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CMt Saion Missionary SBaptit Snstitutional & hurch
535 West Washington Street ~ Orlando, Florida 32801
Telephone: (407) 423-0023 ~ Fax: (407) 420-9356
Email: mountzionl@cfl.rr.com

Web Site: mtzionmbic.com

Reverend Errol G. Thompson, Sr., Pastor

Dea. Willie Campbell, Chalrman, Deacons Mrs. Stella Studstill, Admin. Assistant
Dea. Andy Studsiill, Vice-Chairman, Deacons Mrs. Joanna Johnson, Secretary
Bro. Pringle Simmons, Chairman, Trustees Mrs, Lillian Lancaster, Clerk
January 11, 2008 Kt \H\
. . ‘h

Department of State / !\ \\\\\;\\\\‘ |
Division of Corporations v ;ﬁ*\ ¥
Corporate Filings o
P.O. Box 6327 _ \:} 8
Tallahassee, FL 32314 N ,\;\\.

»e R

LB Nend

RE: Mt. Zion Missionary Baptist lnstltutlonal Church Inc.
Amended Articles of Incorporation .’ W,\A .

Dear Sir/Madam:; ~

Enclosed are Amended Articles of Incorporanf';;] for the above referenced not-for-profit
Florida corporation together with a; f:heck for $43.75 representing $35.00 filing fee and
$8.75 for a certified copy of game? 2 K

R
It was requested by IRS that certzllrm provisions needed to be in our By-laws and filed and
recorded with the state. \We have made those changes. But, IRS has given us an
extension to get the recorded documents to them by January 20, 2008.
RN

So, if p0331ble fwould%your corporation be able to fax to me the first four (4) pages with
the recorded«and fi lmg information on it? If this can be done, it may give us time to fax
the mforznatl(\)n ;0’ IRS without any penalties.

H

Thank youéfor your assistance.

Yours very truly, j
Silla L. Stud‘é\H Administrative Asst.

Prmgle Simmons, Chairman
Trustee Board

Founded — 1880 Chartered — 1954
“The Church Where Everybody is Somebody and Christ is Supreme”
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ARTICLES OF INCORPORATION

Mk Ziod Missaowy basck Taskhub el Chuh, Toc.

Pursuant to the provisions of section 617.1006, Florida Statues, the
undersigned Florida nonprofit corporation adopts the following articles
of amendment to its articles of incorporaticn.

FIRST: Amendment {(s) adopted: (INDICATE ARTICLE NUMBER(S) BEING AMENDED,

Articles II - added Items 1 and 2
of tha Incorporation document has been amended and adopted.
See Attached.

SECOND: The date of adopticon of the amendment{s) was: January 10, 2008
THIRD: Adoption of Amendment (CHECK oug)

ﬂj// The amendment (s) was (were) adopted by the members
and the number of votes cast for the amendment was
sufficient for approval.

a There are no members or members entitled to vcote on
the amendment. The amendment{s) was (were) adocpted
by the board of directors.

Mt. Zion Missionary Baptist Institutional Church, Inc.
Corporation Name

Signature of Chairman, Vice Chairman, President or other officer

Pringle Simmons %7/}' 2 S;Wtzuvuga\/l_/

Typed or printed name Signature

Chairman of Trustee Board /9/;6/25?

Title Da;.fe /




AMENDED ARTICLES
OF INCORPCORATION THE
MT. ZION MISSIONARY BAPTIST INSTITUTIONAL CHURCH, INC,
CRLANDO, FLCRIDA

FILE NUMBER 364839, ORIGINAL CHARTER RECORDED JANUARY 18, 1954,
IN BOOK 12, PAGE 263-7. OF THE CIRCUIT COURT,
NINTH JUDICIAL DISTRICT IN AND FOR THE COUNTY OF ORANGE

(AS AMENDED JANUARY 10, 2008,
BY THE CORPORATION MEMBERSHIP)

ARTICLE I - CORPORATE NAME AND DURATION
A, NAME

The name of this corporation shall be MT. ZION MISSIONARY'
BAPTIST TINSTITUTICNAL CHURCH, INC., and it shall be located in
Orlando, Orange County, Florida., The principal place of business
is 535 W. Washington St., Orlando, FL 32801.

B. DURATION

The existence of the corporation shall be perpetual.

