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Alsco attached is a check,

in the amount of 5122.50, which represents
payment of the f£iling applicable fees.
please call 487-1410.

. Vo,
A

Intoziffice

Comptroller ofi iiorldl
CommuMLoation

Division of Banking

DATE July 25, 1996

TO! Karon Bayer, Dopartment of State

Divipion of Corporations - Bureau of Commerocial Recording

AN
FROM: ,ﬁjlaohn A. Pullen, Licensing and Chartaring
SUBJECT:

New ftate-Licensed International Bank Representative Office
in Florida

Pleame file the attached “Application by Foreign Corporation for
Authorization to Transact Business in Florida” (original and one copy)
for National Bank of Canada, uming Ji'ly 25, 19964, as the effectiva
date.

Please make the following distribution of cexrtified copies:
1)

one copy to: Division of Banking

.q‘t—;p!n:ll;jlj 1 DGO
Office of Licensing and Chartapifyg: B--01087--013
Buite 1401, The Capitol '*!"{1#23'50 Pew¥122, 50
Tallahasses, Floride 32399-0350

If you have any questions,

Federal Reserve Bank of Atlanta, Atlanta, Georgia
Bureau of Intarnational Banking
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OFrrIcCE oIt COMPITROLLIR =
. DEVAIRIMENT G BANKING AND FINANCE
STATE OPF FLORIDA

TALLAHASSEE
32350.0300

Ttonmierer ¥, MILLIuAN
LOMBPINOLLEN OF FLOMIDA

Ju e 27, 1996

Board of Diroctorso

National Bank of Canada

c/o Richawda & Q'Neil, LLP
885 Third Avenue

Naw York, New York 100224873

D~-r Membors of the Board;
Re: Application by National Bank of Canada to Estsblish an

International Bank Represantative Office lLocated at 5200 Town
Center Cirele. Boca Baton. Palm Beach County, Floxdda

The applicaticn by National Bank of Canada to astablinh an
internaticnal bank representative office in Boca Raton, Florida,
meets the requirements of Chaprter 663, Florida Statutes,
nccozdingly, the application is hereby approved.

This approval shall expire twelve (12) months frxom the date of
- this lettex. Any reguest %or additional time to open the
office must be approved by the Department.

Please provide the Division of Ban}'ing. Licensing and Chartering
with at least 21 days advance no::ice of your proposed opening date
so that a Certificate of Autherity to open the *epresentatwe office
can be issued in & timely Zashien,

Sincerely,
Comn_rolle*
RFM/CIp
cc: Connie M. Friesen, Esquire, Richards & O'Neil, LLP

Federal Deposit lnsurance Corperation, Atianta, Georgia
Federal Reserve Bank of Atlanta, Atlanta, Georgia

Regional Administrator of National Sanks, Atlanta, Georgis
Florida Department of State, Bureau. of Corporations
Bureau of International Ranking

Information Office, Office of Comptroller
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iN COMPLIANCE WITH SECTION 607.1603, FLORIDA 8TATUTES, THE FOIL'ILOWING IS 8UB-
MITTED TO REGISTER A FOREIGN CORPORATION TO TRANSACT BUSINESS IN THE
STATE OF FLORIDA:

1 NANTIONAL BANK OF CANADA

" (Name of corporation: the word "INGORPORATED,” "COMPANY," or "GORPORATION® or
words or abhreviations of like Import In language, as will clearly indicate that it is a corporation
instead of @ natural person or parinership If not o containad in the name at preasnt.)

CANADA ~
(State or country under the law of which it is Incorporated)

a3 Novomber lat, 1992 4, Perpekynl —-
(Date of Incorporation) (Duration) '
5, N/A .
(Federal Empioyer ldentification numbar, If applicable)
8. _tpon OQunllfication .

(Date first transacted business in Florida. See sections 607.1501, 807.1502, and 817.155, F.S.)

