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< COVER LETTER

-

TO: Amendment Section
. Division of Corporations

NAME OF CORPORATION: _He7 N6 JR1 st Tnreanasoose Tagane Ferriae

DOCUMENT NUMBER: ___ NO $ 00000 134/

The enclosed Articles of Amendment and fee are submitted for filing.
Please return all correspondence concerning this matter to the following:

Hanny Cussed

' (Name of Contact Person)

(Firmv Company)

5772 VisiA Linda (AN

(Address)

Boca Ramod  FL 33433

(City/ State and Zip Code)

For further information concerning this matter, please call:

fpaay Cussen w56/ ) 7890055

" (Name of Contact Person) {Area Code & Daytime Telephone Number)

Enclosed is a check for the following amount:

O $35 Filing Fee  [1$43.75 Filing Fee & O $43.75 Filing Fee & ‘fﬂ'%sz.so Filing Fee

Certificate of Status Certified Copy ertificate of Status
{Additional copy is Certified Copy
enclosed) (Additional Copy
is enclosed)
Mailing Address Street Address
Amendment Section Amendment Section
Division of Corporations Division of Corporations
P.Q. Box 6327 Clifton Building
Tallahassee, FL 32314 2661 Executive Center Circle

Tallahassee, FL 32399
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- Articles of Amendment1
to C
Articles of Incorporation
of

fAerind Tnst Tareanazonae Tishne Fzsvivde, /ve.

{Name of corporation as currently filed with the Florida Dept. of State)

MNOs5o0000 13/

(Document number of corporation {if known) Ve

Pursuant to the provisions of section 617.1006, Florida Statutes, this Florida Not For Profit *:
Corporation adopts the following amendment(s) to its Articles of Incorporation:

NEW CORPORATE NAME (if changing):

(must contain the word "corporation,” "incorporated,” or the abbreviation "corp.” or "in¢." or words of like import in
language; "Company" or "Co." may not be used in the name of a not for profit corporation)

AMENDMENTS ADOPTED- (OTHER THAN NAME CHANGE) Indicate Article
Number(s) and/or Article Title(s) being amended, added or deleted: (BE SPECIFIC)

THe Covsvmergod o= —7He C?o/(-/go.{.-f-C?DuJ

/S Te L€ FiED ST THE Frotna See I
o/
Sase  as faciece S 0F T Anrieles
oF  [Wéod joa 457o 4

{Attach additional pages if necessary)
(continued)



Constitution of
ACTING IRISH INTERNATIONAL THEATRE FESTIVAL

A by-law of the Acting Irish International Festival to formalize by-laws governing
mission, vision, membership and Management of the Acting Irish Festival.

ARTICLE #1

* Name of the Corporation

The Corporation shall be called the Acting Irish International Theatre Festival Inc., and the name
and Corporation shall be registered on a Provincial and Federal basis.

Nature of the Corporation
The Corporation shall be non-sectarian, non-political and non-profit.

Nature of the Festival

All productions participating in the Acting Irish International Theatre Festival must be produced,
directed and staged by amateurs. Other than expenses, no person or persons should receive
remuneration for their participation. On occasion it may be the prerogative of the Board of
Directors to invite a professional production to perform at the festival, however this production
will be staged for entertainment purposes only and will not form part of the festival itself.

Mission

The Mission of the Acting Irish International Theatre Festival is to promote, foster and develop
Irish theatre through the presentation of plays by Irish authors or those of Irish heritage.

Vision

The Vision of the Acting Irish International Theatre Festival, Inc. is to be the governing body of
the Acting Irish International Festival, working in harmony with the host city in the planning and
presentation of the Acting Irish Festival.

Membership

Membership in the Corporation shall be divided into the following classes.

1) Full Membership

Full Members shall be the theatre groups of the cities as outlined in Appendix 1. Through
a designed representative, full members will have the right to hold office, have one (1)
vote at General Meetings, sponsor memberships and apply to host the Acting Irish



2.

Festival. It shall be the right of any Irish theatre group in a non-designated city to apply
for full membership.

2) Associate Membership

Associate membership shall be granted to those Irish Theatre companies
originating from a city currently being represented through a full member.

They shall not qualify to hold office but are entitled to apply to host the festival if
The full member in their city has declined such an application after being
Requested to act as host. Associate Members have the right to one (1) vote at
General Meetings.