ARTICLE II - PURPOSE
A. GENERAL NATURE

The general nature of the object of the corporation shall be to
maintain and operate a Missionary Baptist TInstitutional Chuxch
under a spiritual program consisting of preaching and teaching of
the doctrine of Jesus Christ, with the "aim" to spiritualize the
individual member in the home, church and community; also to
support missions and education with a view towards missions
seeding the Tgospel tc the world"; to promote Christian
Fellowship in the home, community and school. In carrying out
such objectives, the church shall have the authority to own
and/or maintain and improve church property, and to purchase and
sell other property, for the benefit of the corporation, but not
for the purpcses of profit.

1. Mt. Zion Missionary Baptist Institutional Church, Inc. is
organized exclusively for charitable, religious, educatiocnal,
and scilentific purposes, including, for such purposes, the
making of distributions <o organizations that qualify as
exempt organizations under section 501 (c)(3) of the Internal
revenue Code, or corresponding section of any future federal
tax ccde.

2. If this Church or corporation should ever be dissolved, all
cf its assets remaining after payment of all costs and
expenses of such dissolution, shall be distributed tec a non-




C.

profit corporation, or cother organization, which is gqualified
for exemption under Section 501(c)3) of the Internal Revenue
Code, or any regulation succeeding said section.

The members of said corporation who are members in good
standing at the time of dissolution of said corporation
shall, sitting in conference, designate the non-profit
corporation or corporations, or organizaticns, to receive

sald assets of the corporaticn after dissolution. None the
assets of said corporation will be distributed to any member,
officer, or Trustee of this corporation. Any non-profit

corporatlions or organizations designated to receive assets
under this article shall be affiliated with a non-profit
organization or church having similar beliefs or purposes.
Any such assets not disposed of shall be disposed of by the
Court of the county in which the principal office of the
organization or organizations, as saild Court shall determine,
which organized and cperated exclusively for such purposes.

B. MISSTONS

The mission of this chuxch program is to maintain and operate a
Migsionary Baptist Institutional Church with a spirituval program
congisting of:

1. preaching the gospel and teaching the doctrines of
Jesus Christ. )

2. spiritualizing the individual member in the home,
church and commupity.

3. supporting "missiona" and "educatien" with a view
towards sending the gospel throughout the world.

4. promoting Christian fellowship in the home, school
community and

5. participating in Civic and Community affairs £for the
benefit and development of humanity.

an Institutional Church that will provide worthy programs in
cooperation with agencies beyond the sum of its services and
organizations.

OBSERVANCE OF CHURCH ORDINANCES

Baptism means baptism by immersion and is regquired for
membership,

The Lord's Supper as a memorial is of spiritual significance teo
the individual member. As Jesus gave the broken bread to his
disciples, he said, "Take, eat, this is my body." Likewise, as
he gave them the cup, he said, "This i3 my blood cof the New
Testament, which is shed for many for the remission cof sin."
{(Matt. 26:26-28}.




3. It is clearly seen that the Lord's Supper is a church ordinance
for church members, and therefore should be observed in the
church., However, provisions will be made for communing shut-ins
upon their reguest. Thus, because of its spiritual significance,
members should not be absent or fail to take said communion for
three consecutive times, without reascnable cause by reason of
being providentially hindered from participation.

ARTICLE III ~ CHURCH MEMBERSHIP
A. Candidacy

A person shall be received as a member of the church of the same
faith, by Christian experience as a member of another Baptist church of

the same faith, a candidate for baptism, or restoration. The right
hand of fellowship will be extended to all such persons whe have
requested membership in the church. A New Member Orientation Class

will be conducted during Nurture for Baptist church Training and all
new members shall be required to take this course.: A person may offer
himself for membership in this church and shall become a member cof the
church in any of the following ways:

1. By profession of faith in Jesus Christ as Savior and Lord,
followed with baptism by immersion, and request for membership.

2. By Letter of Transfer from another church or Christian Experience
the Letter of Transfer can be delivered by the member who is
seeking membership, mailed to the church from the candidate's
previous church, or the church may request the Letter from the
candidate’'s previous church.

3. By statement of previous membership in another church of like
faith and order and upon reaffirmation of faith in and commitment
to Jesus Christ as Savior and Lord when the Letter of Transfer is
not obtainable.

4. Restoration to membership at a person's request and statement as
to the reason for absence from the church.

B. Conduct Unbecoming to Members

1. Members of the church are expected to conduct themselves in a
Christian-like manner, striving to' pattern their lives after the
likeness of Jesus Christ. {Matthew 3:17)

2. Any officer or member of the church accused of misconduct in
connection with personal conduct or in the performance of church
related duties may be disciplined according to the decision as
determined by a majority vote of the church members.




C.

D.