”(Current'muillng addross)r

. Loan solicitation and liaison activities
(Brisf description of the natura of the business in which it is engaged in the state of Florida)

9, Names and addresses.of officars _and or directors:

o 2
. -
A, Rirectors: : o 28
.
Cheirman: See attached list of Directors = =h
STy
Address: 5 okE
= 330
=
. P . @0 2;_;;3
Vice Chairman: o
Address: “
Director:
Address:
Director:

Address:
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Prosident: Spp_nttachnd 1ine af Offlcorn )
Addresn: X

vice Prosidont:
Addross!

Socretary: ' - . '
' Address:

Troasurer:
Address:

Sf ngtudec;. you may attach an addendum to tho appllcaﬁén listing additiona! officera and/ar
rectors,

10. Name and Street addross of Florlda registered agont: .
Name: _ _Michael §. Bloomenfeld
Oftice Address: 5200 Town Center Circle, Suite 306

Boca Raton JFlorida .33486 .
. Zip Code

11. Registered agent’s acceptance: . 5

Having been named as registered agent and to accept service of process for the above
stated corporation at the place designated in this application, | hereby accept the sppointment
as registered agent and agree to act in this capacity. | futher agree 10 comply with the
provisions of all statutes relative 10 the proper ad complete performance of my duties, and |
am famillar with and accept the obljmiy of my position as registered sgent.

Registered agent's signaturg?

12. Attached is a certilicate of existence duly authenti¢ated, not more than 90 days pfibr to
delivery of this application to the Department of State, by the Secretary: of State or other officia
having custody of corporate records in the jurisdiction under tha law of which it is incorporater -

(Signature of Chairman] Vice Enairrfan, or any officer listed in number 9 of the appication) .

4. Ww*@ﬁﬂ{/\/ W
- (Name and capacity of person ing app?‘(:ation) .o

13.
1




{30 mumbers)

LIST O IMRECTORS OF

NATIONAL BANK OF CANADA

(Fehrunxy 8, 1995)

NAME AND OCCUPATION

BUSINESS ADDRESS

ST ey

HOMI: ADDRESS

ANDRY, BIRARD)
Chaloman of the Bourd and
Chief Brecutive Officer
Natlonnl Bank of Cunuda

Secretury: Line Gugné

+

GO0 de La Guughetidre Street Wost
4th floor

Montreal (Quebee)

H3B 412

Tel.: (514) 394.6547
tux.t (514) 394-8434 .

Tel.: (514) 394-6548

11 O'Rellly Syenl
app. 509
Ile-des-Soeur;
Verdun (Quebe)
H3E I'T6

Tels (514) 36071332

MARC BOURGIIE
Chairman of the Bourd
Urgel Bourgie Lite
(Funeral homes)

Sccretary: Lorraine Carrigre

L

160 Graham Street

Ville Mont-Royal (Quebee)
H3P 3C9

Tel.s (514) 735-2025
Fux.: (514) 735.0505 -~

Tel; (514) 735-2025

3, chemin le.Rgussin
Laval-sur-le-Lge (Quebec)
H7R 1Bi

Tel.: (514) 627.9922
(514) 9334811

MAURICE 1. CLOSS
Corporate Director

Glen Eagles

885 Greensward Lane
Delray Beach
Florida 33445

Tel.: (407) 499.2473
Fax.: (407} 495-7371

™
136 Marine Prive Fast

St. Clair Beag)) (Ontario)
N8N 324

Tel.: (519) 979.8308
Fax : (519) 979.9542

GERARD COULOMBE
Senior Partner
“Desjardins Ducharme Stein Monast

Secretary: Mireille Royal

L J

600, de Ia Gauchetitre Strect West
Room 2400 '
Montreal (Quebec)

H3aD 418

Tel.: (514) 878-5526
Fax.: (514) 878-9092

Tecl.: (514) 878-9411 ext. 350

243, chemin §1-Gyjllavme
Ste-Marthe (Quebec)
JOP 1WO

Tel.: (514) 4594518

Rev. 95/02/08
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NAMIE AND OCCUPATION BUSINESS ADDRESS HOME ADDRESS

LIZON COURVILLI .