3) Additional Classes of Membership

Classes of membership may be created or deleted upon recommendation of the
Board of Directors after ratification by an affirmative vote by the majority of
members voting at a properly called meeting as provided by Article 3.3 of these
by-laws,

Article # 1A

TAX STATUS

It is the intention of the Corporation to qualify as tax exempt under the tax laws of the
United States of America and for this purpose the Corporation is organized exclusively
for cultural and educational purposes under Section 501 (C) (3) of the Internal Revenue
Code of the USA or corresponding Section of any future Federal tax code.

No part of the net earnings of the organization shall inure to the benefit of, or be
distributable to its members, trustees, officers, or other private persons, except that the
organization shall be authorized and empowered to pay reasonable compensation for
services rendered and to make payments and distributions in furtherance of the purposes
set forth in the purpose clause hereof. No substantial part of the activities of the
organization shall be the carrying on of propaganda, or otherwise attempting to influence
legislation, and the organization shall not participate in, or intervene in (including the
publishing or distribution of statements) any political campaign on behalf of any
candidate for public office. Notwithstanding any other provision of this document, the
organization shall not carry on any other activities not permitted to be carried on (a) by an
organization exempt from federal income tax under section 501 (c) (3) of the Internal
Revenue Code, or corresponding section of any future federal tax code, or (b) by an
organization, contributions to which are deductible under section 170 (c) (2) of the
Internal Revenue Code, or corresponding section of any future federal tax code.



DISSOLUTION

Upon the dissolution of the organization, assets shall be distributed for one or more
exempt purposes within the meaning of section 501 © (3) of the Internal Revenue Code,
or corresponding section of any future federal tax code, or shall be distributed to the
federal government, or to a state or local government, for a public purpose. Any such
assets not disposed of shall be disposed of by the Court of Common Pleas of the county
in which the principal office of the organization is then located, exclusively for such
purposes or to such organization or organizations, as said Court shall determine, which
are organized and operated exclusively for such purposes.




PLEDGE to be signed by all members of participating companies:

The Acting Irish International Theatre Festival is not only a celebration of Irish theater, but a
celebration of community theater as well. In keeping with that spirit, we the
undersigned members of the

(NAME OF THEATRE COMPANY)
do hereby pledge our support for the principles of the Festival and verify that we are not
professional performers. We look forward to celebrating the volunteer spirit that makes
community theater so special and such an important part of the Irish theatrical tradition.

Mission

The Mission of the Acting Irish International Theatre Festival is to promote, foster and develop
Irish theatre through the presentation of plays by Irish authors or those of Irish heritage.

Vision

The Vision of the Acting Irish Intemational Theatre Festival, Inc. is to be the governing body of
the Acting Irish International Festival, working in harmony with the host city in the planning and
presentation of the Acting Irish Festival.

Membership

Membership in the Corporation shall be divided into the following classes.

1) Full Membership
Full Members shall be the theatre groups of the cities as outlined in Appendix 1. Through

a designed representative, full members will have the right to hold office, have one (1)
vote at General Meetings, sponsor memberships and apply to host the Acting Irish
Festival. It shall be the right of any Irish theatre group in a non-designated city to apply
for full membership.

2) Associate Membership
Associate membership shall be granted to those Irish theatre companies originating from

a city currently being represented through a full member. They shall not qualify to hold
office but are entitled to apply to host the festival if the full member in their city has
declined such an application after being requested to act as host. Associate Members
have the right to one (1) vote at General Meetings.

3) Additional Classes of Membership

Classes of membership may be created or deleted upon recommendation of the Board of
Directors afier ratification by an affirmative vote by the majority of members voting at a
properly called meeting as provided by Article of these by-laws.
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ARTICLE IT
APPLICATION FOR MEMBERSHIP

Application for membership shall be in such form as the Board of Directors shall decide. No
group shall be eligible for membership until their application has been voted on and approved by
a majority vote at the Board of Directors.

The rights, privileges and benefits of the members shall be subject to all restrictions and rules as
the Board of Directors may, from time-to-time, make for the proper management and operation
of the festival.

The annual dues for membership shall be determined by the Board of Directors.

24

25

2.6

Delinquency

Any group whose annual dues remain unpaid on the first day of September in each year
shall cease to be a member of the corporation. The Board of Directors shall have power
to extend the periods above named and also to reinstate any group who may have been
suspended for non-payment of dues upon payment thereof by such group together with
such fines or penalties as shall be named by the Board of Directors.