It is not thes policy of the church to withdraw the xight hand
of fellowship from a member for conduct unbecoming to a
Christian, but such members shall be counseled by the pastoxr
and/or members of the Board of Deacons. If the member
acknowledges errox and repents, the member shall be forgiven,
but if not, the member may be called before the church body
for discipline or exclusion. If said membher fails to listen
and accept counsel from the church body then the activities of
the member shall be discontinued until repentance. (Matthew
18:15-20)

The church shall not make loans o, nor co-sign loans for, the
benefit of the pastor, an officer, or any member of the church
bedy.

Stewardship refers to time, talent, and money. If any member
is inactive in a stewardship capacity for a pericd of three
months, the member shall be notified by telephone or letter

from the church, or by perscnal contact by a deacon. If gaid
member remains inactive, the member shall lose their voting
privileges.

Termination of Membership

Termination of membership shall be by in cne of the following:

a. Letter of transfer upon request of another Baptist
Church of like faith and order.

b. Death of the member,

c.

Erasure upon request or upon proof of membership in
another chuxch.

Tithes and ¢ffering

The church advocates tithing as the basis for the financial support

of the church.

Jesus endorsed tithing (Matthew 23:23) as a means of

obedience, thanksgiving, praise and honesty in the total experience

of the Kingdowm of God.
tithing as & means of
Malachi 3:8-10.

The Bible gives additleonal evidence of
supporting the church by stewardship in
provisions. for giving have been made for those

members who have not participated in tithing as a stewardship
practice, ]

The provisions are to be explained to all persoans upon
acceptance

clagses,

as members of the. church, and members will be

periodically reminded by announcements in meetings and training

The following budget is set for non-tithing members: Each

memper ashould consent or subscribe to contribute at least ten

dollars ($10.00})

per week or five hundred and twenty dollars

{$520.00}) annually, plus special gifts or contributions for special
days i.e. (Men'’s, Womenrs, Youth, Scholarship, roreign Miasion,
ete.) -

ARTICLE IV - CHURCH STAFF AND OFFICERS

AL

The staff

1.

Church staff
The church staff shall consist of the pastor and such other
staff positions as the membership of the chuxrch may degignate.

Call of Pastor

Election of the pastor shall be by the church membership in a



meeting called for that siﬁqulat purpose after at least two
{2) weeks notice by publication and by announcement at two {2
regular sunday morning worship services. Election shall be by

secret written ballot requiring an affirmative vote of the
majorlity present,

Regignation of Ppastor

The pastor shall give a three month written notice of

resignation, unless btherwise agreed upon, or terminated feor

calge by a majority vote of the membership present and voting
at a duly called meeting.

Termination of Pastor

The termination of the pastor shall he by majority vote of the
church members present at a meeting called for that singular
purposa. Unless termination is based upon misconduct, the
church shall compensate the pastor, or the estate in the event
of death, an amount equal to ninety {90) days of the annual
galary. In the event of termination for cause, the pastor
shall not resume the pulpit, or perform pastoral duties or act

as pastor unless specifically authorized by a majority vote of
the membership.

Pagtor

The pastor is responsible for leading the church corporation to
function ag a New Testament church, and will lead the congregation,

the deacons, officers, organizations and all church staff to fulfill
their responsibilities in the church.

The pastor shall lead the pastoral ministries in the church, with
the assistance of the deazcons and the church staff, to: (1) proclaim
the Gospel to believers and unbelievers, and (2) provide pastoral
care for the church‘s memhers and others, including visitation, and
(3) lead the church in the accomplishment of its missiocn.

1. Pastoral Duties

a. The pastor shall be a becrn again believer of Jesus
Christ and the Holy Bible, and shall strive to
damonstrate these teachings by example. He shall be a
full time pastor and shall be responsible for preaching
and teaching the gospel of Jesus Cchrist to the
membership, and te the saved and unsaved pecople of the
worid. He is to give general direction and guidance to
the works of the membership, and to the saved and
unsaved pesople of .the world. He is to give general
direction and guidance throughout the chuxch {John 337

and IY Timothy 4:2) and to provide pastoral care to the
members.

The pastor shall maintain established office hours as
determined during the initial contract upen call by the
church; the office hour schedule shall be made available
toe the membership. The pastor is expected to manage a
fitting and healthy perscnal life and household, which
will permit the pastor time to counsel with these
members of the church who desire or request such
services, wviesit the sgick and shut-in, comfort the
bereaved, conduct funeral services for members of the
church and their families if sc requested and perform
marriage ceremonies upon reguest when appropriate. The
pastor is to represent the church corporation in civic
and community affairs. (I Timothy 3:4-5)

6



In the event the pastor is unable to perform the pulpit
duties, the pastor shall be responsible for securing
appropriate substitute pulpit ministry. Such pulpitc
supply and payment for same must be approved by the

Board of peacons. The pastor shall inform the Board of
Deacens of the pastor’s schedule and hew to effect
contact at all times.