President und Chier Operating Offteer GOU de Lu Gnuchelldre Street Weat 1175 Berinrd Street Went

Nutlonal Bagk or Canadn Ath flour App, 55
‘ Montreal (Quelbiee) Outremont (Quebed)
H3B 412 H2V 1VS

Seerctary: Jolanne Lafcrridre

Tel,s (514) 394-6559
Bax.: (514) 394-3434

Tel.: (514) 394-8511

Tél: (514) 277-1299
(514} 243-0266

FRANCOIS JEAN COUTU
President and Chief Operating Officer
Le Groupe Jens Coutn {PIC) ine.
(Franchisor of n chain of pharmucies
and distributor of plmmmccullcnls nnd
uther products)

Sceretary: Rin Gravel

-

530 Bérinult Street
Longueul] (Quebec)
141G 188

Tel.: (514) 646-9760 *
Fax 1 (514) 646-5649

Tel.: (514) 646-9760

33 Qlencoe Strect
Outremont (Quebec)
HIT IRI

Tel.t (514) 735-4940

SHIRLEY A, DAWE

L]

President 119 Crescent Road 119 Crescent Road
Shirley Dawe Agsoclntes Ine. Toronto (Qutariv) Toranto {Ontaria)
(Consultunty) M4w 1T8 MAW 2T8

Tel.: (416) Y63-9446 .
Fuax.: (416) 963-8654

Tel.: (416) 967-3332

JEAN DOUVILLE
Chairman of (e Board

and Chief Executjve Qfficer
UAP Inc.

(Distributor of quiomotive parts)

Sceretary: Marina Picird

*

7025 Ontario Street Eust
Montreal (Quebee)
HIN 2B3

Tel.: (514) 256-5031
Fax.: (514) 256-5685

Tel.: (514) 256-5031

120 Ferland Street
App. 10-A
le-des-Socurs
Verdun (Quebec)
H3E 1L

Tel.: (514) 768-3403

MARCEL DyTIL

Chairman of the Board, President and
Chief Exceuiive Officer

Canam Mange Group Inc.
{Industrial and holding company -
frames, joisis and steel decks, |
steelworks and (rapsportation
equipment}

Secretary: Line Richusd

*

270 chemin du Tremblay
Boeucherville (Quebec)
J4B 5X9

Tel.: (514) 641-4000
Fax.: (514) 641-5503

Tel.: (514) 641-4000

1296 Redpath Crescent
Montreal (Quebec)
H3G 2K1

Tel.: (514) 844-6156

Rev. 95/02/08
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NAMI AND OCCUPATION

BUSINKESS ADDRISS

HHOME ADDRESS

ROLAND GIQUERIL
Preatdent

Suceosslon LA, DeStve
(Non-profit orgnleation)

Sccretary: Lise Messter

»

505 Sherbrooke Street Buat
Sulte 2402

Moutrensl (Quobkc)

1121, 4N3

Tel.t (514) 844-3820
Pax.s (514) 499-9899

Tol.t (514) 844-3820

149 Highfleld Street
St-Hilaire (Quebec)
JAH 3W3

PAUL GOBEIL
Vice-Chaltinnn of the Bonrd
Mdtro-Richelleu Ine.
{Distributor of food producis)

Seeretary: Louise Bellefeullle

*

11011, Muutlce-Duplessis Blvd,

Montreal (Quebec)
HIC 1V .

Tel,; (514) 643-1298
Fax.: (514) 643-1208

Tel.: (514) 643-1000 ext, 2002

3757 Murlowe Street
Montrenl {Quebec)
HAA 319

I'el.s (514) 487-9012

DONALD M, GREEN

Chairman of the Board nnd Chief
BExecutive Officer

Tridon Lrtd.

