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Law Offices
H. HUGH McCONNELL, P.A.

SUITE 1502
201 ALHAMDRA CIRCLE
CORAL GABLES, FL 33134

T

April 23, 1999

Unit Owner
Andor Plaza Association, Inc.

Re:  Eugenia Cook v. Andor Plaza Association, Inc,, Case No. 99-06561
CA-11, Circuit Court of the 11" Judicial Circuit in and for Dade
County, Florida

Dear Unit Qwner:

On April 14, 1999, in the above-referenced lawsuit, the Circuit Court placed
Andor Plaza Association, Inc., in receivership, appointing the undersigned as
receiver.

The Court’s action was preceded by the resignation of two of the four elected
board members of the Association, which effectively left the Association without a
quorum capable of governing the affairs of the condominium. The purpose of the
receivership is to manage the Association until its financial affairs can be brought in
order, an effective board can be installed, and the business of the condominium
conducted without the need for oversight of the Court.

At the present time, the Association is burdened with certain problems which
must be addressed. It appears that several owners are delinquent in the payment of
their maintenance assessments. A significant number of units are owned by persons
not residing at the condominium, contributing to an apparent lack of interest in the
daily affairs of the condominium characteristic of absentee ownership. There has
been no professional management of the property for a number of years.

There are presently insufficient reserves to accomplish the reroofing, painting,
waterproofing and other major repairs to the physical plant. The roof is reported 10
be leaking and in substantial need of reroofing. It also appears that the Association
has inadequate funds 1o cover other major expenses, such as including insurance. In
these circumstances it will most likely be necessary to make a special assessment (in
addition to the budgeted monthly assessment) upon every unit owner to gather
sufficient funds to meet the Association’s needs.

At the present time the receivership is still assessing the extent of the
Association’s difficulties in order to try to correct the situation. To that end, [ have
retained the law firm of Siegfried, Rivera, Lerner, De La Torre & Sobel, P.A., t0
represent the receivership. 1 have also hired Global Investment Properties, Inc., as
the property manager for the condominium.




It should be apparent to cach of you that the problems confronting the
Association are the result of the failure of many unit owners to take an interest in,
and responsibility for, your property. The problems cannot be solved unless
substantially more unit owners become actively involved in the Association and, art a

future assessments as they become due. Unless the Association obrains the necess
cash to run its affairs, the present problems may become yet more severe.

. minimum, become financially responsible by paying all back assessments and all %

. You should also know that having the property in the hands of the Court is
incfficient and expensive. It should be the goal of all unit owners to place the
Association back in your own hands as quickly as possible. That can only happen
through your actively participating in the condominium and promptly paying all
assessments that may be due.

For the present time, all maintenance assessments should be sent to the the
property manager, Global Investment Properties, Inc., at the following address:

Hildegarde Leschhorn, C.A.M.
Global Investment Properties, Inc,
305 Alcazar Ave. Suite 303

Coral Gables, FL. 33134
Checks should be made payable to Andor Plaza Association, Ing.. In the near future,

the property manager will send you coupons with which to make your payments. All
assessments will be deposited into a special receivership account for the
condominium. In order to collect assessments that are in arrears, the Receiver is
prepared to take immediate measures, including the filing of liens, and the
foreclosure of same, against delinquent units. This process is expensive. In order to
avoid additional harm to your condominium and the unnecessary expenditure of
legal fees in the collection of assessments, please bring your unit current as soon as
possible.

All questions regarding the Association should be directed to Global

Investment Properties, Inc., at (305) 443-4488. To minimize expense to the
Association, do pot contact the Receiver regarding your unit.

Very truly yoprs,

{ WG]

H. Hu Connell
Receiver
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