The paster will have authorization to participate in
worship services .and other types of celebraticns with
other churches as long as it is not for the scle purpose

of fund-raising and should he limited to evaning
services.

The number of such activities with other
churches will ke monitored to insure it does not

interfere with any-of the regular services and programs
of church corporation.

Mt. Zion Missicnary Baptist Instituticnal church is
expected to have at least one (1) revival per year. The
pastor shall submit the evangelist and the cost for same
to the Board of Deacons for final approval.

The character and conduct of the paster is of utmost
importance and should be in keeping with the lifestyle
pertrayed by Jesus christ. The fellowing acticons shall

constitute cause for - immediate resignation

ar
termination of the pastor:

i. user or abuser of drugs or alcochol,
ii. involved in the sale of drugs or alcochol
iii.

child abuser or molester,
iv. homosexvality,

V. activity of prostitution fornication ecr
adultery, or paternity of a child out of
wedlock,

vi. theft or misuse of church funds,

vii.

conviction of a felony or crime invelving
moral turpitude.

If any item from the preceding list is demonstrated and
the pastor fails to submit a resignation and termination
proceedings become necessary, the paastor shall ke given
the . opportunity to answer any such charges and to
present evidence or explain any -actions, ceonduct or
positions, and he represented by a person of his
choosing, both before the Body of Deacons, and if the
Board of Deacons recommends presentation of the charges
to the church for discipline or exclusion of ths pastor,
also at the church meeting called for that singular
purpose. An affirmative vote of a majority of the
members present and veting in the church meeting called
for that singular purpose shall be required to terminate
the pastor, Following investigation, statement of
accusations and charges with names of accuser and
witnesses, and an opportunity to be heard or furnish an
explanation cx defense, the Beard of bDeacons shall begin
any appropriate actions necessary to call a special
meeting of the membership and present a recommendation
to the church body for approval or disapproval of
termination of the pastor by a majority vote of those

menbers present and voting at such specially called
meeting.

The pastor shall be granted one full week of vacation at
the completicn of one full year on the job. The pastor
shall receive two full weeks of vacation after twe full
years of service. The time (or times) selected for such
vacation shall be approved in advance by the Board of



any additional perieds of vacation will be
recommended te the church from the Board of Deacons for
approval or disapproval by the church membership.
However, this provision is negotiable upen the “call™ of
any new pastor depending on circumstances.

Deaconsg.

The church will celebrate the pastor‘s anniversary with
one Sunday set apart for that purpose. A committee will
be gelected to make arrangements for this cccasion. The
pastor’s birthday will be recognized by announcements
and encouragement of individual expressions and thanks.

The pastor will be paid a asalary and given a housing
allowance and will be expected to manage his own
household, other fringe benefits will be negotiated and
stipulated in the initial call contract of the pastor.

The pastor has the coptiocn of recommending employment of
church staff and employees to the joint board of
officera for approval and recommendation to the church
for final approval. The same procedure shall be

followed in resignations or termination of staff and
employees.

Rny restructuring or creation of new organizations of
the church must be by joint action of the pastor and

Board of Deacons for recommendation to the church body
for approval or disapproval.

2. Major Pastoral Responsibilities

a. Tha pastor shall be a full time pastor, serving in the
pulpit on Sunday morning and evening.

The pastor shall carry out pastoral duties, such as
preaching, visiting the sick and confined, officiating

weddings, funerals and engaging in counseling work as
requested.

The pastor is expected to work closely with the Deacons
on all matters of spiritual concern.

d. The pastor should be actively invelved in cChristian

Education and be responsible for instituting such
programs,

The pastor should be ‘involved in and suppertive of the
work of all auxiliaries of the church.

The pastor should be actively involved in the affairs
and concerns of the community.

The pastor should attend and be active in gonventlions
and Associations. :

Ministerial staff

The Ministerial staff shall be called and employed by the church
upon recommendation of the Board of Deacons, Trustees and pastor; as
they determine the need for such offices. Job descriptions for any
new staff position should be drawn up accordingly. To provide
assistance in thelr search, the pastor may appoint an ad hoc ox
liaison committee representative of that area of the

church’s
miniastry to assist and make recommendations

to the Personnel
committee. at the time of resignation, at least thirty (30) days
notice shall be given to the church by any staff member, unless

8
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otherwise mutually agreed upon by the Personnel Committee, or unless

distharged for cause. The church may vote to vacate such positions
upon the recommendation of the Board of Deacons and Trustees.