(Automotive and industrial parts
manufacturer)

Sceretury: Darlene Tolman

L]

1150 Corporate Drive
Box 5029

Burlington (Ontario)
L7R 4A2

Tel.: (905) 332-2901
Fax.: (905) 332-2929

Tel.: {(905) 332-2901

364 North Shore Blwd, East
Burlington (Ontario)
LT 1W9

Tel.: (905) 632-3703

MARY S. LAMONTAGNE
Corporate Director

»

8 Jardins Mérici
App. 1405
Quebec (Quebec)
GIS 4N9

Tel.: (418) 682-3636
Fax : (418) 682-3G36

SUZANNE LECLAIR

President and Chief Executive Officer
Transit Truck Bodies Inc.
(Manufacturer of truck bodies)

+

*

3600 Industriel Blvd.
Laval (Quebec)
H7L 4R9

Tel.: (514) 382-0104
Fax.: (514) 383-5636

4450 Promenade Paton
Suite 1013

Laval {Quebec)
H7TW 517

Tel.: (514) 686-9757

Rev. 95/02/08

ol




4.

r=sloers s IH

NAMIE AND OCCUIATION

BUSINESS ADDRESS

HOMIL ADDRESS

BERNARE LEBMAIRR

Chairman of the Board

Cnsendes Ine:

(Mnnufacturer of puper und plastic)

Secretary: Punein Marlosine

[]

404 Murie-Victorin Slreet
12,0, Box 30

Kingsey Pallz (Québee)
JUA 1130

Telt (819) 3632245
Fax : (819) 363-51660

‘Tel.: (819) 363-2245

- —

402 Matle-Vietotdn Street
Kingsey Fulls (Quebzo)
JOA 1N

Telt (819) 363-2207

PIERRE LORTIE

President

Regional Alrcraft Divigion
Bombardler Inc,

{Destgn, development, manafnewering
and marketing in the fields of
transportutlon equipment, civil and
military verospanee, und motorized
cansumer products)

Sccretary: Marléne Girard

"

400 Clte Vertu West
7th flaor

Dorval (Quebee)

HAS 1YY '

Tehi (514) 855-7950
Fux 1 (514) 855-7902

Tel.: (514) 855-7955

243 Montrose
St-Lambert (Quebec)
JAR 134

Tel.: (514) 923-1136

" || GASTON MALETTE

Chairman of the Board,

Chief Executive Officer and President
Malette Inc,

(Kraft pulp and forestry products
company)

Secretary: Gistle Lemire

P.O. Box 1100
Timmins (Ontario)
PAN 7H9

Tel.: (705) 268-1462
Fax : (705) 268-3070

Tel.: {705) 268-1462

630 Lonergan Bivd,
App. 104

Timmins {Cntario)
PAP 1H3

Tel.: (705) 268-9692

LEONCE MONTAMBAULT
Corporate Director

*x
2201 chemin St-Loui.
App. 604

Sillery (Quebec)

GIT 1P9

Tel.: (418} 688-1919
Fax : (418) 688-2020

GORDON F. OSBALDESTON
Professor Emeritus

Western Business School
University of Western Ontario
(Educational institution)

School of Business Administration
University of Western Ontario
London (Ontario)

NG6A 3K7

*

1353 Corley Drive North
London {Ontario}
NGG 4L4

Tel.: (519} 438-9772
Fax : (519) 433-7605

Rev. 95/02/08
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NAMIE AND OCCULATION

BUSINISS ADDRISS

HOME ADDRESS

J-ROBERT OUIMBT

President and-Chief Bxecutlve Offlcer
Oulmet-Cordon Bleu lue,
{(Manufacturlng snd marketing of food
- products)

Sceretary: Yvette Habidbol

L]

