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Ocean Cay

January 12th, 1995

TO: ALL UNIT OWNERS

ANNUAL REFORT AND

REVIEW OF OPERATING EXFENSES FOR 1994

ficy
m

AND PROPOSED BUDGET FOR 199

Attached are the following key documents for the year 1994:

—-Data;lgﬁ Statement of Revenue and Expenses (Schedule "A'")
Dperatlng Statement for 1994 (Schedule "E")
~5tatement of Actual Expense for 1994 and Estimated
Expensés fér 1995 (Echedule "C") and alEﬁ attachad is:

iilﬁ?ﬁlﬂé fnf 1995 fees

=-Notice Gf Special Meeting of Unit Owners Feb. 20th, 1995

—-Proxy Form for those unable to attend the Special Meeting
==My response to Reusse letter of Jan. 9th, 1995 (FYI only)

1. General Operations If you will refer: to Schedule "C" you
will note that the following categories of expense were
underspent ~water $543 - Pool Svee $500 - FPLSBOD= Lawn 5500
(all the above due primarily to a Hot wet summer,)total 52,343,
with building repairs being over-sment by approx, $3,300
giving us a net diffesrence for the year of $950 overexpenditure
for all categories for the year 1994,

Here are some additional comments about the items listed as "abed".

a. Insurance-shows overspent by 52,500 but due to a new
master policy contracted on AuglS5th, 1994, we are
actually on or below budget, (see also my comments under
the heading of Insurance Coverage.

b. Pool cests shown include the new surface completed in
October-%4,200 (see further comments under Pool.

¢, Réserve account, was under by approx 5950 which is the
amount we overspent for the year-ie we were on target
for this account as reflected at the bottom of Sch. "C"

d. Bldg. repairs were way off budget, due te the following
unexpgctad expensas that had to be or were attended to
during the year. =-=roof leaks fixed for Units 2=31 &7
cost 51,530-North Property fence rusted ocut =%404--
Unit #3 extra work on wood veneer $600--Unit #12 patio
wall lowered=#300 and=bought in 1994 for use and work
budgeted in 1995-25 sheets of new plywood-8§530.00
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ar of turmoil for the Industry, and
-95 and or East of the Intracoastal.

Insurance  Another ya:
all Condos East of I
We were fortunate to even get coverage through Simons & Rose

(our former Brokers of many years) and ended up with a
Policy for $850,000 -5% deductible- versus our old coverage
of $1,100,000 with a 2% deductible. In July, Simons & Ross
adv;ged that we were now Ellglble for the new FlGriéa Staté
in EQStE if we maﬂe the switch hy Aug 15th_ whlch we did,
As a result, our new anniversary date is pushed forward to
Aug 15th, instead of March 15th, a "gain of 5 months", and

we ars hack to coverage of $1,100,000and a 2% deductible.

We are far from being "out of the woods" yet for insurance
coverage. The JUA program has been challenged in court by
underwriters, and Simons & Rose Rep. George Garman, assures
me that he 1a on top of the situation, and hopes to have more

conecrete news well before our renewal date. In the meantime,

your Board can only guess at what our costs may end up to be
for the 1995-6 year. As you will note, we have budgeted a
flquré of $12,000 which represents our old rate less the

savings realized under the new program.

Building Repairs 1In addition to the commentz in l-d above
1 can offer the following with regard to 1995.

We have budgeted $2,000 and signed a contract with Moretto
Roofing to replace the decking on all 10 entrance canopies
which have seriocusly deteriorated duf1ﬁg the past 18 years,

(Two other quotes for this work came in at 53,600 !!) Also,

we have budgeted approx. 53,000 for material and labor to
replace all wood veneer in bad repair or destroyed by the

plague of raccoons"we experenced in 1994. In addition a
major leak in the roof and walls of unit #5 has been disceverad
with repairs already under way. The end result of all of the
above is that our building should look ts be in first class
shape, within the next month or so.