Board of Deacons

THe Board of Deacons, along with the pastor as an sx-officio Deacon
Wwith the power to vote, shall have full charge, power and
supervision over the affalrs of. the church, except such powers as
are hereinafter specifically. given to the Trustees. The Board of
Peacons may delegate such activities as they deem proper to such
committees, boards or departments as may be created by the church.

The members of the church shall elect a Chairman of the Deacon Boaxnd
from the Deacons elected by the church.

In accerdance with the meaning, the werk and practice portrayed in
the New Testament, Deacons are to be the spiritual leaders and
servants of the church., Their task is to assist the pastor and
staff in performing pastoral ministries, leading the church in the
accomplishment of its mission, proclaiming the gospel. They shall

make all necessary arrangements for pulpit supply or interim pastors
during transition periods. .

1. Qualifications

a, Each Deacon shall meet all. moral and spiritual
gqualificaticns set forth in the Holy Bible, Acts 6:3 and
I Timothy 3:8-13, and other Scripture.

Deacons must have been a member of thig church for at

least one (1) year immediately preceding the date on
which they take office,

2. Regponsibility

a. The Deacons shall assume the role of spiritual leaders

and servants of the church; undershepard the pastor in
the church worship services, family ministries, and in
active involvement in visitation; review all
recommendations requiring church action; and perform
such cther duties as the church may designatae.

The Board of Deacons shall he responsible to see after
the overall welfare of the pastor, including salary.
The Board will act in accordance with the agreement ox
contract made betwesen pastor and the chuxch corporation.

3. Membership

The Board of Deacons shall consist of a number of deacons
adequate to administrate all affairs of the corperation. The
Board will monitor the membership from time to time to insure
that the welfare of members is not neglected.

4. Meetings

i
The Deacons shall hold menthly meetings on the second Thursday
of each month. The chairman of the Board shall preside. In
the absence of the chairman, the vice-chairman shall preside.
In the event both the chairman and vice-chalrman are absent,
the secretary of the Board ghall call the group teo order and
a deacon shall be temporarily appointed te preside over the

meeting. This deacon shall be responsible to inform the
chalrman ag to the business of the meeting.

It is the desire of the Board to have the pastor present at



all Deacon meetings; provided, however, if the pastor cannot
be present, the Deacon meeting will proceed as scheduled, and
the presiding Deacon will make a report to the pastor
concerning the business of the meeting as soon as possible.
In the event of the pastor’s absence, the pastor shall make
available to the cChairman, or one of the Deacons, any
information the pastor wishes presented to the Boaxrd.

Church Officers

The officexs of the church shall be the Deacons, General Secretary,
Chureh Clerk, Trustees, church Treasurer and a Parliamentarian, who,

except for Deacens,
church officers.

shall be elected at the annual election of

All who serve as officers of the church shall be
mambers of the church. .

1.

b. Responsibilities

General Secretary

The church shall elect from the membership a General Secretary
who shall be custodian of all church records and the Corporate
Seal, verify all instruments executed on behalf of the ¢hurch,
keep a record of all church preceedings and accounts, and
shall perform such other duties as may be delegated in the By-
laws, resclutions, or other acts of the church.

Church Clerk

The church shall elect annually a Church Clerk as its clexrical
officer, The Church clerk shall be responsible for keeping a
guitable record of all official actions of the church, except
as otherwise herein provided. The Church clerk shall be
reasponaible for keeping a register of members’ names, with
dates of admission, exclusion, death, or erasure, together
with a record of baptisms. All records are church properiy and
shall be kept in the church office, and be made available for
inspection by any church member upcon reasonable request, with
the

exception of xrecords of gifts or the financial
contributions of members.

Church Treasurer

The Church Treasurer shall

appropriate bank accounts for deposit, investment and
safekeeping of moniesa, regulate and record the financial
transactions of the church and file and maintain financial
records and reports of the corporation, and shall perform such

other financial and fiscal recoxrd keeping duties as may bhe
delegated or required.

preserve and arrange the

Trustees

a. Membership

The Board of Trustees shall consist of nine (9) members.

{

The Board of Trustees, elaected by a majority of the
membership, along with the pastor as an ex-officic
Trustee with the power to vote, shall act as a board,
and shall have charge of the property of the church
corporation. However, all property shall be taken and
vested in the name of the church. The members of the
church shall elect the members of the Trustee Board, and
shall then elect the Chairman from the elected Trustees.