300 Lo Partzeny Strect
Sulte 2120

Montrenl (Quebee)
H2Ww 2M1

Tels (514) 352-3000
Fax : (514) 499-8400

Tel.: (514) 352-3000

1260 Redpath Crescent
Montreal (Qucbece)
1130 2K1

Tel.t (314} 286-7800

ROBERT PARIZIZAU
President and Chief Executive Officer

Sodurcan tne,
(Insurance nnd reinsurnnce holding

company)

Secretary: Thérese Des Ruisseaux

*®

1140 de Maisonneuve Bivd, West
Sufte 701

Motitreal (Quebec)

H3A IM8

Tel.: (514) 288-0100
Ffux.i (514) 282-9841

Tel; (514) 288-0100

3556 Qrey Avenue
Montreal (Quebec)
H4A 3ING

Tel.: (514) 484.9787

MICHEL PERRON

Chairman of the Board and Chief
Exccutive Officer

Somiper (1992) Inc.

(Investment company)

Scerctary: Rollande Morel

»
2080 Rend-Lévesque Blvd, West
Suite 1300 .
Montreal (Quebece)

H311 1R6

Tel: (514) 935-1005
Fax.: {514) 935-6303

Tek: (514) 935-1005

2 Westmount Square
App. PH-D
Westmount (Quebee)
H3Z 254

Tel.: (Si4) 933-1046

CHARLES A, POISSANT
Chairman of the Board
Doenchue Inc.

(Forestry products)

Sccretary: Ginette Dansereau

*

612 St-Jacques Street West
12th floor

Montreal (Quebec)

H3C 4M8

Tel.: (514) 877-5126
Fax.: (514) 877-9758

Tel.: (514) 877-5159

333 Somerville Strect
Montreal {Quebec)
H3L 1A4

Tel.: (514) 389-7711

Rev. 95/02/08
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NAME AND OCCUPATION

BUSINESS ADDRESS

HOME ADDItESS

JAMUS 1D RAYMOND
Investor ntid Corpotate Dircotor

Sceretaty:  Disne Tiermmn

*

1170 Peel Strest
Sulta 410
Montrenl (Quebec)
1430 4B2

Tel. (514) 393-1095
Fax.t (514) 393-1143

Tel.: (514) 393.3053

38 Oankliund Avenue
Westinount (Quebec)
H3Y 102

Tel.t (514) 488-0731

RAYMOND ROYER

President nnd Chief Operating Officer
Bombardier Inc,

(Pesign, development, monufucturing
and marketing in the field of
wansportation equipment, civil and
military serospuce, and motorized
consumer products)

Secretary:  Francine Charteand

.

400 Rend-Lévesque Bidv, West
20th floor

Montrenl (Quebiee)

H3B 1Y8 .

Tel: (514) 861.9481
Fax.t (514} 861-7053

Tel.t (514) 861-948]

2199 chemin Bord du Lac
tle Bizard (Quebec)
Hor 1C3

Tel.t (514) 626-7147

GUY ST-GERMAIN
President

Placements Laugerma ine.
{Investrnent cempany)

*
48 Robert Street

Quiremont (Quebec)
H3S 2P2

Tel.: (514) 739-052)
Fax.: (514) 739.0521

48'Robcrt Street
Ouiremoent (Quebec)
1158 2P2

Tel.: (514) 739-7252

LINO SAPUTO

President and Chief Executive Officer
Suaputo Cheese Limited
(Manufacturer of dairy products)

Seceretary: Tina Violo

Ll

6369 Metropolitain Bidv, East
Si-Léonard (Qucbec)
HIP 1X8

Tel.: {514) 328-6662
Fax : (514) 328-3322

Tel.: (514) 328-6662

6100 chemin Deacon
App. PHI-16
Montreal {Qucbec)
H38 2V6

Tel.: (514) 345-0050

CLAUDE F. SAVOIE
President

Acadian Censtruction Lid,
{General contraciors)