Lawn Care We continue to be unhappy with the quality of work
done by the new owners of Reliable Lawn Service under the

new contract we negotiated with them at a price of 5595 poer
moenth (as opposed to other bids ranging from 3900 to $1200
per month). While Reliable is indeed trying to make good, we
are now looking at 2 other lawn service companys, with first
quotes being higher, but the quality and professionalism being
better-at least on paper, as they say. Your Board will keep

you advised of its progress on this "touchy" matter.

A/C and Appliance Service Contract Our new working arrangement
with Atlas secems to be working well, and we have renewed for

the 1995 year. If you receive an individual invoice for service
it is for record purposes only to show you your coverage and
should NOT be paid by vou as the Assn. has already done so.
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Pooland Pool area Repairs As you will recall, we had a
special assessment of $500 each ($6,000 total) to be used

for the refurbishing of the poel and pool deck areas. The
options open te us for a new pool coating system were many.
After much research and debate, your Board elected to go for

a much more permanent first c¢lass finish in epoxy rather than
the old "Marcite" finish, (now considered much inferior). The
cost difference for 3 times the life guarantee, and much better
appearance was approx. $1,300- (2,900 for Marcite and 54,200
for Epoxy) This decision left us with $1,800 in our budget to
finish the deck work-almost the amount of our surplus for

the year end. However, the guotes we have been working on
show that to do a first class job of decking to complement

our beautiful new pool, run around 54,000, and we feel that
this important matter requires further discussion with unit
Owners, before a final decision is made.

The major leak in the pool area was also found and repaired,
by Pool Coatings the group that did the pool work. The cost
was 5600 as budgeted plus another %233 for resetting the
entire pool coping areas. This expense of $833 is being held
by us until the fall when Pool Coatings is due to come back to
double=check the pool surface for any imperfections ( we have
found one to date) at which time they will fix and recoat as
neaded.

1395 Budget Comments As in the past, your Board of Directors
has already met to consider "priorities" and expenditures for
the coming year. The following comments should be helpful
until we are able to hold the planned meeting of all Owners,
now scheduled for Feb 20th, 1995.
--Finish the pool deck area Est.
==New pool furniture E=st. $1,500 -NOT budgeted
==New pool fence shrubs Est. 500 ~Part budgeted
--Electrical power entrance repairs and

replacement for whold building. 500 -Budgeted -Misc.Exp.

-=5ceptic System pump out done on Jan 5th, at cost of 5540
and likely not again needed until 1998/9, out of Mise. Exp,

--Wood veneer replacement and repair all remaining areas
including roof leak repairs Est. 4,000 -=Budgeted

-=reéplace 10 canopy entrances Est. 2,000 -Budgeted

==Pogsible new Lawn Contractor-included in budget at higher price

Unit #ll gtill for Sale To date, the Steinbrechers have not

been Bucce 1 in selling their unit, and the price has now
been redue o0 5215,000. Thies is a lovely unit very well
appointed and it should sell. If you have any friends that
could be interested, I'm sure Karsla and Werner would appreciate
a call.

I

$3,000 -budgeted under pool
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Lien Placed against unit #7.Most if not all Unit Owners
r been made aware of the unfortunate situation

have already
which brought about the need to take the above action against
Eljada Holdings Ltd, the registered owner of this unit.

Your Board of Dirctors met in Mid-October to discuss this
“dellcate" gubject, At that tlme, yﬁu: PIEElﬁEﬁt being

DE 1994 fees -52 BQD due and unpa;d by Eljada The two cher
Directors voted in favor of maintaining the "status gquo" until
"'ch time as a final ﬂezisi@n af Eljada‘& case in Caurt had

g rea that the 1LEH prnceduré shauld be put in placé_ and th;s
was done and registered in Mid December.
While I much apprsciate the support of my
ana the Unit Owners as well, and after ¢

"in office”, T am deeply concerned about w
hold for the Owners. No matter what the ou
unuzual casze, I feel it is time for me to
the Assn. to a new group, and hopefully, s Q
ygar=raund resgident at 6550. Thisz action on my
result in a change to outside managémEﬁt, in whic
while it is immodest of me to zay so, the days
for Ocean Cay and its Owners may well be over.

nm

1‘1 . 4
mégnt;ma_ I ;ntéﬁa 'to carry on wérk;ng closely with the
other dedicated Directors.