10




c. Meetings

The Board of Trustees

shall hold regular guarterly
meetings.

Special meetings may be called at any time by

the pastor, the chairman, or two-thirds {2/3) of the
- Board of Trustees. '

chairman, Vice-chairman, Secretary

The Board of Trustees shall annually recommend its own
Chairman, Vice-Chairman, Secretary and/or Treasurer.

ARTICLE Vv - CHURCH COMMITTEES

The regular committees of this church are the following: Pulpit Committee,
Finance committee, Budget Committee, Building committee, Contact committee,
Recreation Committee, Guidance committee, Social committee for Fellowship
Meetings, Worship cCommittee, and Daily vacation Bible School Committee.

The church may create other regular committees as necessities dictate. The
church may also create special "ad hoc" committees for specific objectives. nd
hoc committees will terminate upon the completion of the specific objective.

all
reqular and ad hoc committees shall be creatad by the church at regular or
apeclally called meetingas.

Ezch committee may create such sub-committees as it deems necessary to accomplish
the particular objective of that committee. The membership of each sub-committee
ghall include at least one (1) member of the parent committee.

Each regular committee shall submit budget requests to the Budget Committee for
the purpese of preparing the church’s annual budget. The Ministerial staff along
with the regular committee shall be responsible for implementing programs within
the budget.

Each committee shall consist of an odd number of members and shall include as
many members as are required to perform the committee functions. A guorum for
conducting business for any committee shall be one-half (1/2) plus one (1) of the
number of members of any said committee. Action shall be by a majority of
members present and voting. Ho ex-officio member shall have any vote except to
decide in the avent of a tie vote. Each church committee shall meet at least

guarterly, or more often as regquired, and make a report to the church at each
guarterly business meeting.

A. The Pulpit ¢ommittee shall not be a standing committee, but will‘be
gelected at the time that it is known that the pulpit is or will
become vacant.

1. The size of the Pulpit‘COﬁmittee shall not exceed nine (9)

members. It shall consist of at least two members from the
Board of Deacons and two members from the Board of Trustees,
and the remainder shall be church members at large. The
chairman of the Board of Deacons shall serve as ex-officie
chairman with power to vote in the event of a tie.

The members of the Pulpit Committee shall be elected by the
Board of Deacons, and recommended ta the church membership for
approval or disapproval. They should be selected primarily for
their evidence of christ-like living, spiritual depth,
familiarity with the scriptures, understanding of the church,

maturity and wisdom, love for their fellow members, and
concern for evangelism of the unsaved.

The Pulpit Committee shall elect the internal officers for the
committee, as needed.

1



4., The Pulpnit Committee gshall

hava the following
responsibilities:

a. Lead the search fer a prospective paator for the church,
and investigate, interview and invite potential
candidates.

b. Present to

the church for consideraticn prospective

candidates, not to exceed more than five.
c. Make the negotiations and settlement with the
prospective

pastor as to remuneraticn, salary, benefits
and compensation; the chairman of the Board of Trustees
shall preside at the final negotiations with the
prospaective pastor.

A special committee of officers and members will make
the final negotiations and present them to the board of

officers, to be presented to the general membership of
the church for final approval.

The Finance Committee 13 composed of the chairman of the Trustee
Beoard, chairman of the Deacon Board, the pastor, the Secretary

and/or Treasurer, the Secretary of the Trustee Board and other
selected members.

The committee’s specific areas of responsibility
shall include: : ’ ’

1. Management of church finances as approved by the church in
conference through itas unified operating budget.

2. Developing in church members an understanding of a commitment
to * the Biblical concepts of individual and corporate
atewardship. ‘

3.

A monthly financial written report to the churxch.

The Budget cCommitteers specific areas of responsibility shall
include:

1.

An annual budget preparation, with each auxiliary providing a
proposed budget.

shall prepare the proposed annual budget and present it to the
joint board of officers,

for consideration at the annual
church meeting. This presentation should take into
consideraticn the previous year’s contributicns and
disbursements.

‘ This presentation shall reflect an audit of
church monies made during the month of October.

The Recreatlion Committee shall provide recreation copportunities and
facilities for the membera of the chureh. The committee ghall be
responsible for activities that meet the social, recreational, and

physical needs of all members and to lead people to Christ through
activities and inter-perscnal relationships.

The Guidance Committee ia designed te wprk in the area of guidance
counseling for parents and children in the church.