Expulsion

Any group contravening the by-laws shall be expelled from the corporation

Appeal

Any group expelled by the Board of Directors may appeal such suspension or expulsion
within 60 days of having received official notice of their status. The Directors shall

convene such a meeting and shall afford the suspended or expelled group an opportunity
to be heard.




4.1

4.2
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4.4

4.5

4.6

ARTICLE IV
BOARD OF DIRECTORS

The affairs of the corporation and all affairs relating to the corporation and the operation
thereof shali be managed by a board of ten (10) Directors who shall be elected from the
members for a two-year term. Commencing with the 1999 Annual General Meetings,
five (5) Directors shall be elected for a three-year term and five (5) Directors shall be
elected for a two-year term. At the appropriate Annual Meetings thereafter, members
shall elect Directors for a two-year term to succeed those Directors whose term of office
expire on the date of the appropriate General Meeting. Six (6) Directors shall form a
quorum.

Nominations for the Board of Directors shall be made by each full-member representing
a city and must be submitted to the Secretary sixty (60) days ptior to the Annual General
Meeting. These nominations must be submitted on the corporation letterhead of the
theatre company and signed by the appropriate officer.

The Board of Directors shall convene for a meeting after each Annual General Meeting.
At such meeting, the President and Vice President shall be elected, if appropriate. All
other meetings of the Board of Directors shall be called by the President or Vice-
President through the Secretary as required, or at the request of the majority of the
Directors who shall advise the remaining Directors in writing, and such meeting may be
held at such time and place as may be appointed.

The order of business of the Board of Directors shall be:
Reading of the Minutes

Business arising out of the Minutes

Reports of Officers

Reports of the Committees

General Business

P ol s

The Officers of the corporation shall be President, Vice President, Secretary and
Treasurer.

No more than two (2) members from any one (1) city may be elected to the Board of
Directors. '

Alternates may accompany Directors to meetings of the Board of Directors. Such
attendance shall be by invitation, however alternates will not have the right to vote.



31

32

33

ARTICLE I
MEMBERSHIP MEETINGS
Fiscal Year
The Fiscal Year of the corporation shall commence on the | day of and
conclude on the day of
Annual Meetings

The Annual General Meeting shall be held on such day during the Acting Irish
International Festival as the Directors may decide. Formal notice of the Annual General

- Meeting should be given 60 days prior to the event. Full Members and Associate

Members shall be entitled to vote on all motions but no group shall be entitled to more
than one (1) vote or any city to more than four (4) votes. Voting by proxy shall not be
allowed. '

The order of business at Annual General Meetings shall be as follows:
Reading of Minutes

Business arising out of Minutes

President’s address

Report from the Treasurer

General business

Election of Directors

Appointment of auditors

MO AN

Special Meetings

Special meetings of members shall be called by giving at least thirty-one (31) days notice
in writing of the time and place of such meeting, such notice being mailed to members.
Special meetings shall be called by the Secretary of the corporation at the request of the
Board of Directors or the written request of any eight (8) members of the corporation of
good standing. :



Duties of Officers
President '

The President shall preside at all meetings of the members and of the Board of Directors.
He/she shall exercise such powers as the Board may prescribe. Any two (2) of the four
(4) officers shall sign instruments and documents required by law to be executed under
seal except where specific provisions are made to the contrary. In the absence or
inability of the President, the Vice-President shall perform the duties and execute the



powers granted to the President. The President, in consultation with the Board of
Directors, may appoint the Secretary and Treasurer.

Secretary
The Secretary shall mail notices of all meetings of the members and of the Board of

Directors as provided by the by-laws. He/she shall have custody of the seal of the
corporation. He/she shall keep all necessary records and more particularly shall:

1. hold a copy of the act under which the corporation was incorporated,
2. hold a copy of the by-laws of the corporation,

3. hold a copy of the regulations of the corporation,

4. keep the minutes of all meetings of the members,

5. keep the minutes of all meetings of the Board of Directors.
Treasurer

The Treasurer shall be responsible for receipt and disbursement of all monies and such
accounts as are required by the Board of Directors. He/she shall generally take charge of
the banking business of the corporation in accordance with the provisions decided upon
by the Board of Directors. He/she shall present a statement of the affairs of the
corporation for the fiscal year at the Annual General Meeting and shall report on the
financial condition of the corporation as often as required by the Board of Directors.