Special Meeting of Owners Feb 20th 1995 This item was referred
to at the outset of this rep@rt As a small Condo group, we

are allowed to use proxies if an Owner cannot attend. The
attached material, prov vides the information you will need, in
order to participate in this meeting.

irectors are not planning any
‘or 1994, Your invoice, attached
goon as possible, will allow u#
bagig until July 1lst, when

n, our special thanks to

$a advance, and/or

increase in fees over those set
calling for 52,000 to be paid as
to operate on a finanecially =sound
your next payment will ba due. (Again,
all unit Owners who pay the whole year i
who are very prompt with their payments.

Fges for 1995 AT his time, your Dir
£

\I—‘"' fre]
- o

On behalf of all the Directers of Ocean Cay, we hope you will £ind
thia annugl rapart ta bae iniarmatlvg and helpful. We lgak farwarﬂ

With evory good wish to all for 1995,

CCs8 R.
D.

Buckingham=M. Hutchiszon
I. Adame. Beac.




CETAILED EXPEWSES PAID INM 1994 FOR

OCEAN CAY COKDOMINIUM ASSH, INC, SCHEDULE "&"
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SCHEDULE "B"

OCEAN CAY CONDOMINIUM ASSOC. INC.

1954
REVENUES
CASH IN BANK DEC. 3lst, 1933 (53,146.57)
Maintenace Feeg From OQwners 48,000.00
Special Assessment from Owners 12,000.00 £56,853.43
EXPENSES

WATER 5 4,457,347

FPL 2,731.04

LAWH CARE 12,006.00

BDOI, SERVICE 7,017.82

MISC. EXEENSE 1,457.01

SANI:DUMPSTER 460.74

GARBAGE COLL. 1,018.08

PEST CONTROL 705.00

INSURANCE 15,06%9.15

SERVICE CONTRACTS 4,431,086

BUILDING REPAIRS 5,028.45

ACCTG: SECTY 600,00 £54,981.82

CASH IN BANK A5 AT DRC. 3lst, 1994 {128.39 }
1994 Condo Fees Due via Lian 2,000,00 1,871.61

CERTIFIED CORRECT
)"x) C,LL ALal.
I.

D, I. ADAMS, SECTY.



SCHEDULE

OCEAN CAY CONDOMINIUM ASS50C. INC.,

STATEMENT OF ACTUAL TO ESTIMATED EXPENSES FOR 1994 and
STATEMENT OF ESTIMATED EXPENSES FOR THE YEAR 1995
1993 1994 1994 1995
ACTUAL ESTIMATED ACTUAL ESTIMATED
1. lLawn Mntnce. 7,507 12,500 12,006 9,000
2. Insurance 12,440 12,500 15,069 a 12,000
3. Water 4,736 5,000 4,457 3,600
4. Pool Mntnce 2,566 4,000 7:.018 b 6,400
5. FEL 3,175 3,500 2,731 2,700
6. Garbage Coll. 986 1,100 1,018 900
7. Dumpster Rent 447 500 460 500
8. Pest Control 577 600 705 700
9. Regerve (3,147} NIL 5,019 e NIL
10.  Acctg./Secty. 600 600 600 600
11. Mige. Expense 2,248 1,500 1,457 1,200
12. Service Contracts 4,226 4,500 4,431 4,400
13. Bldg. Repairs 13,140 1,700 029 4 6,000
549,399 48,000 560,000 548,000

See detailed report for comments on items marked "a,b-c,& 4 "

1995 Share for each of 12 Owners = 1/12 of $48,000 = $4,000 Per Annum.

To be paid ==$2,000 on Jan lst, 1995 and $2,000 on July lat, 1995

Acdount Pos

ition at end of 1995 year is:

) _Rescrve as at Dec 31 1993 =(3,147)}
Budgeted for 1994 -6,000 actual is 5,019

Actual reéserve at Dec 31, 1994 is
NIL raserva budgataﬂ for 19985-no change °
?;ﬂ;m,