The social Committee for Fellowship Meetings shall sponsor and
implement plans for church fellowship along with general soclal

activities. Their tentative schedule of events shall be as follows:
1. January - New Year’s Morning Fellowship Breakfast

2. Boy Scouts Blue and Gold Banguet

3. Children’s Easter Egg Hunt

4. others, i.e. Christmas, Halloween
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The Social Committee may schedule additional activities at their
discretion.

The scocial Committee shall alsc be responsible for the
food service program.

The Worship Committee shall he responsible to work closely with the
ministers te provide meaningful worship.

The commiftee's specific areas of responaibility shall include:

1. Coordination of reqular ané special Sunday worship
services, Tuesday prayer services, revival gexrvices, and
any other worship services conducted by the church.

2. Management of the churchs policy and procedure for
conducting weddings and funeralg.

3. Providing ushers at all worship services.

4. Coordinating the sound and lighting in the sanctuary and
fellowship hall.

5. coordinating and approving the decoraticns for the
worship services.

a.

coordinating an effective music ministry.

ARTICLE VI -~ CHURCH PROGRAMS AND CHURCH PROGRAM SUPPORT SERVICES

The church shall maintain various programs for implementing the mission of the
church. Each church program shall be established by the church, at a regular or
special church business meeting, and shall be charged with specific objectives
for implementing programs to achieve those cbjectives. The officers for each
church program will be elected annually by the church, after nemination by the

Nominating Committee, and will regularly report the progress of programs to the
church at quarterly meetings.

Each church program will provide budget input to
the Budget Committee.

A. Board of Christian Education

The Board of Christian Education shall be chaired by a Chairperson
or Director of Christizn Educaticn provided by the church. The
purpose of this board is to coordinate the educational work of the

auxiliazy life of the church in line with the educational program of
the general church, to include the feollowing:

1. The sunday School shall be the basic organization for teaching
the Bible. Its tasks shall be to: teach Biblical reve;atlon,
reach persons for christ and church membership, provide and

interpret information regarding the work of the church and the
denominaticn.

The sSunday School shall be organized by departments and
classes, as appropriate for all ages, and shall be under the
direction of the sunday school Director.

Nurture for Baptist Churches shalllserve as the training unit
of the church. Its tasks shall be to: traln church members to
perform the functions of the church, train church leaders,
orient new church members, teach Christian theology, ethics
and history, teach church polity and organization, provide and

interpret informatieon regarding the work of the church and the
dencomination.

Nurture for Baptist Churches shall be organized by depaxtments

and groups and shall be under the direction of the church
Training and Discipleship blrector.
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The General Missicnary Society shall be the mission educaticn,
mission action, and mission support organization of the church

for women and girls. Its tasks shall be to: teach missicns,
engage in mission action, sguppert world mission through
praying-and giving. :

The General Missgionary Society shall be under the direction of
the General Missionary Society Pirectox.

4. The Brotherhood shall be the church auxilliary for missionary
education, action, and support for men and boys. Its tasks
shall be: to teach mizsions, engage in mission action, support
world missicns through praying and giving.

The Brotherhood ghall bhe wunder <the directien of the
Brotherhood Directer.

5. The charch Music Ministry shall be the music education,
training, and worahip ministry of the church. Its tasks shall
be to provide: an effective music ministry, a graded choir
program and inspirational music at all worship services.

The Minister of Music shall be responsible for the overalil
direction of the Church Music Ministry with the assistance of
the Chairman of the Church Music Ministry.

6. Children’s church

7. Boy Scouts

g. Youth Department

9. Glrl scouts

10. Sisterhood
11. Nurses Guild

12. Deaconess

ARTICLE VII - CHURCH COUNCIL (A propesal for future consideraticn)

The church Council shall be responsibhle for coordinating and evaluating the

various committees and programs of the church.
responsibility shall include:

a.

b,

The Council’s specific zreas of
Davelopment of a church calendar. .

Hearing reports from each church committee and program, both regular

and ad hoc, regarding that particular group’s activities, needs and
new program plans.

Receiving recommendations from church auxiliaries for consideration
prior to same being presented to the church bedy.

o
The arbitration of differences and conflicts between committees or
programs, their policies and preocedures, and, excepting action by

the church in conference, the decision by the cChurch Council in
these matters shall be binding.

Making recommendatiens to the congregation on any matters deemed
appropriate by the Council.

Establishing short term objectives and long range goals for the
church.
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There shall be fourteen {14) voting members on the church Council consisting of
the four (4) chairmen from the Misgions, Stewardship, Worship and activities
Committees, the twa (2) chairmen from the Trustees and the Deacons; the directors
of sunday School, church Training and Piscipleship, Woman‘s Missicnary Union,
Brotherhood, sisterhood, Library/Media Services and Public Relations Services,
the chairman of the Music Ministry and one (1) Board of cChristian Bducation
Representative. The pastor shall act as Chairman of the Church Council and shall
vote cnly in the event of a tie.