Secretary: Nicole Connier

-

1127 Chamglain Street
Dieppe (New Brunswick)
El1A 1P9

Tel.: {506) 857-1909
Fax : (506) 857-0342

Tel.: {506) 857-1909

550 Shediac Read
Moncton (New Brunswick)
ElA 2T1

Tel.: (506) 856-8084

Rev, 95/02/08

WA
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NAME AND OCCUIATION

BUSINESS ADDLRISS

HNOME ADDRESS

PAUL-GASTON TREMBLAY
Presldent

Prdto-Clestlon Ine,

(Manngement Consultant and Corporate
Directar)

5140 Murquelte Streel
Montrenl (Quebec)
1121 323

Tal: (514) 522.9982

*

1048 12 Avaugour Strect
Chicoutim! {(Quebcee)
G7H 2T

Tel,i (418) 549.1212
Fux ¢ (418) 696-1476

LOUISE B, VAILLANCOURT
Corporate Director

.

600 de Lo Cauchetldre Sireet Wesl
10th floor

Montreal (Quebec)

H3B 41.2

Tel.s (514) 394.8054
Fax.: (514) 394-6401

115 chemin Cote Ste-Cullierine
App, 102

Outremont (Quebee)

H2V 4R3

Tel.s {514) 272-6046
Lax: (514) 272-8100

Rev, 95/02/08

* Malling address




NATIONAL_BANIC OFF CANADA

PHONE NUMBERS OF BENIOH OFFICENS

ANDHRE BERARD, CHAIRMAN OF THE BOARD AND CHIEF EXECUTIVE OFFICER 304-6647
+ Joan-Plorro Bdlangor, EV.P, and Chalrman of tho Crodit Commiltao 3894-0216
Pairicla Curadeau-Grou, V.P, - Spaclal Loans - Quoboc Aliantlo and Syndication 204.6619

frank Do Vrlos, V.P, - Special Loans - Ontarlo, Wostom Canada and Unitod Statas (416) D64-7840
Gorvals Luforritra, V.P. - Credit - Canada 394.0070

o Glsdlo Dosrochors, S.V.P. - Human resources and adminisiration 394-8711
Paul-Andrd Malo, V.P. « Audit 304-6684
Johanno L. Rémillard, V.P, - Logal Alfairs and Corporate Sccrolary 804-6374

Joan Turmel, S.E.V.P. - Treasury, Brokerage and Corporate Banking 394-6398
Guy Bérard, V.P. - Risk managoement and Financial Markots 394-8368
 Plerro Brunot, Prasident and Chiof Executive Officer - Lévesque Beaublon Geofirion 879-2450

+ Réal Raymond, S.V.P. - Treasury and Financlal Markols 394-6408
Robart Courchesne, V.P. - Szles and Business Davelopment 394-8639
Christapher Eigar, V.P. Treasury - Europe . oxt.: 257 4471-7266571
Plerrelte Lacroix, V.P. - Treasury - United-States (212) 632-8650

Martin Ouellet, V.P. - Treasury and Financial Markets 304.8974

Alain Pelchat, V.P. - Capital Markets 394-8560

o Mario Lecaldare, S.V.P. - Corporate Banking - Canada 394-6615
Jean-Plerre Lambert, VP, Corporate Banking - Eastern Canada 394-8513

Denis Pellerin, V.P. - Corporate Banking - Center Canada 394-8850

Lili J. Shain, V.P. - Corporate Banking - Center Canada

Léon Courville, President and Chief Operating Officer
Nicole Rondou, V.P. - Marketing
+ Pierre Desbiens, S.V.P. - Insurance

+ Pierre Desraches, President and Chiaf Executive Officer - General Trust of Canada
André Bélanger, V.P. - Business Development, Corporate Services
_ Genesal Trust of Canada
! Jacques Daoust, E.V.P. - General Trust of Canada
André Boldue, V.P. - Finance and Administration - National Bank Securities
Richard Leclere, V.P. - Business Development
National Bank Securities and General Trust of Canada