——
hﬂgfsg

1,872



8,

12,

CURRENT LIST OF MAJOR SUPPLIERE TO OCCA

LAWN CAHRE--RELIABLE LAWN SERVICE (VINNIE OR SCOTT) -477-6969
RESPONSIBLE RT PRESENT FOR ALL ASPECTE OF LAWN=LANDSCAPE ETC
INCLUDIHG EFRIHELEE GPEEATIGH ~-FERTILIZATION-GROUND PEST CONTROL

SPRINKLER SYSTEM- MAJDR WGEK ONLY AlA SPRINKLER SYSTEMS 272-2926

LICENSED PROFESSIONALS THAT KNOW OUR SYSTEM WHEN IT HAS A MAJOR
BREAKDOWN, (may also offer monthly service under contract)

. {mike Helish) 433-T0GO
FOOL, CL ANING ETC TWICE A WEEK (Tués &Fri) 155.00 per month,
PLUS EXTEAS FOR CHEMICALS AND REPAIRS.

POOL HEATER UNDER ANNUAL CONTRACT WITH ENCORE COMMERCIAL DIV.
689-

-3414 AT COST OF 5125.00 Annually (good service for this work)

TERMITE CONTROL HANDLED BY TERMINIX UNDER ANNUAL CONTRACTS137.060

PROMPT TO RESPOND IF ANY TERMITES NOTED 732=4100

SEPTIC TANK EYSTEM HANDLED BY ALLSTATE SEPTIC SYSTEMS 736-3766
SERVICE ONLY REQUIRED EVERY 3=4 YEARS, NOT NEEDED AGAIN UNTIL
1%98/9 AS ENTIRE SYSTEM OF 3 TANKES PUMPED OUT ON Jan. 5th, 1985,
NOTE; TANK ENTRIES ARE: GARAGES 2 (for field 1 unitz 1 to 4)
Garage 4 (for field 2Z-units 4 to B) and garage 12 (for field 3=

Units 9 to 12)

GARAGE DOORS IF ANY PROBLEM CALIL INSTAL

I,
732-3700. ONLY LIKELY PROBLEM IS FAILED

THESE 12 VOLT UNITS CAN BE BOUGHT AT K MART PHDTQ SHOP= EADTQ SHACK
DOOR CDDES FDE QLL UNITE KEPT IN CONFIDENCE AT #7=0R YOU CAN

PLUMBING WE DO NOT IIAVE ANYONE, AS CONDO PFLUMBING SHOULD NOT

BE A PROBLEM AND ALL INSIDE WORK HANDLED BY ATLAS.

A/C APPLIANCE SERVICE IIANDLED BY ATLAS SERVICE 734-8200 UNDER

A MASTER CONTRACT FOR ALL AT 5556.50 each guarter PAID BY THE
ABEN. EACH UNIT OWNER HAS A COPY OF THE CONTRACT AND WHAT IT
COVERS, YOUR ENTRY CODE FOR SERVICE IS YOUR TELEPNONE NUMBER

MASTER KEYS TO UNITS WITH THE EXCEPTION OF UNIT #10 (which does
not elect to participate) ALLIMASTER KEYS ARE KEPFT AT UNIT 47
IN CASE OF EMERGENCY.

INSURANCE HANDLED BY GEO. GARMAN SIMONS & ROSE 368-4411

WITH LEADEREHIF =272-2521 for 5182.00 P.Mth,.
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' OF ANNUAL MAINTENANCE CHARGES

CHARGES FOR THE YEAR 1995 AS BUDGETED 54,000,00

PAYABLE- 50% ON JANUARLY lst, 1995 2,000.00

BALANCE PAYABLE ON JULY lst, 1995 2,000.00

PLEASE MAKE CHECKS PAYABLE TO OCEAN CAY CONDO. ASSN.