The Council shall annually elect a vice-chairman and secretary and establish
other officers and sub-committees as deemed necessary.

Each minister, except the pastor, shall be a non-voting church Council member.
Thé church council shall meet quarterly. Special meetings of the Church Council
may be called by the pastor or any eight (8) members of the church council.
Special meetings require at least a one {l) week notice, unless notice is waived

by at least two-thirds (2/3) of the Council members. A minimum of fifty percent
{50%) attendance is required for a quorum at any meeting of the church Council.

ARTICLE VIII -~ MEETIHNGS

A. Annual Church Election

All of the officers, except the pastor, shall he elected by the members of -

the church, at a meeting to be held on the second Thursday night of
January of each year or such other night as the members of the church may
determine, and shall serve until the next such election, and may succeed
themselves. Vacancies occurring shall be filled by an election held by
the membership of the corporation, after the time and place of such
election has heen publicly announced from the pulpit on two censecutive
sundays to the members of the church.

B. Church Business Meetings

Changes cr amendments to the Articles of Incorporaticn or By-laws, matters
involving purchase, sale, acquisition or disposal of real property,
capital improvements, adoption of a budget, electicon of deacons and
officers, call or dismissal of a pastor and staff mémbers, and such other
matters as are recommended by the pastor, the church council, or active
bedy of deacons, shall require consideration and acticn by vote of the
membership in a church business meeting.

1. Church business meetings shall be held on the third Thursday
night of each quarter for the purpose of transacting church
business. church business meetings may be rescheduled by the
pastoer and Board of Deacons to other dates during the quarter.

2. Special business meetings may be called for any time by the
pastor,  or the chairman of +the Deacon BRBoard; provided,
however, that notice of same is announced from the pulpit on
two consecutive Sundays to the members of the chuzch, with a
statement of the purpcose of said special meeting.

3. church action shall be by vote of a majority of members
present and voting, except as otherwise provided in the
By-laws. calling of the pastor shall require a vote of the
majority of those present and voting. Aany and all decisions
made by the church will be by vote for or against the actien
proposed. In the event of a written or printed ballect, the
votes cast will be "yes"/"yea" or "no"/"nay". If a member
writes on the ballet that he abstains from voting, his
abstention will be recorded for the sake of recording the
numbher of voting participants.
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4. Meetings: the
meetings:

a. Second wednesday each month -~ Trustees Meeting

following  days are det aside for various

b. sécond Thursday each month - Deacons Meeting
c. Annual Days are ag follows:

Foreign Missions Day
Men’s Day

Educational bay - L. claudia allen Day
Pastor‘s Anniversary

Youth Day:

Women‘s Day
Consecration/Installation/Feurth sunday
in January

church’s annivexsary

Black History Emphases

Quarterly Business Meeting

The ¢Quarterly Business Meeting is to deliberate the general
business of the church.

ARTICLE IX -~ QORDER OF BUSINESS

A, Rules of order:

The majority ruling by Rcherts Rules of order shall prevail
throughout the church and its auxiliaries,

v However, this ghall not
in any way be misunderstood to mean that Roberts Rules of order
supergedes Divine or Biblical authority.

ARTICLE X - FISCAL RESPONSIBILITY

A. Legal Bonds

All contracts, deeds, bonds, notes, negotiahle inatruments, trusts
mortgages and all other instruments of indebtedness or conveyances
of the corporation shall be made and executed in the name of the
church corporatieon by the chairman of the Board of Deacons and the
chairman of Board of Trustees and the secretary or ftreasurer.

B. Real Estate

The church corporation shall be entitled to hold real estate of a

value not exceeding two million dellars ($2,000,000.00), subject to
the approval of the majority of the church.

Iindebtedness/Liability

The highest amount of indebtedness or liability to which the chuxch
corporation shall at any time subject itself shall be one million
deollars ($1,000,000.00), but shall never be greater than two-thirds
of the value of the property of the church corporation.

ARTICLE XI - AMENDMENTS

prepesed changes to the By-laws or the Articles of Incorporation may ke made at
any business meeting and require a majority vote of the members of the church,
sitting in conference, provided each propogsed amendment shall have been presented
at a previous meeting. Any proposed amendment must bs made available to any

member regquesting it at the meeting at which it is presented and at the meeting
on wvhich it is voted.
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