business, at
least five per cent (5%) of the parcels in all phasea of the
Development.,
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7.4 The names and addresses of the members of the first Board
of Directors who shall hold office until their successors are elected
and have qualified, or until removed, are as followa:

Names Addresses
Lee R. Thompson 4343 Anchor Plaza Parkway

Tampa, FL 33634

Lisa Turbeville 4343 Anchor Plaza Parkway
Tampa, FL 33634

James McCarthy 4343 Anchor Plaza Parkway
Tampa, FL 33634

ARTICLE VIII - QOFFICERS

The affaira of the Association shall be administered by the
officers designated in the Bylaws. The officers shall be elected by
the Beoard of Directors at its firet meeting following the annual
meeting of the members of the Association and shall serve at the
pleasurs Qf the Board of Directors. The names and addresses of the
cfficers who shall gerve until their successors are degignated by the
Board of Dirvectors are as follows:

Office Names Addresseg
President Lee R. Thompson 4343 Anchor Plaza Parkway

Tampa, L, 33634

Vice Pregident Lisa Turbeville 4343 Anchor Plaza Parkway
Tampa, FL. 33634

Secretary/Treas, dJames McCarthy 4343 Anchor Plaza Parkway
Tampa, FL 33€34

ARTICLE IX - REGISTERED AGENT AND OFFICE

The street address ¢of the initial registered office of the
Asgoviation shall be 1253 Park Street, Clearwater, FL 33756. The
initial registered agent for the Association at the above address
shall be R. Carlton Ward.

ARTICLE X - INDEMNTFICATION

The Asagociation shall be indemnify each ocfficer, director and
member of any committee of the Association from any and all expenses
including legal expenses incurred arisgsing out of such person‘s acts
undertaken on behalf of the Associstion, whether or not he or she is

5
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a director, officer or committee member at the time such expenses are
incurred, unless (i) such acts were both adverse to the Association
and resulted in personal gain toe the person, (ii) the act was a
violation of eriminal law for which the person either pleads guilty
or nolo contendere or is found to be gquilty in a court of law and such
person knew or should have known that his or her conduct was criminal,
or (iii) any willful vielation of this Declaration or the Association
documents, This proviazion is self executing and the Associatien may
also take any legal action desired to carry out ita purposes. Finally,
the foregoing right of indemnification shall be in addition to and
not exclusive of other rights to which such director, officer or
committee member may ke entitled.

ARTICLE XI - BYLAWS

The firgt Bylaws of the Association ghall be adepted by the Board
of Directors and may be altered, amended or regcinded in the manner
provided by the Bylaws,

ARTICLE XIT ~ AMENDMENTS

Amendments to the Articles of Incorporation shall be proposed
and adopted in the following manner.

12.1 Notice of the subject matter of a proposged amendment shall
be included in the notice of any meeting at which a proposed amendment
is considered.

12.2 A resolution for the adoption of a proposed amendment may
be proposed either by the Board of Directors or by the members of the
Association. Directors and members not present in person or by proxy
at the meeting considering the amendment may express their approval
in writing, providing such approval is delivered to the secretary at
or prior to the meeting. Except as elsewhere provided, such approvalsg
must be by not less than two-thirds (2/3) of the votes of the entire
membership of the Association.

12.3 Provided, however, that no amendment shall make any changes
in the qualifications for membership nor the voting rights of members
without the Developer's approval as long as the Developer owns a Lot
in the Development.

12.4 A copy of each amendment shall be certified by the Secretary
of State and be recorded in the Public Records of Pinellas County,
Florida.

ARTICLE XIII - TERM

The term of the Association shall be perpetual.
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ARTICLE XIV - SUBSCRIBERS

The name and address of the subscriber of these Articles of
Incorporation is as follows:

Names Dddresses
R, Carlton Ward 1253 Park Street, Clearwater, FL 337586

ARTICLE XV — DISSQLUTION ;

The Association may be dissolved with the consent given in
writing and signed by not less than two-thirds (2/3) of each Class
of members of the Association. Upon dissclution of the Associatien,
other than incident to a merger or censelidation, the assets of the
Asgociation shall be dedicated to an appropriate public agency to be
usad for purposes similar to those for which the Association was
created. - In the event that dedication is refused acceptange, such
assets shall be granted, conveyed and assigned to any nenprofit
corporation, association, trust or other organization to be devoted
to such similar puzposes.

Upon dissolution of the Association, all Members (Lot Owners)
shall be jointly and severally responsible for operation and
management of the Surface Water Management System according to the
requirements of the Environmental Resource Permit issued by the
Southwest Florida Water Management District until an alternative
entity assumes responsibility for the same.

These Articles of Incorporation have been duly approved by the
undersigned as and constituting all of the subscribers and directors
of said corporation in a meeting ¢uly held and assembled.
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ACCEPTANCE OF APPOINTMENT AS REGISTERED@

T
I, R. Carlton Ward, accept the appointment as Reﬁi«tef@d E nt
of the Company, and state that I am familiar with and accEE Bt tHe du

and obligations of that position. x

Date: -g’%ﬂ %.{f/ M
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R Carlioil ward, Regis ‘Agent