PLEASE NOTE. THIS IS THE ONLY INVOICE YOU WILL RECEIVE
EJ

50 PLEASE REMEMBER THE JULY lst, DATE.

THANK YOU FOR YOUR PROMPT ATTENTION TO THE ABOVE, AND SPECIAL
THANKS TO ALL THOSE WHO "PAY IN ADVANCE"

THE BOARD OF DIRECTORS. OCCH.

I EE MM Bl A E kR BRI s e s kR i Bl B i e [ L SR oy o |




January 12th, 1995

NOTICE TO ALL
AY UNIT OWNERS

SPECIAL AMNUAL MEETING OF UNIT OWNEERS

WILL BE HELD ON MOKDAY FEB. 20th, 1895
AT 2:30 PM at POOIEIDE PATIO.

THIE IS IN REFERENCE TO THE BOARD'S

BNNUAL REPORT RELEASED THIS 12th, DAY

OF JAN. 1995, and IS IN ADDITION TO THE
FORMAT WE HAVE FOLLOWED FOR THE BAST

17 YEARS, and IS5 THE RESULT OF A REQUEST
FROM A UNIT OWNER MADE TO THE BOARD IN DEC.

FROFOSED AGENDA:

1. Final confirmation of 1995 budeet
2. Consideration of additional projects
based on an assessment
3. Further review of our Insurance Prooram
and related costs-options etec.
4. Balance of pool work required-concept
5. Election of Di
1

ectors for 1995
6. Any other bus s which may come before
the meeting.

H \I—" mm

1es

USE OF FROXIES

IT IS n§§ﬁﬁ THAT AS MANY OWNERS AS POSSIBLE

WILL ATTEFD THIZ MEETING-HENCE THE 30 DAY
ADVANCE MOTICE. HOWEVER, IF YOU ARE NOT ABLE
TO ATTEND, ATTACHED IS5 A PFROXY FOFM FOR YOUR
SIGNATURE AND RETURN TO THE SECRETARY(FYI FOR
EMALL CONDOS SUCH AS OURS FROXIES AFE STILL
PERMITTED] .

NOTE:::IF YOU INTEND TO RUN FOR THE BOARD OF DIRECTORS, YOUR
NOTICE OF INTENT MUST BE SUBMITTED IN WRITING TG THE
CURRENT BOARD NO LATER THAN FEB 6th, 1995, (alsoc for
your information, the Beard will be prasanting itg own
recommandations and slate for your consideration)

Ou. Qdama

D. I. ADAMS, SECTY. FOR
THE BOARD OF DIRS. OCCA.
€C. L.J.ADAMS
R BUCKINGHAM o
. HuUTCHISON S 7 oy P
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January 12th, 1995,

WITH REGARD TO THE SPECIAL ANNUAL. MEETING OF THE OWNERS

OF OCEAN CAY CONDOMINIUM, CALLED FOR 2:30 PM MONDAY FEB 20th,95.
AND TO BE HELD AT POOLSIDE ON THE PREMISES LOCATED AT 6550
NORTH OCEAN BLDV. OCEAN RIDGE, FLORIDA.

1 , 7 ______ HEREBY APPOINT

MAY COME BEFORE THIE SPECIAL MEETING, AND AGREE TO BE BOUND
BY ANY DEC! NE WHICH SAID PROXY MAY MAKE ON MY BEHALF
AND WITH SAID AUTHORITY TO VOTE IN MY STEAD, APFPLYING ONLY

TO THIS SPECIAL MEETING.

[¥u]
Lol
o
=
ozl
il

UNIT MUMBER___

DATED

PLEASE RETURN THIS PROXY FORM TO ::THE SECRETARY, OCEAN CAY
CONDO ASSN. C/0 UNIT §7
6550 NORTH OCEAN BILVD.
OCEAN RIDGE, FLA. 33435.




"Ocean Cay . iminim

‘ml

anuary 11th, 1995,
Mr. R. Reusse,

Unit #3 .

Ocean Cay Condo. Assn.
6350 North Ocean Blvd.,
OCEAN RIDGE. FPLA. 33435.

Dear Rob:
I wish to immediately acknowledge your letter of Jan 9th, 1995.