A)

B)
C)
D)
E)

F)

G)

H)

ARTICLE 1V [Editor note: this should be Article V]
POWERS OF THE BOARD OF DIRECTORS

To make all necessary rules and regulations for the general management of the
corporation.

To make all rules necessary for its own government.

To fill vacancies which may occur during a term of office.

To elect the officers of the corporation.

To appoint committees, agents and servants of the corporation.

To delegate to each committees, agents or servants all such powers as may be necessary
for the continued management and operation thereof.

To make the rules governing the festival.

To borrow monies and obtain advances upon the credit of the corporation from such
chartered banks as the Board of Directors may decide, in such amounts as, and subject to,
the terms and conditions upon which the said banks may be willing to lend.

To appoint chairpersons of the following committees who shall have power to add such
members to his/her committee as he/she may deem advisable.

1. Marketing Committee
Will be charged with the national marketing of the festival, It shall be their
responsibility to seek partners and endorsements to help defray the cost of staging a
festival. They will be responsible for promotion and advertising of the festival.
2. Festival Committee
Will be charged with preparing recommendations to the Board of Directors on:

a. the city where the festival is to be staged,
b. the facility in the city where the festival is to be staged,
c. accepting applications for entry into the festival,
d. appointment of judges for the festival,
e. ensuring that the rights for the play to be presented has been secured,
f. ensure that the organization is in place at the host city to stage the festival,
g to liaise with the host city on all elements of the festival.
3. Host Committee

Will be charged with the following responsibilities:

preparation of the program utilizing corporate endorsements,
arranging order of plays,
c. arranging accommodation for incoming theatre companies,

IS



e

working with the marketing committee in securing local partnerships and
endorsements,

arranging admission tickets,

preparation of budget for submission to the Board of Directors,

arranging site for the Annual General Meeting and Board of Directors’ meeting,
arrange for photographer for archival and marketing purposes,

collect copies of print critiques for archival and marketing purposes.

L

Finance Committee

Will be responsible for the general charge and supervision of the finances of
the corporation. They will supervise expenditures and audit of bills before payment
and, upon receiving authority of the Board of Directors, carry out all matters
necessary in reference thereto. The Finance Committee shall be chaired by the
Treasurer.

Quorum

At all meetings of a committee, the majority shall constitute a quorum.
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5.1

5.2

53

ARTICLE V [Editor note: this should be Article VI}
AMENDMENTS TO BY-LAWS

Proposed by Directors

These by-laws may be altered, amended, repealed or new by-laws adopted only by a 2/3
vote of the members in good standing who are present. The voting will take place at the
Annual General Meeting, provided that the required notices have been properly executed
and distributed to all voting members and contains a statement of the proposed
alterations, amendment or repeal.

Proposed by Members

Whenever at least twelve (12) members subscribe to a proposed amendment, said
proposal shall be considered by the Board of Directors within sixty (60) days of
presentation to the President or Vice-President. The proposed amendments shall be
submitied by the Board of Directors at the ensuing Annual General Meeting.
Notice

Notice of amendments will be sent to all members sixty (60) days prior to the Annual
General Meeting.

ARTICLE VI [Editor note: this should be Article VII}
EFFECTIVE DATE

This by-law shall come into force and take effect upon the approval thereof.

APPROVED AND PASSED at the Annual General Meeting of members this day of

, 1999,



Rules for Adjudicators
Acting Irish International Theatre Festival

Approved / December 1, 2001 - Attachment B to minutes of 12/01/01 meeting

1)

2.)

3)

4.)

5)

11.)

12.)

13.)

14.)

15.)

Adjudicator fees are always a matter for negotiation between the festival organizer
and the adjudicator.

All arrangements agreed between the festival and adjudicators shall be confirmed in
writing by both parties.

No adjudicator shall be associated with any competing drama group in any way that
might result in a conflict of interest as an adjudicator.

Adjudicators should tailor the length of the public adjudication to the time requested
by the festival organizers.

While each adjudicator’s style is distinctive, the public adjudication should be
structured along the following lines:
e The Play and author
¢ Production- set, lighting, sound,
costumes and makeup
Direction
e Acting
¢ Summing-up

Each adjudicator must have complete copies of the plays (showing clearly any
approved cuts or additions a group may propose to make to the text) at least two
weeks in advance of the festival.