(416) 864-7753

394-6559
394-8694
394-8840
871-7180
871-7452
871-7555
394-6116

394-8405




o Michal Labonts, 8 V.2, - Finaneo and Control
Blohard Barrdault, V.2, - Taxallon
Joan+Paul Caron, V.P, - Corporalo Aflalro

¢ Rogor P, Smock, SV.P, « Unllod Slatos
Tom Dogso, V.IP. » Crodl! - United Slatos
John ilehtor, V.P. = Enotorn Unilod Statos

¢ Marvoy L. Brooks, S, V.P, - Oniario and Wostarn Canada
lan A, Dalrymplo, V., - Contral Ontarlo
Jacquos Grandmaisun, V.P. - Ontarlo Enet and North

¢ Richard Cartor, S.V.P. » Roseoarch and Product Managomont
Sylvia Dupuls, V.P. - Data Procossing Systoms Davelopmant
Ronald Gdlinas, V.P, - Qouvarnemantal Affalis

+ Joan Houdo, S.V.P. - Banking
Gllles Blssonnotto, V.P, » South Shoro
Andrd Bolleau, V., - Chauditra/Appalachos '
Luc Bordeleau, V.P. - Lower St-Lawranco/Gaspd
Michol Brouilletle, V.P. - Drummeond/Bols Francs
Dlane Cadloux, V.P. « Montérégle Sud
Joan-Marle Canuel, VP, - Eastern Townships
Yvan Desroslers, V.P, - Saguenay/Lac St-Jean/North Shore
Lévis Doucet, V.P. - Richelicu/Yamaska
Christlan Lecterc, V.P. - Guebec Clly
Ronaud Nadeau, V.P, - Mauricle
Mare Taillon, V.P. - Ste-Foy/Portneuf

¢ Tony P. Meti, S.V.P. - Banking
Laurent Biledeau, V.P. - Oulaocuals
Gllles Choquet, V.P, - Laurentians/Lanaudiére
Philippe Desroslers, V.P. - Allantlc
Francine Gaudreault, V.P. - Abitibl/Témiscamingue
Raymond Keroack, V.P. - Bank Tower and North/Central Montreal
Réjean Lavesque, V.P. - Weslern Montreal
Benoit Loranger, V.P. - Centrai Montreal
Paul-André Paradis, V.P, - Eastern Montreal
Gérard Proulx, V.P. - Laval/North Shore

¢ Aoiand Robichaud, E,V.P. - Independent Business Development

Pierre Paquette, E.V.P. - Operations

Michel Faubert, V.P. - Operations Support
Jules Gi. Gagné, V.P, - Centralized Operations
Pasquale Minicucci, V.P. - Continuous Improverment Program

+ Jim Dysart, S.V.P. - Real Estate
Carmen Lanteigne, V.P. - Real Estate

aa4-4011
304-0501
304-0417

(212) 692-0656
(212) 632-8500
(212) 632-0521

(416) 864-7830
(416) 864-7807
(613) 241.6667

394-8494
304-4127
394-G426

(418) 647-6011

6416-3607
(418) 837-5619
(418) 725-5676
(819) 474-2353
(514) 377-9400
(819) 564-1484
(418) 690-3409
(514) 771-6917
(418) 622-3206
(819) 691-4021
(418) 647-6008

394-6638
(819) 595-4692
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Mr, John A. Pullen . S

Financial Specialist - B o

Bureau of International Banking , o
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Dear Mr. Pullen:

: Further to your letter'of Macch 18, 1996, we are pleaicd t0 provide you with the following
information regarding Netional Bank of Canidy (NBC) and the regulxtory functions of OSFL

This information is provided in respect of NBC'S application toestablish ah international bank
cepresenative offica in Florida, " | o oo )