Apparently verbal communication is not encugh to satlsfy you, and

while most of these points are thoroughly covered in my 1994 Annual
Report due to be released, I will comment for the record.

Re your request for an annual meeting—thls was confirmed t@ you twige-
first at our one on one meeting late in November, and second at the
special meeting of the Board which you attended early in D Efatber,

This same situation applies to your items 1 to 4 of your letter of
Sept 1l3th, 1994. I have not avoided a response, in fact the reverse
is true, as will be supported by the other Directors,

Your entrance roof leak-as you are well aware-has been discussed at
length with you. Two quotes were received in Nov/Dec at £3,600 to
redos all 10 canopies, a flgura which you yourself said was “rldlculﬂus.

The contract has now been given to Moretto Roofing at £2,000 with work
to commence the week of Jan 15th, 1995,

The photos of our roof line and raccoon damage are indeed "of concern"
when you get down, you will see that the matter has been attended to, in

a thgrgughly professional way (unlikely will ever leak or separate again.)

Here again I teold you that much time was spent in researcing the prover
way to go- type of plywoed to use-waterproofing ete, The repair work
commenced in Dec. and should be completed by the end of Jan. The Board
would be happy to consider any quality builder that is competitive, but
our experience over the years is that no one can match Dave's guality
and price, besides he knows the building and its construction.

The pgcl area is indeed a problem, again you were informed fully on this
matter in person and at the Special LCoard Mecting in early Dec. This
work was committed in May 1994 exactly on plan, but was delayed at

an ownere request, and was finished in fine satvle in Oct. The deck
repalr problem is much tougher, as you know from our disgeussions, and
wa are still not satisfied with the quotes and guality that result.
Parhapa, you should take on this assignment yourself, and report your
findinge to the Board for fast action. (See also my comments in your

Annual Report. for 1994.)

N I B , . Hon —
ACECY N OFEAM BRIV 7 OFEAN BIRCEE EIA TAIE /7 A . 777 Gibmi



Concerning the specific requests made in your letter of jan 9t
I can advise as follows: '

The accounting records are available at Unit #7, at any reagonable
a

time for the vears requested. A8 advised at the Special Board Mtg.
by Condo Statute, and our swn bylaws such records are available to

(g
o]

Concerning the work done to Unit #12 outside patio, in addition
my comments in the annual reoport, I can comment as follows.

l. The Board after examination of the termite rot and wood
deterioration as pointed out by the new owner Mr. Peter Monroe,

made the decision that the entire wood had to be replaced-
much like we had to do at Unit #1, in ecarlier years.
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Mr. Monroe came to us with a
the patio fences back in con
agreed to pay any cost over
The Board agreed and we budgete
the cost(which turned out t
(Mr. Monroe paid 53,500 him

ncerning the matter of occa acting as a "general contractor"
is matter, such is just not the case. The town itself
sted that it would facilitate matters if OCCA applied
h
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for the permit for this work and then used others to do it.
d never been reguired to get a permit before, but in view
o & mistaken position of our neighbor to the North as to the
correct property line, the Town felt this was the best route
to

e

go, and were and have been fully supportive all the way!!

As for not "complying with building standards", this is just
not correct. I personally met with Mr, Keir, the building
spector who set the height to be used, when the neighbors
complained the Town Attny, advised OCCA was
its rights, but to be absolutely sure, requested that if
anything, we stay below the 6 feet allowed, and it was for
this reason that we agreed to "take off" ohe gzcore of bleek,

actually bringing the overall height below the desired level.
No doubt you are well aware from conversations with your
friends at the Ridge, that the abhove is the case, and also,

that their ideas of the North Property line were wrong, and
OCCA's were correct-(also as discussed with you last year.)

You have my cooperation, and have had so for the past 18 years,
Constructive inveolvemont is what is neaded, and I should not have
to spand my time responding to letters of this typo, when in fact
your Doard and certainly your President goes out of his way to make
certain that all Cwners at Ocean Cay rye kept fullyin the picture.
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CC. R. Buckingham,
M. Hutekiasn Nl vracskEmaErs