Adjudicators should have an uninterrupted view of the stage, be provided with a table
that allows sufficient room on which to work and accommodate papers, have a
shaded light that can be easily turned on and off without distracting players or
audience (flashlights are not acceptabie); ideally, a seat should be left vacant on
either side of the adjudicator to avoid crowding and afford the adjudicator some
privacy.

The adjudicators will be given a backstage tour before the first performance to
inspect the stage and the lighting and sound equipment.

A program should be provided and adjudicators should be advised of any changes to
the cast, or the running order.

The festival will provide the adjudicators with a list of awards to be presented on the
first night of the festival at the latest. (Current AIITF awards are: Qutstanding
Overall Production, Outstanding Actor in a Major Role, Outstanding Actress in a
Major Role, Outstanding Actor in a Supporting Role, Outstanding Actress in a
Supporting Role and an optional festival host choice award)
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16.)  An adjudicator has the discretion to withhold any award, if in his/her opinion an
adequate standard has not been achieved.

17.)  The adjudicator’s decision is final.

18.)  Adjudicators shall evaluate the plays on the following basis:
Direction (30} Acting (30) Production (20)
Teamwork (10) Attainment (10) Total (100)

19.) Lobbying of adjudicators during the festival is strictly forbidden. Adjudicators may
choose to deduct points for lobbying or pressure tactics.

20.)  All groups are to be held to the same standards of performance.

[Editor note: see also rules #10 & 14, Rules and regulations]
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RULES AND REGULATIONS
ACTING IRISH INTERNATIONAL THEATRE FESTIVAL

Approved December 1, 2001 ~Attachment A (amended 11/11/06 meeting)

1.

10.

11.

12

13.

14.

15,

Each member group shalt certify yearly that no professional is assisting their production and all
work is voluntary with no compensation for any of their members,

The annual festival fee of $200.00 Canadian or $150.00 US is due and payable at the pre-festival
planning meeting.

The festival board reserves the right to refuse or place limitations for eligibility of awards on any

entry.
Groups failing to commence at the time appointed may lose marks,

Scene, furniture and lighting plots should be sent to the festival host group when requested. Plots
should be written on one side of the paper only.

Information required for the festival program, including the running time of the show must be
furnished to the host group when requested.

Only those directly asscciated with the next immediate performance will be permitted in the
wings, backstage or audience before the house opens,

Host group will furnish a proof copy of each group’s festival info in time for corrections to
festival program.

The festival will accept no responsibility whatever for any loss or damage sustained by Groups or
individuals taking part in the festival.

The Outstanding Production Challenge Trophy is held until the next festival and must be returned
to the host site prior to the opening of the festival,

An oral adjudication will be given at each session. On the last day of the festival, final results will
be announced and awards presented.

Author’s permission to perform must be obtained and appropriate fees must be paid. Proof of
permission to perform must be furnished to host group.

Entries shall be considered a complete acceptance of these rules and must be signed by an officer
of the group.

The decision of the Festival Executive in all questions arising out of or not provided for in these
rules, shall be final, the acceptance of these Rules is a condition of entry.

One adjudicator will be a recognized acknowledged expert on Irish Theatre.
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Article VI

Effective Date

This by-law shall come into force and take effect upon the approval thereof and is to be
filed with the Florida Secretary of State Registiry as article 9 of “Articles of
Incorporation.

APPROVED AND PASSED at the Annual General Meeting of members this 1 1" Day of
November, 2006.
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" The date of adoption of the amendment(s) was: /—"9@—?‘

Effective date if applicable:

{(no more than 90 days after amendment file date)

Adoption of Amendment(s) (CHECK ONE)

ﬁiThe amendment(s) was (were) adopted by the members and the number of votes cast
for the amendment was sufficient for approval.

[0 There are no members or members entitled to vote on the amendment. The
amendment(s) was (were) adopted by the board of directors.

o> 2
Signature MM

(By the chairman&air vike chairman of the board, president or other officer- if directors
have not been selected, by an incorporator- if in the hands of a receiver, trustee, or
other court appointed fiduciary, by that fiduciary.)

Hewoey . Clssen)

(Typcc_l' or printed name of person signing)

ID-’LES (>EMNT .

(Title of person signing)

FILING FEE: $35