We confirm that NBC is Incotporated.uader and: govemed by the Bank Act, :
S.C. 1991, c. 45. Inpuﬁcuﬁr.thatAﬂ'thnﬂutMCmywry@thany .
. jurisdiction cutside Capada to the extent and in the manner that the tawa of that jurizdiction
permit. Therefore, weMVemmmnmobiectththﬂﬂﬁngampmeﬂuﬁyeofﬁcein
Florida. ‘ ' o : )
" The role of OSFE is to Tegilate and moaitor federally incorponizel finascial stinrtions
for sotvency, mmmmwmwmmmommswﬂa
. -M'wmmmwchmmwm._mmm,ﬁmﬂ
mmmmmmmwmwmmmmommwmnm
anmally by the office. ‘ e . )

We completed our most recent asmiml éxamination of NBC.in June 1995 and concluded
that NBC was in satisfactory, financizl condision. W sice not awase of any instances of non-
compliance with appEcable hws amd repulativtis that saised prudential or solvexicy concerns.
requircments. Fhe BIS capitl in Japuary 1996 was 10.§7 percont.

| C'j'an" adﬁ
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"I'he superviston of Canndiin ttpnwmlg,;l?am, Anghiding. NBC, is done o & consolidated
busls,. ‘Tho supervisory process comprisss aiyannunl.on-alte examinsiion, ivcludiog sn ..
iudependent nsscxsient of asset quality; ongoln ‘monttoring, incindiby quancrly anatysis of ths
bunk's Finocial rosults; and regulur contact wjith (hebank’s Chict Tnspector's Divislon, Chict

Accountant's Division und other senior management, 43 apprapriate.

Tho focus of our supervisory process .:fg"dnﬁp'oii‘iownqg cisuring that a bank has sound
carporate govetnance processes for managing, e s aito, whith It Is exposed. - We broadly group
thote risks under the headings of capim,,.ﬁﬁnlpai,,qlqt),.lkm!dity, operation/systems aud

corporate governance, ‘These form the basis foria. risk profilo which is updated rogulnely, When
wa assess a bank's corporte governance process; wé do s glohally; that.ls, we look to tho .

* entise systém, of checks and balances establithed fy the bank to fanage its risks-on a worldwide
busts, ‘The most criticat component of the corporate’ govemance, progoss is the bank's inspoction
division. A considerible amoust of our examiriation time is spent revicwing the work of
iinspection and its rolé,in the corporate govemance. process. Wehave-concluded that we cin rely
on inspection to ideutify and bring forward any tamins thut could bave a solvency.impact on this

consolidated bank.

. With espect to a bank's domostic and.intertidtional subsigiaries, we request amd analyze
specific information from thoye eatities that bave.a o atetial impact on the bank's operations,
We also review inspection reposty for the bank's major subsidiaries to ensure that no solvency .
{ssues have been maized. We also discuss the results of the external auditors' work on'major
subsidiarics with the bank's audit partuers as part.of ‘our annual review of the extarnal auditors'

working papers. -
With respect to the analysis of financial dita, OSET Jooks primarily at consalidated

information. This is analyzed quarteriy, along: with the bank’s gperating reslts by dividon
* (a.g., corpoiate banking, retail banking; treastiry).. The,analysis considess the bank's
capitalization, asset quality, l.iquidity'and-eamii._lgs,. both over tima and agaimat its peers.

We also inact;at.leagt ammually with the jaréa fesponsible for the baik's compliasice whose
mandate inchides establishing compliance. marinals and advising with respect to compliance with
applicable regulations in all jnn'scﬁcﬁon'in which the; bank operates. ' _

’fhis letter containg sgpetvisory mfonnmn mansnot availabie to the public in Canéda_. ."

We therefore request confidential treatoient of the information contained in this Ietter.

. i A

. ¥ . .
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» . Thope,that this infotmation is mtem 0 you_ 2T may mht yon funlwr please’ contact :
mo at (613) 990- 3793. ar Gilles mln. nnsioutmmu, ut ($14). m-zm. AR

Youn uuiy,

Lo l'qnil l*ocm' :
’ . Dm I !
S mmumdowumemvmén

cc! Gilles Babin - OSFI Montreal
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