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* COMMNCIL OF FLORIDA INC.
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The }\lliance for Action Council of Florida, Inc. (AACOFI) is a conglomerate of agencies that
specialize in providing culturally competent services to minority populations throughout the state
of Florida. Our mission is to serve as the primary source for professional expertise in providing
social services to minority communities, Non-minority orgamzanons including universities and
pnvate organizations contmue to provide consulting services to the Alliance in such areas as .

- ~community mobilization; services planning and implementation; and other critical areas of — -
human services operations

We believe that:
i
¢ Minority organizations provide essential services to the community
¢ Every effort must be made to ensure the stability and success of minority organizations
¢ Minority organizations are uniquely positioned to access underserved populations
¢ Collaboration is vital

By bringing together minority organizations around the state of Florida, AACOFI is striving to
accomplish the following goals:

¢ Promote collaboration and coordination amongst Black human services organizations
¢ Strive to increase the quantity and quality of service to our constituents
¢ Develop strategies to address funding inequities, thereby, increasing funding for-
~ culturally specific and ethnically managed services
¢ Involve, educate and coordinate with the broader treatment community who provide
\ services our constituents
- In local.-communities around the. state, AACOFI plays.a.pivotal role in advising. decision makers. .
and putting forward the framework for polices on issues such as:

¢ Enhancing access to fimding for black organizations .
¢ Assisting emerging and established black organizations to continuously improve the
1 quality of their services
¢ Enhancing culturally competency in serving black children and families
¢ Ensuring the Black community receives equitable services to address children and family
issues in our communities.
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How: AACOFI Worked to Achieve Its Mission in 2003-2004

In its first year of operations, ACCOFI achieved a number of critical successes towards
achieving its mission. These include the following:

Goal #1: Promote collaboration and coordination between African American and Pan-
African human services organizations

Strategy 1: Development of infrastructure

¢ Established an Executive Board and assigned ofﬁccrs
4+ Developed By-Laws

s Developcd Orgamzatlonal Chart

L Q.

0 Dcve10ped Statew1de location plan =i e dclmeated geographmal d1stncts

Strategy 2: Increase membership

¢ AACOFI is currently made up of 29 member

¢ We receive the support/assistance from the South Florida Ministerial
Association, Barry University, and Florida Atlantic University

Strategy 3: Establish collaborations between member agencies for grant funding

¢ Member agencies collaborated to provide the first minority operated CINS/FINS

(Children in Need of Services and Families in Need of Services) program in
Broward County,

¢ Member agencies collaborated with city officials to provide a juvenile
delinquency prevention program in the city of Deerfield Beach

¢ Member agencies collaborated with city officials to provide a juvenile
delinquency prevention program in the city of Ft. Lauderdale

&_ Member agency.assisted emerging.and less. experienced minority. organizations _ _

and one of the local housing authorities in securing funding to fill critical needs
of Black/minority children and families

*
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Goal #3:

Goal #4:

- Machment
G H357C1 . 4No3poocos /2

Strive to increase the quantity and quality of services to our constituents

Strategy 1: Meet with decision makers to advocate on increasing funding to fill gaps
in services to Black/minority children and their families

*

Member agencies met with leaders in Broward County’s Department of Children
and Families Substance Abuse and Mental Health Office to discuss funding
needs to provide services that address the substance abuse and mental health
issues of Black/minority youth in Broward.

Develop strategies to address funding inequities, thereby, increasing funding for
culturally specific and ethnically managed services

Strategy 1: Lead and/or become actively involved in community efforts to ensure

Black/minority children and families

¢

Member agencies participated in a Minority Focus Group that examined barriers
to sustainability of minority organizations and developed concept fora
Community Based Administrative Services Organization.

Representatives consistently attend meetings of critical decision making
boards/councils to advocate on behalf of the interests of constituency
(Black/minority children, families, and provider organizations)

Published and issued a Position Paper on Issues Affecting Black Children and
Families in the State of Florida to the Florida Legislature. Position paper
included a number of recommended policy actions to fill gaps in services to
Black/minority youth and increase long term value for minority organizations
who provide services to these underserved populations.

Involve, educate and coordinate with the broader treatment community who
provide services our constituents

Strategy 1: Collaborate with providers in the broader community fo enhance their

. awareness_of the.needs,of Black/minority children and families, and to advocate for ___ _

Best Practices in serving these populations.

¢ Representatives from member agencies serve on a number of provider

collaboration boards including the Cultural Competence Workgroup for
Broward’s System of Care for Severely Emotionally Disturbed (SED) Youth,
Broward County Multi-Ethnic Coordination Committee, the School Board of
Broward County’s Network of SED Providers (SEDNet), and the State of Florida
CINS/FINS Executive Board
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Founder nd Presicers . .

Friends of Chitdren, tnc Dear Sir/Madam:

Janct Ward., Secretary

CED

“Paren Informasion Resource Center

Please find attached, completed 2004 Not-For-Profit Corporation Annual Report
(AR). Also attached, is check # 3655 in the amount of $70.00 for certificate.

Arlon’ Ke”nnedy Treasurer
. Presiden/CE()
Instinate for Cmumnir_\-_ Empowrrmens

Don Bowen, President’CEQ Should further information be needed, please contact me at (954) 578-8399, ext.
Yrban Leagur of Browuard Couny 1 23 .

Bilt McCormick, Presideny
NAACP-Brawaid Chaprer

Levi Williams, Esq:, Legal Counsel
Fertiz & Gramling. PA.

Sincerely,

.
Founding Members

Venen Burrel, PresidemACEQ .
ww»:'fmbwmwf.,w. e, Willie Myles, M..S.{

Roshy Glover. CEO Founder and President
M. Beshel Human Service Com

Rev. G. Vincent Lewis WMfdk

Antioch Byptist Church

Francos Loconte, i‘:uiknﬂCEO
Minceiry Developmens Encls.

Rev. Dr. Rosalind Osgood
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